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Pabouas mnporpamMma AUCHUIUIUHBI (MOXYJsi) pa3paboTaHa B COOTBETCTBHM C CAMOCTOSITENBHO YCTaHOBIEHHBIM MI'Y o0pa3oBarenbHBIM
crangaptoM (OC MI'Y) nnst peanu3yeMbIX OCHOBHBIX MPO(ECCHOHATBHBIX 00pa30BaTEbHBIX MPOrpaMM BBICIIETO 00pa30BaHUs M0 HAPABICHUIO

noarotoBku / cnenuanbHocTd 39.03.01 «Conmonorusy» (mporpaMMbl 0akanaBpuar) B peAakiuu npukaza MI'Y ot 2016 roga

I'ox (romer) mpuema Ha oOyuenue: 2014, 2015, 2016, 2017, 2018.



1. Mecto tucuumiimabl (Moay.as) B ctpyktype OIIOII BO: otHOCHTCS K TpodecCHOHATFHOMY IUKITY BapUaTHBHOM yacTH, 4 cemecTp (OUHas
¢dbopma oOydenus), 6 cemectp (04HO-3a0uHast hopMa 0OydeHNs)

2. BxoaHble TpeOOBaHUS 1JIs1 OCBOCHUSI NUCHHUILUINHBI (MOAYJIsS), IPEIBAPUTENIBHBIE YCIOBHS (€CIM €CTh): OCBOCHHE TUCLUIUINH: « DKOHOMHUKAY,
«Knaccnueckue Teopun COLMOIOT M.

3. Pe3yabTaThl 00yUeHHs 10 JHCHHUILIMHE (MOAYJII0), COOTHECEHHBIE C TPEOYyEeMbIMH KOMIIETEHIIUSIMH BBIITYCKHUKOB.

KoMneTeHun BHINYCKHUKOB I[Inanupyemble pe3yabTaTbl 00y4eHHs MO AUCHUIIHHE (MOAYJIH0), COOTHECEHHBbIE ¢
(xoabI) KOMIIETEHIUSIMH

CIOCOOHOCTDH OCYLeCTBJIATH | 3HATH:

conmaibHoe u mnpogeccuonanabHoe | Koa 31 (YK-12) ocHoBHBIE KOMaHAHBIE POJIU U UX (PYHKLIUH

B3aumozeiicteue Aas  peaausanuu | Koa 32 (YK-12) ocHoBomnosararomnye NpuHIMITBI KOMaHI000pa30BaHMs U CTUIIM PYKOBOJICTBA
CBOCH pPoJIM B KOMaH/Je M J10CTHKCHHSA
KOMAaH/JHBbIX Hejei u 3agau (YK-12) YMeTh:

Kon Y1 (YK-12) onpenensaTs CTpyKTypy Majloi Ipynibl (KOMaH/Ibl) U €€ BIUSHUE HA COBMECTHYIO
JEeSITEIbHOCTD

Baanern:

Kon B1 (YK-12) koMMyHHKaTUBHBIMUA TEXHUKAMH B3aUMOJICHCTBUS B IPOdeCCUOHATBHOMU cdepe

CIOCOOHOCTH COCTABJIAITH M 3HaTh:
npeacTaBiasTh HayuyHo-npakTHyeckne | Koa 31 (IIK-3) HopmaTuBHBIE TpeOOBAaHUS K COCTABICHHUIO HAYYHO-IIPAKTUYECKUX ITPOEKTOB
NMPOEKTHI B COOTBETCTBHH € Ymern:

HopMaTUBHbIMH JoKyMeHTamu (ITK- Koa Y1 (IIK-3) npeacTaBisiTh HAy4YHO-IPAKTUYECKUE TPOCKTHI
3).

CIIOCOOHOCTL W TOTOBHOCTHL K | 3HaTh:

njaHupopanuilo u  ocymecrtsienuio | Kog 31 (IIK-5) ocHOBBl pa3pa®oTKM M pealn3alid NPOEKTOB B OO0JIACTH AaHAJIUTUYECKOH U
NPOEKTHBIX  pador B 00JAaCTH | OPraHN3alMOHHO-YNIPABIECHUYECKON AESITEIbHOCTU

AHAJINTHYECKOH M OPraHWu3allMOHHO- | YMeTh:

ynpaBienueckoii gesreabHocTu (IIK- | Kox Y1 (ITK-5) peann3oBbIBaTh MPOEKTHI (OTIEIBHBIE 3TAIIBI) B 00JACTH aHATUTHYECKON U

5) OpraHU3aI[MOHHO-YIIPABICHUECKOM JAeSITeIbHOCTH MO PyKOBOJICTBOM CIEIHAJICTa 00Jiee BHICOKON
KBUTH(DUKAIINH




CIOCOOHOCTDH 000CHOBATH
NPAKTHYECKYI0 1eJ1eco00pa3HOCTh
COLMOJIOTHYECKHUX HCCIeJ0OBAHMI, HX
NJAHUPOBAHMA W peaJM3aluu JJs
pa3padoTKH NpPOrpaMM COUMAILHOIO
pa3BuTHs pa3an4yHoro yposus (ITK-9)

3HaATh:

Kona 31 (IIK-9) ocHOBBI COLMOTOTHYECKOTO 00ECTIEUeHHsI MPOTPAMM COLMAITBHOTO PAa3BUTHUS
Ymern:

Koxa ¥1 (ITK-9) o6ocHOBaTh 11eneco00pa3HOCTh IPUMEHEHHSI COIIMOIOTMYECKUX NCCIIEJOBAHNN TpH
pa3paloTKe U peaau3aIiy MPorpaMM COLUAIBHOTO PAa3BUTHS PA3TUYHOTO YPOBHS

CIIOCOOHOCTh HMCIOJIL30BATHL 0a30Bble
TCOPETHYECCKHUE SHAHUSA, MIPAKTHYICCKUEC
HaBbIKM U YMEHHUA IJId OPraHu3aluu

HAY4YHOMI (¢pyHaamMeHTAJBHOM "
NPUKJIATHOI), aHAJNTHYECKOIi,
JIKCIIEPTHOM, KOHCAJTHHIOBOM
AEATEeJbHOCTH  IOJA  PYKOBOIACTBOM
CIenMaaIncTa 0oJiee BbICOKOM

kBagnpukanun (IIK-11)

3HaThb:

Kox 31 (IIK-11) oOCHOBBI OpraHM3allid HAy4YHOW, AaHAJIUTUYECKOW, OKCIEPTHOH, KOHCAJITHHTOBOM
JEeSATENbHOCTU

Ymern:

Kon Y1 (IIK-11) peann30BbIBaTh yIPABICHUYECKHE HABBIKY B HAYYHOM, aHATUTUYECKON, DKCIIEPTHOH,
KOHCAJITHHTOBOM J€SITETLHOCTH IO/ PYKOBOACTBOM CIIeLIHAINCTa 00Jiee BBICOKOW KBaTN(UKALINU

CIIOCOOHOCTH HCHOJIBL30BATH METO/bI
coopa, 0o0pa0OTKH M HMHTepHpeTanuH
KOMILICKCHON  COLHMAJIbHO-3HAYUMOM
HH(pOpPMaNUH s peLeHust
OPraHM3aNMOHHO-YIIPABJEHYECKHX

3aa4 W OIEHKH MX IPAKTHYECKOH
3(ppexkTHBHOCTH MO PYKOBOACTBOM

3HATh:

Kox 31 (IIK-12) meronsr cbOopa, o0paOOTKM M HMHTEpHpETal¥ KOMIIJIEKCHOW COIMaIbHO-3HAYMMOMN
nH(pOpMaIIH
Ymern:

Kox Y1 (ITK-12) 000CHOBaHHO BBIOMpATh METOJIbI cOOpa, 00pabOTKM U MHTEPIPETAIMKA KOMIUIEKCHON
COLIMAJIbHO-3HAYMMOM HMH(OpMaIMK Al PELICHUs Pa3lIUYHbIX OpPraHU3alMOHHO-YIPABICHYECKHX

CHEeUAINCTA 0oJ1ee BBICOKOH | 32/1a4 T0J] pyKOBOJICTBOM CII€IIHATICTA 00Jiee BBICOKOM KBATH(PUKAIIUU
kBaJnpukanun (IK-12)
CIIOCOOHOCTH HAXOIMThH | 3HATH:
OpraHU3alMOHHO-YNPaBJIeHYECKHE Kon 31 (IIK-13) MeTonbI IPUHATHS YIPABICHUSCKUX PEIICHUN
YmMmern:

peuieHust B HECTAHJAAPTHBIX
CUTYyalUsIX ¥ TOTOBHOCTb HECTH 32 HUX
orBercTBeHHOCTH (I1K-13)

Kon Y1 (ITK-13) HaxouTh ONTHMAJIbHBIE OPTAHU3ALUOHHO-YIIPABICHYECKUE PEIIECHUS U HECTH 3a HUX
OTBETCTBEHHOCTH

4. ®opmart 00yueHusi: O4HAs, OYHO-3a04YHAs




5. O6bem qucuMIUIMHBI (MOAYJs) cocTaBisieT 4 3.e. 144 yaca, u3 Hux 48 akagemuyeckux 4yacoB (16 yacoB Jekiuil U 32 4acoB CEMUHAPCKUX
3aHATHI), OTBEIACHHBIX HAa KOHTAKTHYIO PabOTy 0OydalomIMXcsi C IpernoaaBaresneM, 96 akaJeMHYecKHX 4YacoB Ha CAMOCTOSTEIbHYIO paboTy
o0yyJaromuxcs Mo OYHONW U OYHO-32049HOI popme 00yUueHuUs.

6. Conepkanne OMCUMILUIMHBI (MOAYJIsl), CTPYKTYPUPOBAaHHOE MO TeMaMm (pa3jenaMm) C YKa3aHHEM OTBEJICHHOIO0 Ha HHUX KOJUYeCTBa
aKaJeMUYECKIX YacOB U BUIbI YUCOHBIX 3aHITHIA:

No Tema: Bcero B Tom uncne
(dacor)
Camocrosite
JThHAs
Bcero Jlexuun CeMuHapsl
pabora

Pa3zoen 1. Hayunoe 3nanue 06 opzanuzayusax

1 Opranuzanus KaK 11 3 1 2 8
COLMANIbHBIN (PeHOMEH

2 Comuoiorus OpraHu3aui 10 2 - 2 8
KaK Hay4Has TUCLUILIMHA

3 OBOJTIOLIS 11 3 1 2 8
OpraHU3ALMOHHBIX CUCTEM

4 CoBpeMeHHbIE TEHICHIUU 11 3 1 2 8
pa3BUTHS OpraHU3aLHI

Pa3zoen 2. Buympennas cpeoa opzanuzayuu

5 CrpykTypa opraHu3anuu 12 4 2 2 8




6 Opranuszanus KaK 12 4 2 2 8
COLIMOTEXHUYECKasl CUCTEMA

7 Opranuzanus KaK 13 5 1 4 8
MOJIUTUYECKast CUCTEMa

8 OpranuzannoHHast KyJapTypa 14 6 2 4 8

Pa3zoen 3. Opeanuzayusa u enewtnan cpeoa

9 Bnusinue BHemHe# cpenpl Ha 13 5 1 4 8
OpraHU3aIHIo

10 Bnusinue oprannsanuu Ha 11 3 1 2 8
BHEIIIHIOIO CpeLy
OpraHu3zaluoHHbIE 12 4 2 2 8
MOIYJISIIUN U DKOCUCTEMBI

12 B3aumonericteue 14 6 2 4 8
OpraHu3alyi C Pa3IMYHBIMU
BUJAMHU COLIMAJIEHOTO
OKpY KEHHS

144 48 16 32 99
n/n \ Pasznen \ Coaeprxanue (TemMbl)

PA3JIEJI 1. HAYYHOE 3HAHUME Ob OPTAHU3AIIUAX

(enomen

Tema 1. Opranmsanusi Kak CONUAJBHBIN

MHOro3Ha4HOCTh TEPMHHA «OpraHu3aLusm. Opranuzanus KaK CBOMCTBO
YHOPSAOYEHHOCTH, Kak OIpeAeiieHHas colMainbHas eauHuna. llpupona comuanbHBIX
opranm3anuii. CyliecTBEHHbIE NpHU3HAKW opraHuzanuil. OpraHusanus Kak LeJeBasd,
MEepapXUUECKU MOCTPOCHHAs, yNpaBiseMas OOIIHOCTb, COUMAIbHBIA MHCTUTYT. [loHATHE
OpraHu3anoHHoro  (cuHepruueckoro)  sddexra.  BoO3MOXKHOCTP  BIMAHUS ~ Ha

6




cu"eprudeckuii 3pdexr. BzaumoycuieHne U B3auMOOCIIa0IeHHEe JTIOACH B OpTaHU3aIHsIX.
CoTpyIHMUYECTBO KaK HENPEMEHHOE YCIOBHE B3aMMOycuiIeHUs. DEHOMEH CHHEPIruu B
COBMECTHOM TpY/Ie€.

