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Kakas couumanbHas cucrema He MeyTaeT o pa3BuUTHM?! Pa3Butue — 3TO, KaK MpaBUIIO,
LEHHOCTb, OTpakarolllasgs «HOPMaJIbHBIN 00pa3 >KU3HW», OTCYTCTBHE Pa3BUTHS BOCIPUHUMAETCS
4yTh JIM HE Kak marosorus. M3naBHa cunTaercs HENPUIMYHBIM HE Pa3BUBAThCA — PEOCHKY,
CTYIEHTY, MEHEIKEepy, OpraHu3alu{, CTpaHe... OKOHOMHYECKas cTarHaius, 3acTod B
o0miecTBe, Kaxaa MepeMeH — BCE ATH MHOTHE JIpPYTHe CIOBOCOYETAHUs, MMEIOLIUE SBHO
HEraTUBHYIO OKPAacKy, MPUMEHSIOTCS K OOILIECTBY, II€ pa3BUTHUE MO TEM WJIM UHBIM MPUYMHAM
3aTOPMO3UIIOCh. XOTs, CIEAyeT OTMETUTb, YTO B psAJE CIy4aeB 3TO CaMO€ pa3BUTHE HE
yIIy4dIllaeT, a yXyZAlaeT »Ku3Hb Jitojaeid. Ho oHM Bce-paBHO BEpAT, YTO B pe3ysbTaTe pa3BUTUSA
HACTYIHUT 00JIee COBEPILIEHHOE COCTOSHUE OOLIECTBEHHON CUCTEMBI. T0 ke camoe MPOUCXOAUT U
B OTZEJbHBIX OpraHu3auusax. JJaHHbI Kypc MOCBSIIEH KOPIOPATUBHOMY YPOBHIO COLIMAIBHOIO
YOpaBJI€HUS. OPUEHTUPOBAaH HA T€ METOJbl pPa3BUTUS OpraHU3alMMi, KOTOpbIE HPUHOCST
peasibHbIE YIy4IlIEHUs B KU3HB JIIOJIEH, TaK WM UHAYE C HEM CBSI3aHHBIX.

YroObl IOMOYb OpraHu3allii Pa3BUBATHCS, NICUXOJIOTH U COLMOJIOTH MOATOTABIIMBAIOT
MOJIO/IBIX CHEIHAIMCTOB, @ ONBITHbIE KOHCYJBTAaHThl PA3HbIX CTPaH MEPUOIUYECKU COOUpAIOTCS
Ha KOHTPECCHI 10 OPraHU3alMOHHOMY Pa3BUTHUIO.

OpnHako TON-MEHEKEephl OpraHu3aluii IPOAOKAIOT MPU3HABATh, YTO OOJbLIAs 4acTb
MIPOEKTOB OPTraHU3aLMOHHOrO pa3BUTHUs TepnuT ¢uacko. [Ipobiema ycyryoisercs HaloKeHUEM
YBJIEUEHHOCTH MHHOBALIMSIMU Ha yOE€XKJI€HUE B TOM, YTO YCTOWYMBOCTb PAa3BUTHUS, BCEM, KTO HE
HapyuiaeT 3Kojoruto, odecnedyena. Clie0BaTeIbHO, B pPyclie COIMOJIOTUHU YIPaBICHUS HYXKHO
YBUIETb MPOLECCHl, MPOTEKAIOIIMe B OpraHu3aluax, dYepe3 Npu3My KOHKPETHBIX
yIpaBlieHYeCKUX AeHCTBUM (niu Oe3neicTBuil).

UccnenoBatenu opraHuzanuii  paspaloTaqy MHOIO JOCTATOYHO Pa3sHOOOpas3HbBIX
KOHUENINH, OOBACHAIOINX KaK CYIIHOCTh COIMAJIbHBIX OpraHu3aliil pa3HOro THMA, TaK U
MPOUCXOJSAIINE B HUX M DPSIOM ¢ HUMH mpouecchl. OJHU CKJIOHHBI B OOJbILIEH CTENEeHU
[pU3HABaTh pPOJb YIpPaBJICHHUA B OpraHu3alludd, Apyrue B OOJIbLIEH CTENEeHU IOKa3bIBAIOT
CTUXUHHOCTb, HEYNPaBISEMOCTb M JlaXKe HPPalMOHAIbHOCTh JEMCTBUM BXOASIIUX B
opranmzanuio jgroAed win rpynn.  OmHM TOBOPAT O HEOOXOJUMOCTH MpEeAOTBpallleHus
KOH(JIMKTOB, OCOOEHHO CBSI3aHHBIX C IPOLIECCAMU H3MEHEHHUH, JApyrue MOJYEpKUBAIOT, YTO
KOH(JIMKT — 3TO UCTOYHUK PAa3BUTHUS, U TIO3TOMY OPHUEHTUPYIOTCS Ha YIIpaBJIeHUE KOHPIUKTOM
Kak croco0om o0ecrieueHus mporpecca.

Tem He MeHee, Bce, KTO CTaJKHUBAaE€TCd C BHEIUIAHOBBIMM WM, TeM Oolee,
L[eJICHANIPaBICHHBIMU IIPOLECCAMH  YNIPaBJICHUS] HM3MEHEHHUSIMH, OOpallaloT BHHMMAaHHUE Ha
COINPOTHBIIEHUE U3MEHEHUSIM U HEOOXOAUMOCTh C HUM YTO-TO JI€JaTh — TO JIM MOJABIATh, TO JIU
npenoTBpamaTh. Jlaxke B CTpOro HaydyHOM CTWie pa3palaThiBaroTCsl «(OPMYJIbl YIpPaBIICHUS
u3MeHeHusMu». Ho rimaBHOE — 3TO y4YMThCSI Ha JOMYIIEHHBIX APYTMMHU OLIMOKaX U OCO3HATH
TEXHOJOTHIO0 JEHCTBUM KOMaHIbl M JUAEpa, B MaKCUMaJIbHOW CTENEHH MpefoTBpalas
BO3HHUKHOBEHHE BO3MO>KHOI'O COITPOTHUBIICHUS.

VYcenoBuit 3 (PEKTUBHOCTH TMPOEKTOB OPTraHU3AIMOHHBIX HW3MEHEHHH WCCIIeI0BaTeIn
BBIICIISIIOT MHOKECTBO. O/HAaKO Tpu 0a30BBIX M3 HUX OINPEAEISIOT HE IMPOCTO KauecTBO HIIU
TPYJIHOCTb MPOEKTa, a caM (akT BO3MOXKHOCTHU ero peanusanuu. [IpobGiema 3akitoyaeTcst B TOM,
YTO BBIMYCKHUKM MAarucTpaTypbl, Jaxe cHenuaiusupylomuecs B cdepe couuosoruu
OpraHM3alii ¥ MEHEKMEHTa, JaJIeKO He Cpa3y U JAJeKO HE BCE CYMEIOT IMPHOOpPECTH CTaTyc
MIPAKTUKOB OpTraHM3allMOHHOro ympasieHuss. OJHAKO cTaTryc TIIyOOKOro HCClenoBaTens
OpPraHMU3alMOHHBIX MPOLECCOB M COOTBETCTBYIOIIME KOMIIETCHIIMM Y HUX YK€ JOJDKHBI OBITh
Pa3BUTHI.

[TooToMy BaXXHO YyMeTh BHJAETh B OpraHU3alUMU CJIEAYIOUIME KPUTUYHBIE IS
OpPraHMU3alIOHHOTO Pa3BUTHS COCTABJIAIOILINE:

1. Hackonbko mnponHGOpMHpPOBaH BECh COCTAB OpPraHU3AIMU O MPEACTOSAIINX



n3MeHeHusax? OTcyTcTBue HHPOpPMAIMK TOpOoXkaaeT myratouiue ciayxu. Ho nndpopmupoBanue He
BOBJICKAECT JIIOJEM B IOHMMAaHUE W NOMJIEPKKY H3MeHeHuil. [loaTromy Ba)XXHO OCBOWTH
KOHKPETHBIE BApUAHThI BOBJICUEHUS PAa3HbBIX «CJIOEB» OpraHU3alluy B MPOLIECCH] IPOAYKTHBHOIO
OpPraHMU3aIlMIOHHOTO Pa3BUTHSL.