OpraHu3anuy Kak CpelCTBa PEIICHUs] Pa3IUYHbIX OOIIECTBEHHBIX 3a/1a4. CTpeMUTENbHOE
HapacTaHWE KOJIMYEeCTBA OpraHM3alUi B Ipolecce oOmecTBeHHOro pa3BuTHs. OxBaT
OpraHu3alMsIMM TPEXJe HEOPraHW30BAaHHBIX cdep coluanbHOi >ku3HU. [IpeBpamieHue
o0IiecTBa B €IMHYI0O U HENPEPhIBHYIO OpraHM3alMoHHYyI0 cuctemy. CoBpeMEeHHOE
O0IIEeCTBO Kak MHUp OpraHuzanuid. Tumbsl opraHu3allMOHHBIX OOpa30BaHUI B OOIIECTBE.
Opranuzanuu, JedCTBYIOIIME B HKOHOMHUKE. (OCHOBHBIE TPU3HAKU XO3SIMUCTBEHHOM
OpraHu3aIHH.

[Tonatue opranuzanuu. TpaJulMOHHBIE ONpeieNeHHus opraHu3anuu. OpraHu3anus Kak
neneBass rpymma. OpraHuzanms Kak — 9Kocucrema. Kareropus opraHuzanuu B
MHCTUTYLIMOHAJIBHOM SKOHOMHUYECKOH Teopuu. OpraHuzanus M pPBIHOK Kak (OPMBI
HKOHOMHYECKOW COLMAIIBHOCTU. XapaKTEPHUCTUKU PBHIHKA: PABEHCTBO BCEX HIIEMEHTOB,
ONpeNeNAoNnasl pojib  MOHETapHBIX  OIEHOK, JKECTKOE KOHKYpPEHTHOE  Hayalo.
XapaKTepUCTUKN OpraHU3alMy: HaJU4ue MepapXuu, BHEMOHETApHBIC OLIEHKU MOBEICHUS
JIOIeH U Pe3yNbTaTOB AESTEIbHOCTH, MPUHIUIHAIBHBIN aKIIeHT Ha Koonepanuio. OTianaus
OpraHU3aI[MOHHOTO TIOBEJICHUS OT TIOBEJICHUS B PHIHOYHOI cpeie.

Tema 2. Comumojiorusi OpraHM3anuil Kak
HAy4Hasl JUCHHUILUINHA

CoumanbHble OpraHu3alMy Kak 00beKT HayuyHoro aHanu3a. [lonxoap! k aHanuzy ¢peHoMeHa
OpraHu3allii B PAa3JIMYHbIX OOJIACTAX 3HAHUS. TeopHs OpraHM3alUU Kak JAWHAMHYHO
pa3BuBatomascs B TedeHne XX — Havana XXI BB. o0nacts conuanabHON Hayku. [TpuunHbI
OypHOTrO pa3BUTUSl OpPraHU3ALMOHHOM TEOpuu. 3HAYMMOCTh HAYYHOTO H3yUCHHS
opranm3anmii. [IpenMerHass o0macTe  HWCCIENOBaHM B TEOPHUH  OpraHU3allUU.
MeXIUCUMIUIMHAPHOCTh ~ OPraHM3alMOHHOW  Teopuu. llpobiema  KOHIENTYyaIbHOMH
LIEJIOCTHOCTH TEOpHH. BnusHHe 0O0leHayYHOM METOONOTHH CHCTEMHOTO aHalu3a.
IIepexox OT MUKPO- K MakpOypOBHIO aHaJM3a BO BTOpoil nojoBuHe XX B. MccnenoBanue
B3aMMOOTHOILIECHWI OpraHu3alld C BHEIIHEW Cpelod U HX TMOCIEACTBUM  JJIs
BHYTPUOPraHU3aLMOHHBIX MPOLECCOB. M3yueHue Bo31elCcTBYS OpraHu3alii Ha pa3InuyHbIC
CTOPOHBI JKM3HM OOmIecTBAa. BEeKTOp COBpPEMEHHOro pa3BUTHS TEOPHHM OPTraHU3ALUH.
OcHOBHBIE 3Tallbl pa3BUTHA COLIMOJIOIMM opranu3anuii B Poccun.

Teopusa opraHusanuy U COLMOJIOrUs opraHu3anui. lIpenmer conmonorum opraHu3anui.
Conuonoruyecke mnapagurMbl ¥ OpraHM3allMOHHBIM aHanu3. BorulonieHne OCHOBHBIX
TEYCHUH COLIMOJIOTMYECKONM TEOpUM B OPraHM3alMOHHBIX MOJAENAX (CTPYKTYpHBIH




(bYHKIHOHAH3M, HEOUHCTUTYLIMOHAIIN3M, OpraHu3alMOHHAs JKOJIOT U,
MOJUTOJIOTUYECKU W KYJIBTYypoJoruueckuii moaxonsl). Ilapamurmel, metadopsl U
CBSI3aHHBIE C HUMH UIKOJBl OpraHu3aloHHoro ananusza: [.Mopran. Meradopa B
opraHu3anoHHON Teopuu. ['Hoceonornyeckue acmekTsl Meradopbl. OCHOBHBIE 00pa3bl
opraHuszanyy. MHOXKECTBEHHOCTb TEOPETHYECKUX MoJeled opraHnusauuu. [IpuduuHbI
METOZOJOTUYECKOr0  ILIOpanu3Ma. BoO3MOXHOCTE  IPAaKTUYECKOrO  HCIIOJIb30BAHMS
pa3HOOOpa3HBIX OpraHM3alMOHHBIX Mozenei. IIpobrmema wHTEerpanuu 3HaHUA U
[IPEACTABJICHUS. OPraHU3ALMH KaK LIEJIOCTHOCTH.

Tema 3. DJBouawonus OpraHu3anMOHHBIX
cucTeM

Opranuzanuu B JOuAyCTpuaibHOM obmectBe. OOmMHA Kak JOMUHUpYomas dopma
opraHm3anuu. Tpaaunuu Kak HOpMooOpa3yrolue HNPUHLIMIIBI OCTPOEHUS OpraHu3alui.
ApmMmus U LIEpKOBb KaK IIPUMEPBI KPYITHBIX OPraHU3allMOHHBIX CUCTEM JIOMHAYCTPHUAIBHOIO
obmectBa. Crienuduka BO3JACHCTBUS TrocynapcTBa Ha mporecc  (yHKIIMOHUPOBAHHS
MPOM3BOJICTBEHHBIX ~ OpraHu3alMii B paMKax aHTHYHOTO, (eofaTbHOr0 M a3HaTCKOTo
CTpOA.

V3MeHeHns IPUHIUIOB TOCTPOEHUSI  OpraHM3alMii B 3IOXY EpBOHAYAIBHOIO

HAKOIUICHUS KaluTalla U PAaHHEro KaluTaliu3Mma. 3HaueHUue pasfieiieHus Tpyja. BinsHue
MIPOTECTAHTCKON 3TUKU HA MPOIECCHl CO3/1aHUs U (YHKIIMOHMPOBAHUS PAaHHUX PBIHOYHBIX
OpraHu3aLNM.
CranoBienue peiHouHOro obmecta B VIII-XIX Bekax. Tpanchopmarust TpaIuiimOHHBIX
CTPYKTYp  OpraHM3allid  TOpOM3BOJACTBa.  VcTopuueckue  (GOpPMBI OpTraHU3ALUH
IIPOM3BOJICTBA: PEMECIEHHAsI MacTepcKas, Majloe NPEANpUITHE, KPyIIHas KOpPIOpaLus,
rno0anbHasi  Kopropauus.  PalpoHalbHbIE  OCHOBBI IIOCTPOEHHUSI OPraHU3aLMOHHBIX
cucreM. IIpuopurerHoe pasBuTHE KpyNHBIX KoMmmnaHui B KoHue XIX - Haganme XX
BeKOB. OpraHu3alnuy KJIACCUYECKOr0 MHIyCTpUaibHOro tuna. I[lpumHiun "sxoHOMHMM Ha
MmaciuTabe" B paMKax KpyIHBIX OpraHu3aluil.

Tema 4. CoBpeMeHHble TeHACHIHU
pa3BUTHS OpraHu3auui

TenneHunss K  MHHMMHU3AIUM  KOJHMYECTBA  pPAOOTHUKOB  MPEANPUSATHS WIN
noapaszaesieHus. Maioe npeanpusTie Kak ujaeajl dKOHOMUYECKON opranu3anuy. [IpuauHel
yracaHus HHTepeca K KPYNHBIM KOPIOPAIUSAM KJIACCHUECKOro tumna. Posib OOIIMHHBIX
CBsi3eil B COBpEMEHHOM MaynoMm OusHece. M3meHenus obmiectBeHHOro MHeHHsS 80-X,
90-x TromOB MO OTHOWICHHIO K MaibIM (opMmaM OM3Heca. 3apoXKACHHE U  pa3BUTHE
TEHIACHIMU K JELEHTpaIu3aluy NIPOU3BOACTBA.

Tennenuuss k coBnaaeHuto mnpennpustusiMu. CoBianeHHe Kak OOBEKTHBHAs OCHOBA
COTPYAHHYECTBA MEHEKEPOB W paboTHMKOB.  HoBble opraHuzanuoHHbE  (HOpMBI




pactipenenenusi akuuii cpeau  paborHukoB kommanuu (ESOP  wu  gp.). [punuun
0053aTeNIbHOTO BJAJICHHUs] aKIMAMHU: JOCTOMHCTBA M HenocTaTku. CTaHOBICHHE TMOKUX
OpraHU3aLMOHHBIX CTPYKTYP. "Xonmoobpa3zHbie" U CETEBbIC CTPYKTYpBHI.
@opmanmzanus He(OPMAIBHBIX CBSi3e B COBPEMEHHBIX opranmzanusx. IIpobmema
B3aMMO3aMEHAEMOCTH  PAOOTHUKOB M WX MPHUOOLICHHOCTH K LEISIM OpraHu3allvu.
Bo3moxkuble myTH pemienus. ['nbkoe cTpoeHue (UPMBI Kak OTBET Ha MOCTOSIHHO
M3MEHSIOIIEECs] BHELIHEE OKPYKEHHE.

PasButne uWHGOPMALMOHHBIX TEXHOJIOTHH U CHCTEM TEJIEKOMMYHUKALIHUM, 1504
UCIONIb30BaHUE B opranm3anusx. Madopmarmus  kak SKOHOMHUYECKAS OCHOBa
COBPEMEHHOTO obmiectBa. TenekOMMYHHMKAIIM W HOBBIE BO3MOXKHOCTH MAJIBIX

opraHuzanuii. JKOHOMHUYECKHE U TEXHUUYECKUE IPUUMHBI pa3/ieneHus (reorpauaeckoro u
OpPraHMU3allIOHHOTI0) TPOU3BOJICTBA U T'€HEPALINU UAEH B COBPEMEHHON 3KOHOMUKE.

PA3JEJ IL

BHYTPEHHSAA CPEJA OPTAHM3AIIMN

Tema 5. CTpyKkTypa opranusanuu

[TpuHiun JOMUHUPOBAaHUS (QYHKIMHA HaJ CTPYKTYpOM OpraHu3alMd Kak OCHOBA
CTPYKTYPHBIX  IpeoOpazoBaHMid. 3ajada  ompeneneHuss  (QyHKIUE  OpraHu3anuu.
[IpumeHeHHe CTPYKTYpHO-(DYHKIIMOHAJIBHOTO TOAXOJAa K aHAIM3y JIeATeIbHOCTH
opraHmM3anv. Buapl OpraHuM3alMOHHBIX CTPYKTYp. AMEpHKaHCKas U pocCHMcKas
TUIIOJIOTUM OPraHU3ALMOHHBIX CTPYKTyp. IlpemmyinecrtBa M HEIOCTATKH JIMHEHHBIX,
(YHKIMOHATBHBIX, JIMHEHHO-(QYHKIMOHAIBHBIX, TUBU3NOHAIBHBIX U MATPUYHBIX CTPYKTYP.
OpranuzalinoHHas CTPYKTypa U ATall )KU3HEHHOT'O IMKJIa OpraHU3aL|Hy.