2. Hackonbko mpodeccmoHaibHa KOMaHIa TeX, KTO BeAeT 3a Cco0oW Bcex
«BBEPraeéMbIX B IMy4YMHY HM3MEHEHHI»? YMEHHE BBIIEIUTH KIIIOUEBbIE MOMEHTBI TEXHOJOTUU
YOpaBJI€HUS W3MEHEHUSAMHU U YOeAUTbCS B OpUEHTAIMH JIMJIEPOB HA JIOCTHIKEHUE HE TOJIBKO
UTOTOBBIX, HO M MPOMEXKYTOYHBIX PE3yJIbTaTOB — 3ajlaya McCClieJJoBaTeIeil OpraHu3alioHHOIO
pa3BUTHSA, HMEIOLAs HE TOJbKO HAayuyHble, HO U BIIOJIHE MPUKJIAJHbIE, HMHOIJA JaxXe
CYJIbOOHOCHBIE JJIsl OpraHU3aI|H, TOJIHOMOYUSI.

3. Hackonbko mnpuBep:KeH BECh COCTAaB BBICILIErO0 PYKOBOJCTBA OpraHU3aLUU
MPOUCXOJSAIIMM B HEHW mpoueccaM pa3Butusi? PeanbHO momorarb KOMaHJE YINPaBISIOLIMX
MIPOEKTOM Pa3BUTHUS MOKET TOJIbKO OJUH W3 BBICIIMX MEHEPKEPOB, HO JAPYTUE€ JOJIKHBI IO
KpaliHeil Mepe He MeniaTh. Eciau XoTs Obl KTO-TO U3 BBICILIEI0 PYKOBOJCTBA CUUTAET, YTO «HAJO
ObUIO WATH JPYyrUM IIyTeM», CYLIECTBYET pPHCK IIpoBaja mpoekra. M coenuanuctel 1o
COLIMOJIOTMM OpraHMu3aliil JOJKHBl YMETh BUJETh pa3jMuYHble PUCKU HE TOJBKO Ha YpOBHE
PSAI0BOrO NepcoHala, HO U Ha YPOBHE TOIN-MEHEI)KMEHTA.

«He nait Bam bor xuth B 310Xy mnepemeH!», - TOBOPUT MYJPOCTh MPEAbLAYIIMX
nokoneHui. «M3mensiicss wim ympu!», - mpoBo3riamaet, oopamasich K Ou3Hec-Iuaepam, OJIUH
U3 COBPEMEHHBIX «Typy» MeHeIKMeHTa. I mocKoIbKy Mbl, 0 (akTy, BCE paBHO YXK€ JKUBEM B
«TypOyJIEHTHO! cpe/ie» B «BEK HEMPEKPALIAIOUINXCS IEPEMEH», JaHHBII KypC OpUEHTUPOBAH Ha
TO, 4YTOOBI MUHUMHU3HUPOBATh TNEPEKUBAHUS U MOTPACEHUS, BbHI3BIBAEMBIE BO3MOXKHBIM
HEJ0CTAaTOYHBIM npodeccuoHaIu3MoM Y4aCTHUKOB pa3HO00pa3HBIX IIPOLIECCOB
OpPraHU3aIlIOHHOTO Pa3BUTHSIL.

Jucnunnuna BxoauT B BapuatusHyto yacTh OIIOII u npennaraercst crygenram B 10-m
ceMecTpe Uil U3Y4YeHHs B KauyecTBE 00s3aTeNbHON IUCUUIUIMHBI MarucTepCKON MpOorpamMmbl
"CouuanbHble TEXHOJIOTUU COBPEMEHHOI0 yIpaBiieHus" .