KonuyectBo CTPYKTYpHBIX YpOBHEH, mpoOiieMa €ro COKpameHHs WM YBEIHMYCHHS.
[IpuMeHeHHe NPUHLIKIIA UEPAPXUHU K MOCTPOCHUIO U MPEeoOpa30BaHUI0 OpraHU3aIMOHHON
cTpyKTypbl. [ToHATHE THOKON M KECTKOM CTPYKTyphl. ObecreueHrue YeTKOrO BBITOTHEHHS
MIPUHATBHIX PELICHUH U BO3MOKHOCTU PEIIEHUs HETPAJAULMOHHBIX 33/1a4 B paMKaxX OJHOMU
OpraHu3alMoOHHON CTPYKTYphl. Co31anue MeX(PYHKINOHATBHBIX, MEKIIOAPA3IeICHUYCCKUX
KOJUIeKTHBOB. CoueTaHWe €AVMHOHAYalus M KOJUIETMAJBbHOCTH TPUHATUS PELICHUM.
3HayeHHe KOMHUTETOB B COBPEMEHHBIX KoMHaHuax. HemocTaTku Mex(yHKIIMOHAIBHBIX
KOJIeKTUBOB. [IpobiieMa npoaBM>KeHNs KalpoB U IOCTPOECHUS Kapbepbl B OpraHU3aL|H.
CoBpeMeHHbIE TEHIEHIUU pa3BUTHUA opraHuzauuil. [IpuumHBI yracaHus HHTEpeca K
KpyIIHBIM  KOpPIOpaLMsAM  KJIACCHYeCKoro  tuma. JlenmeHTtpanusauus  yIpaBJICHUS
COBPEMEHHBIMM OpraHu3alusaMu. Majoe npeanpuarue Kak Hjaeal 3KOHOMHYECKOU
opranuzanu. Ponb OOIIMHHBIX CBs3€l B COBPEMEHHOM MajioM Ou3Hece. 3apoXKACHUE H
pa3BUTHE TEHACHUMU K JClEeHTpaau3aluu  npous3BoAcTBa. CraHOBIeHHE THOKHX




OpPraHU3aIMOHHBIX CTPYKTYyp. I'mOkoe crpoeHue ¢GUPMBI Kak OTBET Ha IOCTOSIHHO
U3MEHSIONIEeeCs BHEIIHEE OKpYyKeHHe. «XoaMOooOpa3HbIe» U CETeBbIE CTPYKTYPHI.
®opmanuzanus HepOpMaIbHBIX CBSA3EH B COBPEMEHHBIX OpPraHU3aLUsAX.

Tema 6. Opranunszanus KaK
COLMOTEXHUYECKasl CHCTeMA.

TexHonorus KaK CTPYKTYPOOOPa3yIOIIHi daxTop. MenkocepuiiHoe,
KPYITHOCEPHIHOE/MaCCOBOE, HENPEPHIBHOE POU3BOJICTBO: IIKaJla TEXHUYECKON CIIOKHOCTH
npou3BOACTBeHHOro  mpouecca  Jx.Byasopa.  TexHosmorumdeckas — OCHAIEHHOCTb
NPOM3BOJCTBA M CTPYKTypHBIE XapaKTEpUCTHKH oOpraHuzamuid. TexHojormueckas
B3aMMO3aBUCHUMOCTb  MOJpa3AeieHUid. THUMbl B3aWMO3aBHCHUMOCTH, BJIMSIOIIME Ha
CTPYKTypy  OpraHuzanu, W  ympasineHue:  kinaccuuxanus k. Tomncona.
ConmorexHuueckuid  moaxon K aHanu3y — opraHmzammii:  O.Tpuct.  Ilonstue
COLIMOTEXHUYECKOH cHucTeMbl. TEeXHONOrMYeckrhe W TyMaHHUTapHbIE MMIICPATUBBI B
IpoIecce CTAHOBIICHUS U PA3BUTHSL OPTaHU3AIMIA.

TexHOJOrHs Kak OCHOBAa IOCTPOEHHsI OpraHM3alud. 3aBUCHUMOCTH INPOCTPAHCTBEHHOTO
MOCTPOCHHSI OpPraHU3allMM OT TUNa TeXHOoJoruu. OnepaluoHHAs CUCTEMa OpraHHU3allvu.
[IpoGnembr ompexneneHuss 3G(HEKTUBHOCTH OMEPAIMOHHON CHCTeMBI. byxranrepckas u
COLIMAJIbHO-PKOHOMHYECKasi nHTepnperanuu 3¢dexruBroctu. [ombiTku yuyera Oymymumx
BO3MOKHOCTEH OpraHu3aiuu npu omnpeneneHun 3gpdexruBHoctu. CorpanbHble TPOOIeMBbl,
CBsI3aHHBIE ¢ (PYHKIIMOHUPOBAHUEM TEXHUKO-TEXHOJIOTHYECKOM MOJCHUCTEMBI OPTaHU3AINH
U DPa3BUTHEM COBPEMEHHBIX TEXHOJOTHHA. AJEKBAaTHOCTh TEXHOJOTHH. MOHOTOHHOCTh
Tpyna. DopMuUpOBaHHME KaTErOpH y3KHX CIENUATUCTOB. lIpobieMa COOTHOIICHUS
OCHOBHBIX M BCIIOMOTaTEJbHBIX (YHKIHMHA TpPU OCYIIECTBICHHUH IPOU3BOACTBEHHBIX
MIPOIIECCOB B COBPEMEHHBIX OPraHU3aLUSX.

Tema 7. Opranu3anus Kak NOJUTHYECKAS
cucTemMa

Opranuzanum Kak CHUCTEMBI IpaBleHHA. MoOAenu NOJUTHYECKOIO TIpaBICHUS B
OpraHu3alMsIX: aBTOKpaTus, OIOpPOKpaTus, TEXHOKpaTus, JeMoKpartus. Biacte B
opranuzanusx. OTHomeHUs BnacTH. MCTOYHMKHM BiacTH B opraHuzanuu. KoHQuuKT B
opraHuzanysax. YmpasieHue KoHGuUKTOM. OpraHu3alOHHBIC OTHOILIEHHS: yHUTapHas,
IUIIOPAJIMCTUYECKass M paJUKAIbHAsE CUCTEMBL. YIPABICHHUE IUIIOPAIUCTUYECKUMU
opranm3anusiMu. OpraHum3alMM  Kak Koajduuuu. BiacTe W nOpuHATHE peElIEeHUH B
Koprnopauuy. Pa3BuTue BIACTHBIX B3aMMOOTHOIIEHUH. MOTHBBI (MHTEpECHI) pa3iIMUYHBIX
IpyIII, NPUYACTHBIX K Kopropauuu. PykoBogurens kak moiautuk. IloctpoeHue ceren u
co3anue Koanuuuid. OpraHu3anuy Kak apeHbl BHyTPEHHEH IMOJIUTHKH.

Mexanusmbl peanmsanuu Biactu. Ilpunyxkaenue. IlonoKUTENbHBIE CTOPOHBI METOJA
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NPUHYXKACHUSA:  KOHKPETHOCTh,  OBICTPOTa  HWCIOJHEHUS  3aJaHuil, OTCYTCTBUE
JIOTIOJTHUTENBHBIX 3aTpaT. HeBO3MOKHOCTE yIpaBIeHUS CIOXKHBIMU MPOILIECCAMU U BHIAMU
NEeSATEIbHOCTH C  TOMOINBI0  TNPUHYXACHHUS. MeTton meperoBopoB. Bmacte u
MparMaTU4ecKoe, YTUIMNTAPHOE OTHOIICHUE K JIFOASAM. Y MEHHE 3apydaThCs TOACPKKON U
MPUYMEHBIIATh CIOKHOCTh 3amanus. Meton yoexaenus. HeodxonuMocTh BBIpaOOTKU U
OTCTaMBaHUsl AapryMEHTOB B TMporecce YOexkIeHUs NOMYMHEHHBIX. [IpuobmieHue
pabOTHUKOB K TI00aTBHBIM IIETISIM OpraHU3aluy IOCPEICTBOM METO/1a YOSIKICHHUS.

Tema 8. OpranusanuonHasi KyJbTypa

Opranuzanus Kak KyabTypa. IloHATHE OpraHn3alMOHHON KyJIBTYpbl. AHTPONOJOTUYECKUI
U aTpUOYTUBHBIA TMOAXOIBI K OIPENEICHUI0 OPraHU3allMOHHON KYyJBTYphl. YPOBHU
OpPraHU3aI[MOHHON KyJNbTYpBl: BHIUMBIC DPETYJSATOPBI, M3MEpSeMble IIEHHOCTH, 0a30BbIC
peAnoaoKeHus. HopMbl M IIEHHOCTHM OpraHU3allMOHHOM KyJIbTypbl. Mcropuueckas
00yCJIOBJICHHOCTD OpraHU3allMOHHON KYJIBTYPBI. Crenuduueckue 4epThl
OpPraHM3allMOHHOM KYJBTYpPhl COBPEMEHHOI'O DPOCCUICKOro OusHeca. OpraHu3zalnvoHHas
KyJIbTypa ¥ MaKpOKYJIbTypHas Cpe/ia, BIMSIHUE HALIMOHAJIBHBIX U PETHOHAIBHBIX (PaKTOPOB.
Crnenuduka mporecca ConuaIn3alui Kak MPUOOIIEHHs K OpraHU3allMOHHOM KyJIbType.
Tunosorun OpraHU3allMOHHON KYyJIBTYpbl. THIIOJIOTMM OPraHU3ALMOHHBIX KYJIBTYD B
KOHTEKCTE COIOCTAaBJICHUS] HAIMOHAIBHBIX Ou3Hec-KynbTyp: Y.Oyum, I .Xodurene,
®.Tpomnenaapca u Y.Xemngen-Tepnepa, P. Jlbtouca, 32.Xomra. VYnpasineHueckas
kinaccuukanuss opraHuzanuoHHbIX KynbTyp C.Xoumau. I[Ipobrema ympaBieHYecKHX
OCHOBAHHUH /7151 KJIACCU(PHUKAIIMK OPTaHU3AIMOHHBIX KYJIBTYP.

PasButre opraHu3alMOHHON KyJbTypbl. Ponb oOCHOBaTens opraHusanuu B IIpoLecce
CTAaHOBJICHUSI €€ KyJbTypbl. OTallbl pPa3BUTUS OpraHu3allud WM UW3MEHEHus B
OpraHM3allMOHHOM KyJbType. OpraHu3zalluOHHOE pa3BUTHE KakK L€JIEeHaNpaBICHHbIN
IIPOLIECC W3MEHEHHs HOPM U ILEHHOCTEM KOMIIAHUU. YIPABJICHUE OPraHU3alMOHHON
KyJIbTypOH, €€ pa3jIu4HbIMA YPOBHAMU. BO3MOXHOCTB yIpaBI€HUS KyJIbTYpOH.
KynbrypoobOpa3yromuii KOHTEKCT JAaTeHTHBIX (YHKIUI yHOpaBICHYECKUX pPEUICHUH.
Heo0xonuMocTh  TMAarHOCTUKM ~ OPraHU3alMOHHON  KyJbTypbl.  MHpopmupoBaHue,
BOCIIUTaHHE, paTUKaIbHOE pehOpPMHPOBAHHE KaK METOJAbl H3MEHEHHS KYJIbTYpPbI
KOMIIAaHUH. DTHYECKHUE COCTABIISAIOLINE OPTaHU3aLlMOHHON KYJIbTYPBHI.

OpranuM3anvoHHas KyJlbTypa Maloro M cpeaHero OusHeca. OOIIMHHOCTH Kak uepra
OpraHU3aIMOHHON KyJIbTYpHl. BBICTpble peakuuu Ha M3MEHEHHE OKpykeHus. I[IpoGreMsl
CaMOCTOSITEIFHOCTH M pucka. OtpaxeHue (eHOMEHa PpBIHOYHOTO  pHUCKAa B
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OpPraHU3aIMOHHBIX KyJbTypaX. OpraHuzalloHHas KyJbTypa KpYIHBIX KOPIOpPALUil.
HeoGxonumas  ¢opmanuzanusi MEXKIMYHOCTHBIX OTHOUICHHWH. BHemnue arpuOyTh
OpraHU3aIMOHHON KYJIbTYPBI: TUMH, JJO3YHTH, OpMa, CTaHAAPTHI OOILECHHS.

PA3JIEJI I11. OPTAHM3ALIMSA 1 BHEIIHAA CPEJIA

Tema 9. BiausiHme BHemIHell cpeabl Ha

OpraHu3anmIio.

Buemnss cpega opranusanuu. KoHunenuuu BHeEImIHEW cpenpl. BHemHss cpena kak
COBOKYIIHOCTb JPYIHX OpraHU3alMi, ¢ KOTOPBIMM €U NPUXOAUTCS COTPYAHUYATH WU
KOHKypupoBaThb. [loHATHE LEIeBOrO0 OKpYyKEHMs oOpraHuzauvy. BHemHsas cpega kak
KyJIbTypHOE M IOPHUIUYECKOE OKpyKeHHEe. BHEImHss cpena Kak JOCTYIHBIE PECYPCHI
(pecypcuble HuM). BHemnss cpena kak cdepa cObita mpoaykra (MPOIYKTOBBIE PHIHKH).
Buemnsas cpema kak MOTOK HMH(GOpPMAIMM, BOCHPUHUMAEMOM YJIEHAMH OpraHU3aLUH,
HaxOJAIIMMHUCS HA €€ TPaHuLaxX.

@akTopbl BIUSHUSA OKpYyXkatoueh cpeapl. CUTyallMOHHBIE XapaKTEPUCTUKU H
OTPaHUYEHUS] BHEIIHEW Cpelbl. 3aBUCUMOCTb BHYTPUOPTaHU3ALMOHHBIX IIPOLIECCOB OT
COCTOssHMs BHeIIHed cpenpl. [Iponecc ajganranuy K BHEIIHEMY OKpY:KEHHIO. BimsHue
BHEIIHEN Cpelbl Ha OpPraHU3alMOHHYIO CTPYKTYpy. AJantanus K HEONpEAeIeHHOCTU
oKkpyxatomed  cpeapl. CuTyallMOHHBIE  TEOPUM  OPraHU3ALMOHHOM  CTPYKTYpBI.
Omnpenenenue ABYX THUIIOB OPraHU3ALMOHHBIX CTPYKTYpP C TOYKHM 3PEHHUS COOTBETCTBHS
pasnuyHbIM BHEIIHUM ycnoBusaM: T.bépuc u [x.M.Cronkep. HeoOX0auMOCTb OTKPBITBIX U
rMOKMX CTWJICH OpraHu3alMd W YIpPaBICHHS IPH HENPEPHIBHBIX HM3MEHEHUSX CpPEIbl.
Paznuuust Mexay MEXaHHCTHYECKOM W opraHuyeckoi opranuzanuei. HeoOxoammocTsb
aziekBaTHOro au(pdepeHIupoBaHUs U COOTBETCTBYIONIEH MHTErpauuu s 3(h(HEeKTHBHOTO
B3auMozeicTeus ¢ BHewmHen cpepou: Il.JIoypenc u JIxx.Jlopm. IloHATHE reTeporeHHOCTH
BHEILIHEH cpenbl. PerynupoBanye B3aMMOOTHOILIEHUN CO CTPYKTYpaMH BO BHELIHEHN cpene.
Texuuueckoe sapo u  OydepHsle moapasaeneHuss opranuzauuu: Jx. TomrmcoH.
IIepemenienue rpaHull opraHu3anuu. BHeIHAA cpea U BHYTPUOPTraHU3aMOHHAs BIIAaCTh.
[laccuBHbIE W AaKTHBHBIC pEAKIMH OpPraHM3AaLMU Ha TpPeOOBAaHUS BHEUIHEW CpEIbl.
CuryarnmonHas Matpuua ¢popmuposanus crpareruu Jx. Tommncona.

10

Tema 10. Buausuue
BHEIIHIOKO Cpeay

OpraHusanm Ha

Crparernyeckass ajganTanusi K BHEIIHEH cpexe. Teopus cTpaTernyeckoro BbIOOpa.
AKTHBHasi poOJIb OpraHuM3allil B BBIOOpPE CTPYKTYphl. BimsHus, oka3bIBacMble
CTpaTETHYECKUM areHTOM, Ha JesATeNbHOCTh OusHec-mpennpusarus: A.Yanmnep. Iloustue
crpaterud. Moaudukanus OpPraHU3alMOHHBIX IeJel KaK OCHOBHOM  HMCTOYHHK
OpPraHM3aIMOHHBIX W3MeHeHUH. OCYIIECTBICHHE BBHIOOpa JOMUHUPYIONIEH KOoaIUIUeH.
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[Ipouiecc ¢opmMynupoBaHUs CTpAaTErHMH KAaK COTJIACOBAHHE JEIOBOM M TMOJUTHYECKON
CHCTEM BHYTPHM OpraHM3allid. 3HAYMMOCTh BHYTPEHHUX (AKTOpPOB sl yclexa B
KOHKYpEHTHOH 0oprbe. [1oBepKeHHOCTh OPraHU3aI[MOHHBIX 3JIEMEHTOB CTPATErHUECKOMY
BBIOOpY, OCYIIECTBISIEMOMY DPYKOBOIUTENSIMH Kopropauuid. Mogenb CTpaTerudyecKkoro
BbiOopa: Jx.Yaiing. Crparermueckuii BbIOOp Kak MCTOYHHK OpPraHU3allMOHHOTO
MHOrooOpasusi.  OpraHu3allMOHHas ~ CTpaTerusi M OpPraHM3aLMOHHAS  CTPYKTypa.
B03MOXHOCTh CyIIECTBOBAHUS MHOXKECTBA CTPYKTYp, MKH3HECIIOCOOHBIX B JaHHOH
BHEIIHEH cpene. Bo3aMOKHOCTH BBIOOpa THIIA BHEIIHEH Cpeabl JUIAMHU, TPUHUMAIOIIUMHU
pemieHust B opraHuzanuud. CIOCOOHOCTh OpraHM3aldd W3MEHSATh BHEIIHIOW Cpemdy.
Bocnpustue u oLieHKa XapakTEpUCTUK BHEIIHEN cpebl WieHaMu opranuzauuu. OCHOBHbBIE
CHJIBI U (haKTOPBI BIMSHUS, BO3IEHCTBYIONIME HA CTPATErMYECKUI BEIOOP U CTPATETHUECKOe
noBeaenue: U.Aucodd.

[Tpobnema ympaBieHus: BHELUIHEW cpenoi. Teopust pecypcHON 3aBUCUMOCTH. 3aBUCUMOCTh
OT PEeCypcoB M KOHTpPOJIb pecypcoB okpyxaromei cpensi: Jx.Ilpeddep, Ix.Cananquk.
3amaua obecriedeHrs: MEHEPKMEHTOM HETPEPHIBHOTO MPUTOKA PECYPCOB M ONPEIEICHHBIX
pE3yJIbTaTOB JEATENBHOCTH. 3HAYMMOCTh MPOLIECCOB MPUHATHS BHYTPHUOPTraHU3aLMOHHBIX
MOJINTUYECKUX pEIICHU. BO3MOXHOCTB CyIIECTBOBAaHUS MHOKECTBA BHYTPEHHUX
CTPYKTYp M J€HCTBUM, OTBEUAIOLIMX LENAM BbDKMBaHUSA opranusauuu. IIpobiema
YAOBJIETBOPEHHOCTH BIIUATEIBHBIX TPYIII, HAXOIALIUXCS BO BHELIHEN Cpelie OpraHU3aluu.
AKTHBHOE BO3/CICTBHE OpraHM3alluyd Ha BHELIHIOW cpeny. BosxelicTBue opranuszanui
ApyT Ha Apyra.
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Tema 11. Opranu3zanuoHHbIe MOMYJISUNU U
IKOCHCTEMBI

Me:xopraHu3allMoOHHbIE B3aMMOCBSA3M. OBOJIIOLMS OpraHu3aluii M IpeBpalleHHE HUX B
OouszHec-okocuctembl.  [loHATHe  «opraHuzamuoHHass  dKocucTteMa».  OTHOLICHHS
B3aMMO3aBUCUMOCTH, COTPYJHHUYECTBA W KOHKYPEHLMHU OpraHusauuii. BapuatuBHOCTH
CTPYKTYpBI U TIOBeZIeHUs1 opranuzanuii. O0ObsiCHEeHHEe pa3HO00pa3usl TUIIOB OPTaHU3aAIUH B
couuosornueckod teopuu. IlomymsanuonHas »skosorus opraHuszanmii: M.XanHaH U
Jhx.@puman. OpraHu3alMOHHAs NOMYJISIIMS KaK €AMHNIIA aHAJIN3A.

BremHss cpena Kak CHUCTEMa 3aHATHE JKOJOTMYECKMX HHUII U KaK COLMOKYJIBTYPHOE
OKpyXeHHe. EcTecTBEeHHBII OTOOp KakK MEXaHU3M OpraHMU3allMOHHBIX W3MEHEHMH U
agantanuu. HampasieHnue  pa3BUTHS -  JAOCTHXKEHHE  JIYYIIETO  COOTBETCTBHS
OpPraHU3aI[MOHHBIX XapaKTEPUCTHK BHEIIHEH cpene. Monenb ecTeCTBEHHOro OTOopa.
Cenekuus COIMOKYJIBTYPHBIX 00pa3iioB Ha ypoBHe momyisiun. OToéop cpenoit Hanbomee
NOJIXOASAIINX CTPYKTYP, BHIOB JESITEIBHOCTH W (OpM TOBEACHMs. AnanTaunus Kak
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pe3ysbTaT MPEAIIECTBYIONIETO pa3BUTUS OpraHu3aluu. TpexcrynmeHuatas MOJEIb
9BOJIIOLIMOHHOTO Tponecca. [IIOTHOCTP M OUMHAMUKA OPraHU3alMOHHBIX IOMYJISLHM.
BoO3HUKHOBEHNME U MCYE3HOBEHUE OpPraHU3ALMK. YPOBEHb POXKIAAEMOCTH U CMEPTHOCTU B
OpraHU3aIMOHHBIX TOMYJSANUsIX. BbDkuBaHUE Lenoro Buaa opraHuzanuii. OO0bscHeHHE
MOBBIIICHUS U TIOHWXEHHUS 3HAUYMMOCTH pPa3HbIX BHUJOB. [losiBIeHME WM MCUE3HOBEHHE
LEeNbIX OTpaciedl WIM BUAOB OpraHM3allUuid IPU CTOJKHOBEHHMH C HOBBIMHU BHJAaMU
KOHKYPEHIIMM M OOCTOATENbCTBAMHU BHEUIHEW cperbl. OpraHuzaloHHast (CTPYKTypHas)
MHEPTHOCTh. Hannune MHEpLHMOHHOIO Ipecca, MELIAIOUIEr0 OpPraHu3alysM MEHAThCA B
OTBET Ha M3MEHEHHMs cpebl. BakHOCTh OrpaHMYEHHs PECYpPCOB AJIs POCTa, Pa3BUTHUS U
ymajgka opraHusauuii. Ponb ycremsbeX HMHHOBaUMH B (OPMHUPOBAHUM HOBBIX BHJIOB
opranu3anuii. @axTop mwupuHbl HUIIK. CTpaTeruu, OCHOBAHHBIE HA MOKA3aTEJNAX IIUPHUHBI
Huul. [lupokas u y3kasi cTpaTeruu BbDKMBaHUS opraHu3anuu: ucciaenosanue I'.Kappomnna.
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Tema 12. B3aumoneiicTBue OpraHu3anum ¢
Pa3IUYHBIMHU BHIAMU COIHAJILHOTO
OKpPY’KEeHUsI

MakpoconuanpHas cpeia U OpraHu3alus: COLMaIbHbINA, JKOHOMUUYECKNM, SKOJIOTHYECKUH,
HPABCTBEHHBIM AaCIEKThl B3aUMOJCHUCTBUA. YacTH BHEIIHETO COLUAIBHOIO OKPYKEHHUS
OpraHu3alLNH.

Knunenrckass cpema opranmzanuu. OcoOEHHOCTH PBIHOYHOTO MOBEACHHUS MOTPEOUTEs.
[Tonatue xiueHTa. MapKeTHHroBas CTpaTuUKanys OO0IIecTBa. Y4YeT CrenupuKa
KJIMEHTCKOM cpeapl MpH pa3paboTke crparernd KommaHuu. CpeacTBa BO3ACHUCTBUS
OpraHM3alliM Ha CBOMX IIOTEHIMAJIbHBIX KIUMEHTOB. CTpaTeruu, HamnpaBiICHHbIE Ha
CHW)KCHUE 3aBUCUMOCTH OT BHEIIHEH Cpelbl: PACIIUPEHUE KIHUEHTYDPBI; HABSA3BIBAHUE
KJIMEHTY CBOUX IIPaBUIL

KonkypeHTHass cpena opraHu3auud. MHOXECTBEHHOCTh HMHTEpPIpPETAlUi  MOHATUSA
«KOHKypeHT». [Ipobnema ompeneneHusi KOHKYpPEHTOB JUIsl opranuzanui. KoHKypeHTHbIe
crpareruu pasButus opranuszanuii: M.Iloprep. MeTtoasl M NpUHLMUIBI UCCIIENOBAHUS
KOHKYPEHTOB. AHalM3 CTPATErMM CBOMX KOHKYPEHTOB. YUET IOJUTUKU KOHKYPEHTOB B
IIPOLIECCE CTPATErMYecKoro IulaHupoBaHusd. ColuanbHOE 3HAYEHUE KOHKYPEHIUH B
COBPEMEHHOM OOIIIEeCTBE.

QYHKIMOHUPOBAHUE OPraHU3aLlMKA Ha MEKyHAPOJHOM phIHKE. [IoHsATHE MEXKIYHAPOAHOTO
6usHeca. [IpuunHbI BEIX0Oa KOMIAHUN Ha 3apyOekHbIe phIHKK. OpraHn3ainuoHHble (HOpMBI
BBIXOZa HAa BHEIIHWE pbIHKU. [lOHATHE MHOrOHaUMOHAJIBHOW, TPaHCHALMOHAIBHOM,
rno0anbHOM KomMmaHuu. OpraHu3alMoOHHBIE CTPYKTYpPhl MHOTOHAIIMOHAIBHBIX KOMIIAHUH.
Pa3Burtue ruOKux 1 dTapXudeckux cTpykryp. IIpoueccsl B3aumoaeiicTBust OU3HEC-KyIbTYD.
CoumanbHas OTBETCTBEHHOCTh OpraHHM3allMd B COBPEMEHHOM oOIiecTBe. MopaibHo-
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[IEHHOCTHBIC aCMEeKThl SKOHOMHYECKOTO TOBEIEHHUS OpTraHM3aluii U OW3HEC-KYIbTYPHI.
[Mpuamun  «pacta sunt servanda». [loHsSTHE COIMANTBHO-OTBETCTBEHHOTO OW3HEcA.
Kopnoparunast stuka. HaxokmeHue OanmaHca 3TOMCTHYECKUX HHTEPECOB OM3Heca U
MHTEpecOoB oOmecTBa Kak 1enoro. Comuonorndeckas MHTEPIPETAlds MUCCUU (DUPMBL.
CouunanbHO OTBETCTBEHHBIM M HKOJOTMYECKU MeHemKkMeHT. KopnoparuBHas crpaTerus
COLIMAIBHO-ITUYECKOTO MapKeTUHra. Opranu3anus 1 CBsI3U C OOLIECTBEHHOCThIO. ACIEKThI

MAaKpOKYJIBTYPHOU Cpelbl HA Pa3BUTHE OPraHU3aLUu.

7. ®oua oneHouHbIX cpeacTs (POC) niist oeHNBAHUS Pe3yJIbTATOB 00yYeHHs M0 JTUCHHUILINHE (MOAYJIIO)
7.1. TunoBble KOHTPOJIbHBIE 32/IaHNS] WM HHbIC MATEPHAJIBI /ISl IPOBeIeHUsI TEKYIIero KOHTPOJIs yCIeBaeMOCTH.

7.1.1. KoHTpOJIbHBIE BONPOCHI:

OO011ecTBEHHOE PA3BUTHE M SBOJIIOLUS OpPraHU3alMOHHBIX (OpM.

Turbl cCOUUATBHBIX OPTaHU3ALUM.

HccnenoBanue COlMaNbHBIX OpraHU3alMid B Pa3TUUHBIX HAYUHBIX TUCIUILIHHAX.
[Tapagurmbl ¥ IIKOJIBI OPTaHU3AMOHHOTO aHATN3A.

OCHOBHBIE ATaIlbl Pa3BUTHS COLMOJIOTHH Oprann3anuii B Poccun.

[TpoGnembl opranu3anus Tpyaa U MPOU3BOACTBA HA OCHOBE «HAYYHOTO MEHEIKMEHTA.
Mozenps 610pOKpaTHUECKOM OpraHn3aIuy.

Opranuzanus Kak couuanbHas cucrema. OpraHu3alOHHbIE TOICUCTEMBI.
B3aumoneiictBue popmasibHON U He(hOPMaATbHOM OpraHn3aluy.

CBsI3b U CBA3YIOIINE TPOILIECCHl B OPraHU3AIMOHHBIX CUCTEMAX.

OpraHu3anroHHasl CTPYKTypa: MEXaHU3Mbl KOOpAMHAIMY. BepTukanbHas 1 rOpU30HTAIbHAS KOOPIUHALIUS.

TexHOJIOTUH U CTPYKTYPHBIE XapAKTEPUCTUKU OpraHU3aALMMN.
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CucreMbl opranu3zaluu Tpyaa.

Opranuzanys rpynn U KOMaHz,.

Mozenu moIuTHIECKOro MPaBJICHHs B OPraHU3alUsgX: aBTOKPATHsI, OIOPOKPATHsl, TEXHOKPATHS, IEMOKPATHSI.
HcTouHUKY BIacTH B OpraHU3aliy.

Kondmukr B opranuzanusax. Y npasieHue KOHGIUKTOM.

OpranuzaloOHHbIE OTHOIIEHUS: YHUTApHAs, IUIIOPAINCTUYECKAs U paAuKaJIbHAs CUCTEMBI.

KoHTpakTHas npupoaa KpynHON KOPIOPaLUH.

®opmbl opranuzanuu Ou3Heca.

IIpunsiTHe peleHnii B OpraHu3anum.

[TocTpoenne camooOyuaromencs: OpraHu3alyy.

CucreMHO€e onMcaHue OpraHU3alMOHHOMN KYJIbTYpPHI.

Posp nunepcTBa B NOCTPOEHUH, BHEIPEHUH U PA3BUTUH KYJIbTYpbl. MeXaHU3Mbl U3MEHEHUS KYJIbTYpBHI.
HanmoHnaneHO-KyJIbTypHBIE aCTIEKThI ()yHKIIMOHUPOBAHUS OpTraHU3aIM.

Opranuzanuu Kak OTKPBITbIE CUCTEMBI.

JKv3HeHHbIE IMKIIBI OpraHU3aALNH.

Opranu3zandoHHas aJanTanus K OKpyKarolen cpene:

CrpaTerun KOHCTpYMpPOBaHUS OPTaHU3ALMY C YUETOM BHEUIHEN CpEbl.

®opMUpOBaHUE OPraHU3ALMOHHBIX IOJIEH.

WMHCTUTYIMOHATIBHOE CXOJICTBO OpraHu3auii. MexaHu3Mbl HHCTUTYIIHOHAIBHBIX H30MOP(PUUECKUX N3MEHCHHH.
[ToBenenune noTpeOUTENEH N OpraHu3aMOHHAs eI TEIbHOCTD.

KOHKprHTHaSI CTPATCruAa OpraHu3aluu: NOTCHIHUAJIBHO YCIICIIHBIC 0a3oBbIC CTPATCTUYCCKUC TOAXOAbI.
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e Mogenb ITUYHON OpraHU3aLnH.

7.1.2 IllpuMep 1e10BOM UTPbI:

HesoBas urpa «HexocraTtoxk opraHu3anOHHON BJIACTHY.
Crynenram TpeOyeTcs 1aTh COBET JIIOJSM, KOTOPBIE OIIYIIAIOT OTCYTCTBHE COOCTBEHHOW BiacTH. [l KaXKaoW U3 CUTyalMii Hibke, chopMupyiire
IpyNIbl, YTOOBI PACKPBITh BOZMOKHOCTH YCUIJIEHHS JIMYHOM U MO3ULIMOHHOM BJIACTU KaXAO0I'0 U3 ITUX TPEX YETIOBEK.

A) Macmep ¢ yexy

Cgeriiana Obula MacTepoM B IIBEHHOM LieXy (MEHEIKEpOM IEpPBOrO YpPOBHs) Ha MPOTSHKEHMU IIecTH MecsaueB. OHAa ropamiack CBOMM
MOBBIIIEHUEM, HO OblJIa YAUBICHA OTKPBITH Ui ce0s TO, YTO Havyasla OLIyIaTh MOCTOSIHHO HapacTaIOIIMKA HEJOCTaTOK BIAacTH. BMecTo Toro, 4ro0bI
SBIISITHCS CTYNIEHBKOM B KapbepHOIl JIECTHHUIIE, 3Ta TOJDKHOCTh Bce 00Jiee HaUMHAIA Ka3aThCsl TYMUKOM. BrIlecTosye MeHeKephl ObLIIH B TOM K€
BO3PACTE, UTO M OHA, a pAaCIIUPEHUS] KOMIIAHUH, C KOTOPBIM OBLIH CBSI3aHBI €€ HAJSK/bl, TaK U He Mpousonuio. OHa He OblIa CBsi3aHa C LEHTPaMHU
MPUHATHS PEIIeHUH 1 omrynaia cedst Tak, Oy/ATO HUKTO HUKOTAA U HE 3aMeyvall €e, €CJIH TOJbKO OHA HE COBEPIIUT OIIUOKY.

Ona nmomkHa ObUIa OKa3bIBaTh MOMOIIL CBOMM IOAYMHEHHBIM, HO OHM, B CBOIO OY€peb, HUKOTJa HE NMOMOTalM eil B oTBeT. OHa JOJDKHA
ObUIa CIIPaBIATHCS C UX MpobiaeMaMu 6e3 KakoH-Tubo momouy cBepxy. B obmem, oHa omrymana ce0s Tak, OyATO OHA «IIOJIyYaeT IO MOJIHOW CO
Bcex cTopon». Ee paGora Obuta upe3BbIUAiHO JKECTKO peryjiupoBaHa IMpaBHJIaMH, NOITOMY y He€ NpaKTH4YeCKH He ObLIo BbIOOpa B TOM, 4YeM
3aHUMATbCA, M KakuM OOpa3oM JIydllle OpPraHM30BBIBaTH paboTy. Y He€ HEeT NpsMOil BO3MOXKHOCTH BO3JIEHCTBOBAaTH Ha BO3HArpa)IeHHUE
MOJYMHEHHBIX, OHA MOJKET JIMIIb XOJAaTallCTBOBAaTh HaBEpX O MpeMusix. M3-3a 3Toro obcrosrenbcTBa OHAa ObUIA JIMIIEHA BIACTH, HUCHOJB3YS
KOTOPYIO OHa MorJia Obl BO3HArpaIuTh, WK, HATPOTUB, HAKA3aTh MOAYMHEHHBIX B CIIy4asX, KOT/1a 3TO ObLIO JEHCTBUTENFHO HEOOXO0IUMO.

B pesynbrare, oHa Hayaja MOHUMAaTh, YTO CTaja Bce Oosee U Oojiee CKIOHHON K TOMY, 4TOOBI MCIIOJIb30BaTh MpaBMIa IS TOTO, YTOOBI
TpeOoBaTh OT MOMYMHEHHBIX TOTO, YTO €l ObuT0 HyXHO. OHa TaKkKe CTajla CHJIbHEE 3aBHJOBATh JIOOOMY ycCleXy WIM HPU3HAHUIO CBOUX
MIOJYMHEHHBIX, U 110 3TOM NMPUYMHE Hayaja CTPEMUTHCS M30JIMPOBATh UX OT BBIIIECTOALIUX PyKOBOAMTENEH opranuzauuu. OHa noTepsiia BCAKYIO
CKJIOHHOCTH K He(OpMaJIbHBIM OTHOILECHUSM M CTaja MPUAMPUYMBA K CIEIOBAHUIO CTAaHAAPTaM U ONEpallMOHHBIM nporeaypam. [IoHsITHO, uTO U3-3a
3TOro0, €€ MOAUYMHEHHbIE Bce 00Jiee HEJOBOJIBHBI €H, YTO CKa3bIBAETCS Ha MPOJTYKTUBHOCTH.

b) HR-meneooncep

Bacunuil mpuiien B opraHuzaluio roj Hasaa Ha JnoipkHocTh HR-MeHemxepa (pykoBoAMTENS KaApoBOrO IOAPA3JEIECHUS — OTHAENa
yIpaBJIEHUS YeJIOBEYECKMMHU pecypcaMu). OH XOTeN IOCTUYb NMPUHAJICKHOCTH BEPXYIIKE OPraHU3aIlH, HO BMECTO 3TOTO OH YYBCTBOBAJ CeOs
M30JIMPOBAHHBIM M 3a0BIThIM. Kak y pyKOBOIUTENS OT/AENa KaApOB Y HET0 He ObLIO MPAKTUYECKH HUKAKUX TTOJIHOMOYMHN JJIs IPUHSATHS PELICHUH, 3a
UCKJTIOUEHHEM €ro Y3KoW cdepbl IesTeIbHOCTH. boibllas 4acTh TOro, YTO MPOMCXOJMJIO B OPraHM3allMH, CIy4ajoch 0e3 KaKoro-imbo ero
BMEIIATEeNIbCTBA. VIHHOBAIIMOHHASA U MpEeIIpUHUMATEIbCKAs! IEATEIbHOCTh COBEPIIEHHO HE KacaJMCh TOH pabOoThl, KOTOPOH OH 3aHMMaincs. B To
BpeMsl KaK MHOTHE M3 ONEpPAaTHBHBIX COTPYAHHUKOB MOJYYaJd BO3MOKHOCTH JJIsI MPO(ECCHOHAIBHOTO Pa3BUTHA, Ka3ajloCh, YTO HUKTO HE OBLI
o3a0oueH TeM, yToObl Bacmnmii cram Oosiee ONBITHBIM M CIIOCOOHBIM COTPYAHMKOM. HauanbcTBO M KOJUJIETHM BUAETH €r0 TOJBKO B POJIH
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CeUUANNCTa. Y HEro NMpakTHYECKH HE ObUIO BO3MOXKHOCTEH K yCTAHOBJICHHMIO OTHOIICHHM, KOTOphIE MOIJIM Obl JaTh €My KOHTAKThl C KEM-TO
HaBepXy.

Ero Taxke paccTpamBajio TO, 4TO KOMIIAaHUS HECKOJBKO Pa3 HaAaHMMala KOHCYJbTaHTAa JUld paObOThl HaJ MPOCKTaMHU, KOTOPHIE BXOIMIN B
obmacTh ero nosHoMounid. KOHCY1bTaHTOB MpUTAIIaNy AJsl TOTO, YTOOBI JIelaTh Hanboiee HHTEPECHYI0, HECTAaHAAPTHYIO YacTh ero padotsl. OH
JyMaJjl, YTO HUKTO HE BEPUT B €70 KOMIIETEHTHOCTb.

OH cran omymars 6053Hb 33 TO, YTO KTO-TO CMOXET BTOPTHYThCS IaXKe B Ty MaJICHbKYIO chepy AesaTenbHOCTH, KOTOpoil oH 3aHuMancs. O
IBITAJICS TIO0Ka3aTh CBOIO KOMIIETEHTHOCTh APYTUM, HO 4YeM OOJblle OH Jeial 3TO, TEM CHJIbHEE €ro OTOXIECTBISUIM CO CIEIHAUCTOM,
HaXOJSAUIMMCS BIAT OT OCHOBHBIX COOBITHI B OpraHU3aliy. B 11e10M, OH 4yBCTBOBAJ, UTO TEPSET BCSAKYIO IMOUBY JUIS CBOCH Kaphephl.

B) 3amecmumens oupexmopa

Banepus siBisieTcst BHICIIUM JOJDKHOCTHBIM JIMIIOM YK€ Ha MPOTsDKEHUH Tpex JieT. Korja oHa nmoy4nia 3Ty MO3HUIHI0, el Ka3aloch, OyITO
OblI TJIaBHAs 1EJIb €€ Kapbephbl JOCTHTHYyTa. Temeph ke oHa He Tak yBepeHa. K coOCTBEHHOMY YIMBIIEHHUIO, OHA OTKpbUIA JUI ce0si MHOKECTBO
OrpaHUYEHUI, KOTOpPBIE CKOBBIBAJIHM €€ CBOOOMAY JeiicTBuil u mHNIMaTHBY. K nmpumepy, ¢ ee paboToii ObIIO CBSI3aHO HACTOJIBKO MHOTO IMOCTOSTHHBIX
3allpoCoOB, BCTpeY, 3aCEAaHUM, a TaKKe MEJOoYeH, CBSI3aHHBIX C TEKylled paboToi, 4To y Hee HHUKOIJa He OBbUIO BPEMEHHU U KaKOro-au0o
J0JTOCPOYHOTO MIaHupoBanus. Kazanocs, Oyaro Obl Bceryia BO3HUKaJa Kakasi-TO HEMPEBUACHHAs CUTYalusl, KoTopasi TpeboBasia Obl ¢ BHUMaHUSI.
K coxanenunio, OONBIIMHCTBO ATUX OrPAaHMYMBAIOMIMX (PAKTOPOB HE OBUIM €W MOJKOHTPOJBbHBI, HAPHUMEP: T'OCYJapCTBEHHOE PEryJlIHpOBaHUE;
TpeOoBaHUs 0 OOJNBIICH OTYETHOCTH CO CTOPOHBI COBETA TUPEKTOPOB U aKLIIMOHEPOB; OTHOIIEHUS C MPOQCOI03aMu; MPETEH3UU MECTHBIX BJacTel U
ap. Ona co3gana ceGe pemyTanyio YCIEIHOro MEeHeKepa, OyAyun MpeaInpuuMUriBOi, KpEaTUBHON M MBICIAIIEH WHHOBAIMOHHO, HO HUYETO U3
3TOTO HE TPeOOBAIOCH IS €€ TeKyIIel paboThI.

Hexotopsie acriekTsl ee paboThl ObUIH KOH(UICHINATBHBIMU, U OHA HE MOTJIa HU C KEM MMH IOJEIHUTHCS, OJJHAKO 3Ta CEKPETHOCTH Jeliana
Apyrux 0Oosee 3aMKHYTBIMH IpH OOIIEHWH C Hed. Y He€ ObUIM MOMOIIHUKH, KOTOpBIE JOJDKHBI ObUIM OCYIIECTBISATH MOHHTOPUHI PaOOTHI
OpraHu3aIy U o0ecreynBaTh ee nH(popMaIMen, HO 4aCTO Ka3aluoch, OYJTO OHU TOBOPST €l TOJIBKO TO, YTO OHA XOUYET YCIIBIIIATb.

Jo Caetnanbl Ha4amu JOXOAUTH CIYXH O TOM, YTO HEKOTOpPbIE I'PYMIIbI BIUAHUS JOOUBAIOTCS ee oTcTaBKA. OHAa OTBETWIIA HA 3TO TEM, YTO
crana Ooyiee aBTOPUTAPHON M 3aKPBITOH, B pe3yJbTaTe YEro BCS OpraHU3alMs CTajla MPEeBpaIlaThCs B HEKYI0 KOHCEPBATUBHYIO CTPYKTYypy. OHa
YyBCTBOBaJa, OYATO CIIyCKaeTCs BHU3 IO CIMpald, HO HE MOIJla HalWTH crocod MOBEpHYTh 3TO BemsiTh.Ha ocHOBe camocTosTenbHOR paboThl,
npeanonararomeil ananus crarbu T. JleBuTTa «YTpo3sl COIMaIbHON OTBETCTBEHHOCTH», KHUTH M.@punmana «Kanuranusm u cBoO60OAa»; MHEHUI
POCCUICKMX M 3apyOeKHBIX COIMOJIOTOB, YNPABJIECHIEB CTYACHTY HEOOXOAMMO CHOPMYIMPOBATH W apryMEHTHPOBATH CBOIO TOYKY 3PEHHUS Ha
CJICAYIOIIHME BOTIPOCHI: YTO TAaKOE COLMANbHAS OTBETCTBEHHOCTh OM3HECA; B UEM OHA JIOJDKHA MPOSIBIISATHCS ?

KoHuenmus auckyccuu: CTyJEHTBI AENATCA Ha 2 4acTU: OJIHA IOJIOBMHA NPE3EHTYET apryMeHTHl «3a» nosuuuio M.Dpuamana, apyras —
«poTuB». CIIeayIONIM 3TaroM BeIpadaThIBAeTCs KOJJICKTUBHAS MO3HIIMS IO TIOCTaBJIEHHBIM BOIIPOCAM.

7.1.3. Ilpumep Keiic-cTaau

Keiic: «I'yancu B Kurae u na TaiiBane»
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OTIUYUTENBHBIMUA YepTaMHU MPEINPUHUMATENBCKON aesTenbHocTH B KuTae Bcerga ObulM: HE3aBHCHMOCTH OT TOCYJApCTBa, OMOpa Ha
HedopMalbHbIE CBSI3U, CEKpeTHOCTh. B smoxy munactuu Luu (1644-1911 rr.) nmpoTtuBopeunss MEXIy TOCYIapCTBOM M IMpeIpUHUMATEIbCKUM
CJIOEM Ha IOT0-BOCTOKE MMIEPUU OBLIM YCUJICHBI MOJUTHYECKOW OOpbOOH MEXAy CTOPOHHUKAaMU mpenblnymeit qunactun Mus (1368-1644 rr.) u
HOBOM BJAcTbhIO. I'0CyJapCTBEHHBIE MTOCTHI 3aHMMAJIM MaHbWXKYpBI, 3aBoeBaBIIne Kutail B 15 Beke u ocHoBaBuve auHactuio L{uH. B TO ke Bpems
OoubIIast 4aCTh IOT0-BOCTOYHOTO HacesneHus: Kutast cocTaBisiii HapoOJAHOCTH XaH, K KOTOPBIM OTHOCHJIMCH U MTOTOMKH CBEPrHYTON AMHACTHA MUH.
Jlnst 60pbOBI ¢ 1IeHTpanbHON BiacThio B FOro-socrounom Kurtae ObuiM opraHu3oBaHbl TaifHbIE OOIIECTBA, BIIOCIEICTBUM MpeoOpa30BaBLIMECS B
«ryancu» Ilocne cBepxkenus aunactuu Llua B 1911 1. TaifHbie oOmiecTBa, TOOMBIIMCH CBOUX MOJMTHUECKUX IEJIEH, MEPEIUId B 3KOHOMUYECKYIO
obnacTh. VIX TpagulMy U ONBIT CTaTd OJHUM M3 (JaKTOPOB yCIieXa KMUTAHCKUX MpeAlpUHUMATENe B CTpaHaX A3MaTCKO-THXOOKEaHCKOTO pernoHa
BO BPEMsI XaOTUYHBIX JIECATUIIETUI NIEpPBOM NOJ0BUHBI 20 BEKa.

JIOCIIOBHO «TyaHCH» MEPEBOAUTCS KaK «CBS3M». B IleHTpe 3Toro (heHOMEeHa CTOMT KOH(YLMaHCKass KOHLEMIUS BaXXHOCTH CEMbH, KOTOpas
CpeaH MPOYEro akIEHTUPYET OONIbIIOe BHUMAHUE HAa BEPHOCTH CBOCH IpyIIe M YyBCTBE JIOJTra M OTBETCTBEHHOCTH MEpEel APYTUMHU UJICHAMH.
[TposiBienue 3toro heHoMeHa B peabHOW JKM3HHM JIy4Ille BCETO ONMUCHIBAET MCTOPHUS O TOM, KaK JIBE KUTalCKHe KOMIIAHUM HAYMHAIOT PaboTy IO
MWIIHOHHON CJIENKE 10 YCTHOW TeneOHHOW OTOBOPEHHOCTH, HE O(OPMICHHOM HUKAKMMU NHCbMEHHBIMU JOKyMEHTamH. [y 3amajHoro
IIPEAPUHUMATENS 3TO KAXKETCS HETOCTHKUMBIM.

[MapannensHo ¢ (EHOMEHOM «TyaHCH» HJIET TePMUH «TaHBLMH», KOTOPBHIA O3HadaeT «4yyBcTBa». Cpeau Nonei, oObeAMHEHHBIX TyaHCH,
JOJDKHBI TIPUCYTCTBOBATh IOJIOKUTENIBHBIE UYyBCTBA «TAHBLMH» JIpYr K apyry. Jlns npennpunuMarens ¢ TaiiBaHs KpaliHe Ba)KHO, MPEXKAE YEM
HayaTh KaKyro-TH0O CIENKy CO CBOMM MAapTHEPOM, BHAYaJleé YCTAaHOBUTh C HUM MEXJIUYHOCTHYIO CBSI3b «TYaHCH» U IOJIOKUTEIIbHBIE UyBCTBA
«TaHbLIUHY». DTO MOXKET BBIPAXKATHCS B TAKOW HENMPUBBIYHON Uil POCCHICKOTO MpeanpuHUMaTens (Gpopme, Kak MoJapKH B BUIE MPEIMETOB OJICHKIbI
IIpU TIEPBO BCTpeye WM BOIPOCOB O JIMYHOH KU3HU COOECEIHUKA.

Bmnotes 10 1920-x rr. KUTalickoe MpPaBUTENBCTBO IMPENOCTABIUIO TONBKO cIa0yr0 M HEMOCTOSHHYIO MHCTUTYHHOHAIBHYIO U JIETAIBHYIO
MOJICP)KKY KOMMEPYECKHUM CJEJIKaM M YacTHOW COOCTBEHHOCTH. B 3THX yCIOBMSX 3amafHas cucTeMa O(QOpMIICHHSA CHENOK NMHUChMEHHBIMH
JIOTOBOpAaMH HE MOTJja padoTaTh, HO CHCTEMa, OCHOBAHHAS Ha CBS3AX M MEXIMYHOCTHBIX OTHOIICHUSX, Morja. KOHTpakT, He MOJIKpErICHHbIH
MOJICP>KKON TOCYJapCTBEHHON CyneOHOM CHCTEMBI, HE MOT 3aCTaBHTh HEYECTHOTO INMPEINPUHUMATENS BBINOJIHUTH CBOU 0053aTElIbCTBA, OJIHAKO
oTepst IMEHU U PEIyTalud B MPEIIPUHUMATEIBCKOM COO0IIECTBE OBLJIO JOCTATOYHO MOUIHBIM CTHMYJIOM JUISL TOTO, YTOOBI TaHHOE OOeIaHue
OBLIIO UCTIOTHEHO B CPOK.

DeHOMEH «TyaHcH» HanboJee OTYETIIMBO MOXKHO HAOIIOAATh Cpeld MaJIbIX U CpeqHuX npeanpustuii TaiiBans. HecMoTpst Ha To, 4TO B HOBOIA
uctopur TaiiBaHs MpPaBUTENBCTBO JOCTATOYHO 3((EKTUBHO 3AIIMINAIO0 MpaBa 4aCTHONW COOCTBEHHOCTH, U Ha OCTPOBE CYIIECTBOBAIHU PAa3BHUTHIC
(uHAHCOBBIE WHCTUTYTHI, Majblii OM3HEC BIUIOTH 10 cepeauHbl 1980-x TIT. He paccMmarpuBaicsi OaHKaMU Kak OOBEKT Ja)ke A BO3MOXKHOTO
KpenuToBaHusi. KoMnanuu, KOTopble COOTBETCTBOBAIM TpeOOBaHUAM OAHKOB K 3aeMIIMKaM, HE HYXJAJIHCh B 3TUX KpeauTax. Mamblii U cpeHUit
Ou3HEC B TOProBji€ M IPOU3BOJACTBE, OCHOBaHHBI B 1950-70-x TT., yacTo He OBUI 3apEerUCTPUPOBAH, HE HMMEN JHUIICH3WHA, M YacTO BEll
KOMMEPUYECKYIO JIeATEIIbHOCTh Ha He(hOpMalIbHOW OCHOBE, OCHOBBIBAsICh HA TPAJMIIMOHHOM CIIoco0e BeZieHUs1 Ou3Heca «ryaHcuy». JloBepue, KoTopoe
ObUIO CBSI3YIOIIUM 3BEHOM BCEH ATOM CHCTEMBI, CTPOMJIOCH U3 HAOOpa TaKMX KauecTB MPEANPHHUMATENS KaK pemyTalus, JUYHbIE OTHOLICHUS U
o0mmue KOpHU (POJCTBEHHBIE CBSI3M, MECTO POXIEHHS, yueOHOe 3aBeneHue). Kanaunart, JOCTONHHBIN NOBEpHs, KaK MPaBHIIO, MOJyYal KPeIuT B
dopme dyeka c 3ajmepkKoW Imuartexka. s Mamoro mpeanpuHUMATENbCTBA CYIIECTBOBAN €IIE€ OAMH HMCTOYHHK KPEAUTOBAHUS — KpPEIAUTHBIC
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acconrauuu. JlenexHslil ¢oHa (GopMupoBaics M3 B3HOCOB YYaCTHHKOB, KOTOPBIH 3aT€M MOT HCIIOJB30BaThCS YYAaCTHUKAMHU IO OYEpeaH IO
(buKcupoBaHHO cTaBKe. B 0OCHOBE 3TOI CHCTEMBI KPEAUTOBAHUS TAKXKE CTOSIIH «TyaHCHY.

Kpome ¢dopmupoBaHus cHUCTEMBl KpPEeIUTOBAaHUS Malloro Ou3Heca «ryaHCH» H(PQEKTHBHO pPabOTAIOT Kak CBA3YIOLIEE 3BEHO CpPEIH
MIPOM3BOIUTENEH OJMHAKOBBIX TOBAPOB, TaK HA3BIBAEMBIX NPEANPUATHNA «TyHXaHb». HecMOTps Ha TO, YTO OHM SIBISIOTCS KOHKYPEHTAMHU JAPYT
Apyry, CBS3M MOTYT OBITh IICHHBIM HCTOYHMKOM JJISi XOpPOIIMX COBETOB M momouid. Cpennd TpOU3BOIUTENECH TOBapOB C HEBBICOKOM
ce0eCTOMMOCTBI0 MOYKHO 4acTO BCTPETUTh UCTOPUU O TOM, KaK PYKOBOJACTBO (hMpM, Ka3anoch Obl, KOHKYPEHTOB, JaBAJ0 MOJHYIO U TOYHYIO
uHpopManrio 00 0cOOEHHOCTIX MEepEeMEIIeHUsI MPOU3BOACTBA Ha MaTepuKkoBbiii Kutail. IIpennpuarus «TyHbXaH» TakKe MOMOTAIOT APYT APYTy
BBINOJIHATH KPyHHBIE 3aKa3bl. Hampumep, pyKoBOAMUTENb 3aBO/Ia MOXKET B3STh 3aKa3 OOJbIIE €ro MPOU3BOJICTBEHHBIX BO3MOXHOCTEH, U TOTAA OH
nepeaaeT 4acTh 3aKa3za pupMe «TyHbXxaHy». CyOnoapsIuuK MoTy4aeT HeOObIIYI0 KOMUCCHIO, @ TOBAp OTTPY>KaeT OT 3aBOja, MPUHSBIIETO 3aKas.
Jlpyroii (hopMoOii KOOTIEpaLIUH SBJISIETCS TIOMOIIb MPU HEXBATKE CHIPbS WIM KOMIUIEKTYIOIUX n3aennil. O0beIMHEHHBIEC Yepe3 «T'yaHCH» BIIaleNbLIbI
3TUX HEOONMBIIKX (PUPM BUAAT APYT B Apyre OoJbIIe qpy3eil, HexKeIn KOHKYPEeHTOB. YacTo o01asch Mex1y co0oif, OHU HE JA0T APYT APYTY PE3KO
CHIDKATh LIEHBI, UX IMOKYTATENN TaKKe CBA3aHbI C HUIMHU Y€Pe3 CUCTEMY «T'YaHCH», I0O3TOMY LIEHBI HE MOTYT U PE3KO MOBBIILIATHCS.

HedopmanbHbie CBA3M «TyaHCH» JIe)KaT U B OCHOBE 0CO00M cuCTeMbl CyOmozpsaa, KOTopasl cTaja OAHUM M3 KOHKYPEHTHBIX MPEUMYIIECTB
SKCHOPTHOTO cexTopa TaiiBans. [Ipon3BOACTBEHHBIX MpoOIECC pa30MBAETCs HA MHOYKECTBO Y3KOCIICIIMATM3HUPOBAHHBIX ITAIOB, KOTOPHIE OTAAIOTCS
MenkuM ¢upmam. Hanpumep, U3roToBieHre rOTOBOW OACKABI pa3Aessuioch Ha ATaIlbl: AW3aiiH, paCKpOWKa, CIIMBAaHUE, TPOACIBIBAHUE ABIPOK JUIS
MYTOBUII, NMPHUIIUBAaHUE MYTOBUI, 00Ope3Ka HUTOK, riakeHue. Kaxplii 3Tanm BBIMOIHICTCA OTACIBHON (PUPMOM CaTeIIMTOM «BIWCHHB T'YHYaH»,
KOTOpast MOXKET COCTOSITh U U3 OJHOT'O YeJOBEKa, paboTaromero Ha JoMy. ['0TOBBIM TOBap OTHpaBisieTCs MOCTABIIUKY JUIsI KOHTPOJIS KauecTBa U
yIakoBKU. DTa (hopMa MpOU3BOJCTBA OTIMYACTCS HU3KOH ce0ECTOMMOCTBIO U BBICOKOH MOOMIBHOCTBIO M THOKOCTBIO K PHIHOYHBIM M3MEHEHUSM,
OJTHAKO HEBO3MOXKHA 0€3 CUCTEMHOT'0 JOBEPHsI K CyOIoIpsiIuMKaM, KOTOpoe 00eCIeUnBaIOT «TYaHCH».

Ecnu «ryaHcw» TpOHHM3BIBaET BCIO OPTraHU3ALMOHHYIO CTPYKTYpPY KHUTalicKoro OH3Heca, TO IPyroe Ba)KHOE MOHSATHE, MPOHU3BIBAIOLICE
KyJIbTYpYy HOBEJCHHUS - 3TO «MSIHBI3BD) WIN «IHLI0». B obmiecTse, rae pemyTaus urpaet O0JbIIYIO POJib, COXPAHUTH JIUIO B JI000H cUTyaruu —
3TO (yHIaMEHTAJIbHAS KOHLIEIIIHS, JeKalllas B OCHOBE JOBEPHs «CHHBbIOH», KOTOPOE OTKPBIBAET BXOJ BO MHOTHE ABepH. Ml HA000POT, HET COOBITHS
CTpalllHee, YeM MOTepsTh JIMIo. YacTo HaXOqICh B OHOM pecTopaHe ¢ Ou3HecMeHaMu U3 TaiiBaHs, 4acTO MOYKHO 3aMETUTh, Kakasl 0)KeCTOYCHHAsI
HAYMHAETCS CXBAaTKa MEXIY B3POCIBIMHU JIOABMHU, KOT/Ia OUIIMAHT MPUHOCHUT cueT. OMIaTUTh CUET 32 COBMECTHBIN JeTI0BOI 00ea — 3TO OMH U3
CIOCOOOB TOBBICUTH CBOE «MSHBL3B», MaTh 3aIUIaTHTh JPYrOMY, KaKk M OIUIATHTh TOJIBKO CBOW CYET — 3TO BEPHBIM CIOCOO MOTEPATH JIMLO.
«MSHBI3BI» B KHTAHCKOM KyJIbType CTOMT B OJJTHOM PALY C TAKMMHU HMOHATHAMM, KaK JCHBI'H U BIACTh.

KpoMe moHATHII COXpaHUTh M MOTEPSTH JIMIO, CMBICI KOTOPBIX AHAJIOTWYEH HX PYCCKUM (pa3eosiorn3MaM, B KHUTAHCKOW Tpaauiuu
CYLIECTBYET €Ille M MOHATUE «IATh JIULO APYyromy» (T3l MAHBL3HI), T.€. COXPAHUThH WU MOBBICUTH PEIyTALMIO APYroro 4eJoBeKa, BhIKa3aTh €My
yBakeHHe. /laTh ApyroMy 4YenoBeKy COXPaHUTh CBOE JIMIIO B IJIOXOW CHUTYallMM HACTOJBKO K€ Ba)KHO, KAK U COXPAaHUTh CBoe. B ocHOBe 3TOro
JeKaT Takue KOH(YIHMaHCKUE [IEHHOCTH, KaK CTPEMJIEHHE COXPAaHUTh TapMOHMIO B 00IIecTBe, YUTH OT KoH(uuKTa. Hanpumep, npu yBOJIbHEHUU
HENPO(PECCHOHATBHOTO COTPYJIHHKA HACTOAIIAs MPUYMHA, KaK MPaBWIO, OPHUIMAIBHO HE MPOU3HOCHTCA. PabOTHUKY naercs BO3MOXKHOCTD
HamnMcaTh caMOMy 3asiBiIeHHEe 00 yBOJbHEHHHU. Takke W HEIOBOJBCTBO JIECHCTBHAMH HA4ajJbCTBA HUKOTJA HE OyAeT opHUIMaIbHON NPUYMHOM
YBOJIBHEHUS COTPYJHHKA, YXOASAIIETO B APYTy0 KomrnaHuto. [IoMoub 4enoBeKy COXpaHHUTh JIUIIO 03HAYAET, U AaTh BO3MOKHOCTh OCTAThCSl BHYTPH
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ceT, 0O0BEAMHEHHOUN «TyaHCH». HOBOCTB 0O ¢akTe, MOAPHIBAIOIIEM JOBEpUE YICHOB TPYMIbI, OBICTPO PACIPOCTPAHSIETCS, U YEJIOBEK OKa3bIBACTCS
OTPE3aHHBIM OT BCEHM CETHU Cpasy.

DeHOMEH «MAHBI3BD IIPUCYTCTBYET HE TOJIBKO HA MEXJIMYHOCTHOM YPOBHE, HO U HA YPOBHE OpraHusanuid. XpaHUTh JULO CBOEH KOMIIAHUU
ABJISACTCA OAHUM U3 MHUCCHH AJIs1 €€ COTPYAHUKOB. Ota ur Pa B «KMAHBI3BD» XOPOMIO MPOCIICIKUBACTCA HA IPUMEPC TOI'0, Kak TalBaHbCKUE KOMIIAHUU
OTHOCATCA K ICpCroBopamM 1o LCHaM. Kaxk mpaBujio, NICPBOHAYAJIbHAA ICHA TOBApa 3HAYUTCIIbHO 3aBbLIIACTCA, OJIA TOTO t-ITO6I:.I B IMOCJICAYIOLICM
AaTb CKUAKY IOKYHIaTeCJIo, KOTOpI:Iﬁ HOTpGGyeT «aaTb €My W C€ro KOMIIAHUH JIMIIO», LITO6IJI BBIIVIAACTE YMCJIBIM TICPCTOBOPIIHUKOM,
nNpeaACTaBIAIOMIUM JUHAMUYIHYH0 KOMITIAHUIO, B I'NIa3aX OKPYKarolluX.

Bonpochb! 119 00CYKIeHHA:

1. Kakue 3nemMeHTsl OpraHu3alyy U pblHKa KaK 3JKOHOMUYECKUX UHCTUTYTOB IPUCYTCTBYIOT B «TyaHCH»?

2. [Touemy BBITOJJHO COEAMHATH KOHKYPEHIUIO 1 Koorepauuto? He nedopmupyercs i mpu 3TOM OpUpOAa U TO3UTUBHAS CUJIA PHIHKA?

3. Ha xakux couManbHBIX OCHOBaHUSX 0a3MPYIOTCS (OPMBI COIMATBHO-DKOHOMUYECKHX B3aUMOICHCTBUI, Mogo0OHBIEe «ryaHcn»? Kakue
ATUYECKHE MPOOIEMBI BO3HUKAIOT B TAKOTO POJa CTPYKTypax?

4. Kakue cTpykTypbl Ha 3amaze ¥ B Poccuu BBINONHAIOT SKOHOMHUYECKHE (DYHKIMM M TPOEKTHI, peanuzyemble B Kurtae ceTsiMu Maibix
npeanpusTHii — «ryancu»? CyIecTBYIOT JIM WM CYIIECTBOBANIM B MPOIILJIOM CXOJAHBIE ¢ «TyaHcu» obpa3oBanus B Poccun? Ecnm «ga» - npuBenute
MIPUMEPHI.

7.1.4. Ilpumep rpynmnoBoro 3aJaHus

I'pynmnoBoe 3axanue « PazpadoTka cuieHapusi KOPNOPaTHBHOTO NMPAa3THAKA».

Ha ocnoBe npounrtanHoro keiica — «Komnanust BASK — npousBoautens cniennaabHOW OAEKABI 1)1 SKCTPUMa» — TPYIIIBI CTYA€HTOB BBISIBISIIOT
0a30Bble LIEHHOCTH KOMITAHUM M pa3padaThIBalOT CLIEHAPUU KOPIOPATHBHOTO MPa3JHHKA, MEPONPHUATHS KOTOPOTO JIOJIKHBI MPONAraHIupoBaTh U
YKPENUTh JaHHbIE LICHHOCTHU.

Komnanus BASK — npou3BoguTte/ib cienajabHOMH 0eKAbI JJI1 IKCTPUMA

Komnanus BASK npou3BoauT ambIMHUCTCKUE KYPTKH, KOCTIOMBI JJIsi 3UMHEH pbIOanKky, KOMOMHE30HBI IS MOJIETOB HA MaparjiaHax u
JeNbTaljIaHax, TOJCTYI0 KypTKY JAJs KaTaHWs Ha CHOYMOOWIIE, YKOPOUYEHHYIO IyXOBKY JUIS TOPHBIX JIBIK, aIbIIMHUCTCKUE TraManm u T.1. Kpome
TOT0, B aCCOPTUMEHTE (PUPMBI - MATATKU JJIS1 SKCTPEMATIbHBIX YCIOBHUM, 3KCTIEUIIMOHHbIE PIOK3aKH U CIIaJIbHUKH

Bce 3T0 106po mpousBonuTcs Ha AByX (aldpukax poccuiickoit komnannu BASK, pacnonoxxennsix B Ps3anu n Koponese, a mpomaercs B
copoka ropojaax Poccuu, B BenukoOpuranuu, 3amanHoii 1 Boctounoii Espornie, Ckannunasuu, Kanane.

A HMCTOKHM KOMITaHUHM — B OOBIYHOM CTyJeHYecKOM oOmexuTun Hayana 1990-x rogos. lute KypTku ocHoBaTenn komnanuu BASK Gpates
Bnanumup u Cepreii bormanoBsl Hayduiauch B MOCKOBCKOM (DM3HUKO-TEXHUYECKOM HHCTUTYTE. CTyIeHTHI (pu3rexa B COBETCKOE BpeMs ObLIH
OOJIBLIIMMHU JTFOOUTENSIMHU SKCTPEMANIBHBIX BUA0B criopTa. Oex1y U CHapsbKEHUE JUTSl TAKOTO BPEMSAIIPETIPOBOXKICHUS — OT KYPTOK U PIOK33aKOB 10
0aiiJapok — B IMOPY TOTAIBHOrO Ae(UIMTa MPUXOIMIOCH MAcTEpPUTh caMuM. boiiee ONBITHBIE NEpeaaBalid MOJIOJICKH CEKPETHI «BBICOKHX)
TEXHOJIOT'MH, B YaCTHOCTH IOLIKMBA AIILIIMHUCTCKOMN IIyXOBOM KypPTKU — OYEHb IIPOYHOM, JIETKOU U, TJIABHOE, TEILIION.

«B 00OBIYHOH MyXOBKE BCE IIBBI CKBO3HBIC, @ 3HAYMT, XOJOIHbIE, — paccka3biBaeT Bragumup BornaHoB, HbIHE T€HEPalbHBIA AUPEKTOP
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BASK. — AJbNMHUCTCKHE IIyXOBKU MBI U3TOTABJIMBAJIN COBCEM I0O-IPYroMy. BHEIIHIO M BHYTPEHHIOIO TKaHb MBI HE CIIMBAJII BMECTE, a COE-
JIVHSAIN CHEeNUaTbHON MPOMEKYTOUHOM JIGHTON TakKuM 00pa3oM, 4TOOBI B KypTKE 00pa30BaJIoCh OKOJIO MATHUAECATH OTCEKOB, KaXIbIi U3 KOTOPBIX
HYKHO ObUIO HAOUTh IyXOM M 3amuTh. [loaydyaercs MakCUMaIbHO Teruias KypTKa IpU MUHUMATbHOM BECE.

ITo yTBepx)aenuto BraguMupa, Takux TEXHOJIOTHN He OBLIO Jake 3a TPaHULIEH — MIBBI TaM TOXE YTEIUISJIN, HO Mo-ApyroMy. MIMeHHoO 37a,
«pycckasi HapoJiHas yXOBKay, KaKk KOTJa-TO B LIYTKY Ha3bIBaIN ee (pU3TeXOBILbI, Oosiee AECATH JIET CIYyCTs, MPOUIs IBEeHaAaTh MOAU(DUKALUA,
crana 6ecrceruiepom komnanun BASK — mopnensio Khan-Tengri — u nmoObiBana Ha BceX BOCBMUTBICSYHUKAX TUTaHETHI. [10 3TOil ke TexHoiaoruu
BBIITyCKaeTCA 1eJ1asi Cepusl MMyXOBBIX U3JIENNi, Hanbosee KOHKYPEHTOCIIOCOOHBIX ceifyac Ha 3apyOeKHbBIX PhIHKaX.

Jlo Toro kak 3aHAThca OuzHecoM, Binagumup bornanos padoran B HITIO «Heprusi» — OpUEHTHPOBAI B MPOCTPAHCTBE CTAHLUIO «Mup». A
Cepreit bornanoB 3aHuMacs Toraa Jla3epHOM TEXHUKOH, 3alUTHII KAaHAUAATCKYIO JUCCEPTALIHIO.

[TpITasich pemuTh KBApTUPHBIA BOIPOC, OpaThs, KaK OOBIYHO COOOIIa, 3aHSUIM JICHET y 3HAKOMBIX M POJICTBEHHHUKOB, HAIUIH «HYXXHOTO
YeJI0BeKa», HO WX, YTO HAa3bIBaeTCs, KUHYIHU. UTOOBI pacmiaTUThCs MO xoiraM, Bmagumup u ero >keHa Onbra CHUIMIM IyXOBKY W TPOJANU €€
3HaKOMOMY anblnuHUCTY 3a 230 pyoOneil. Bropas takas sxe ynerena 3a 300. Cnenytomue — o 600—700. B To Bpems oknan uHxkenepa 601 150
pyOreit B mecsin. Korma Bce anbMHUCTHI B MpeeNax JOCATaeMOCTH ObUTM OOIIMTHI, peHTa0eNbHOCTh UX Om3Heca coctaBisiia 400%. [Toatomy
OpaTbs CTaJIM HapaIuBaTh «MOIIHOCTHY»: HaHSUIM IIBEIO, 3aTEM BTOPYIO, & CAMH IIPOI0JDKAIIN 3aHUMATHCS (PU3UKOM.

«bbIBIIME OTHOKYPCHUKHM CMOTPENIM Ha HAC, KaK Ha MIUOTOB, — MpHU3HAIOTC boraanoBel. — OHU-TO Ha BCE CTO MOJB30BAIUCH (DaHTACTH-
YECKMMHU BO3MOKHOCTSIMH JIEBSHOCTBIX: MOKYIIAIH, MPOAABAIN M 3A0POBO Ha 3TOM 3apabaThiBaju. A MPOU3BOAUTH OBUIO HEMOIHO U, Ka3aloCh,
HenepcrneKTUBHO. Ho MBI mpojoskanu 3TUM 3aHMMAThCsl, TaK KaK y Hac MOSBWJIACH JOJIFOCPOYHAs LI€Jb — Mbl PEIIMWIM BCTaTh B OJMH PAJI C
BEAYIIMMH MHUPOBBIMH KOMIAHUAMHU outdoory.

BorgaHoBeIM NMpHILTACK O yIIE UAEs CTaTh KOMIIAHUEH, MPOAYKIUIO0 KOTOPOH C TOpJOCThI0 HOCWIM OBl poccusiHe. Toraa oHu chopmyu-
poBau Juis ce0sl JOITOCPOUHYIO CTPATETHIO Pa3BUTHs UX OM3HECa — CTaTh MapKoil Homep oauH B Poccum.

B npuHnune Bce nocienoBaBIIMe YCIIEXH BHOBb CO3JaHHON KOMIIAHMM OCHOBAHBI Ha TPEX MPOCTHIX BEIlaX, KOTOpble bornaHoBel MOHAIN B
caMOM HadyaJle CBOEH MpeANpUHUMATENIBCKON Kapbepbl. Bo-1iepBbIX, OHM PELIMIN CAENIaTh CTaBKy Ha OYEHb BBICOKOE Ka4€CTBO NPOAYKIMH, IyCTh U
B ymepO HU3KUM IIeHaM. BO-BTOpBIX, OHM pEIIIM pa3BUBAaTh CBOIO MapKy, UMs. A B-TpeTbHX, OHM CMOTIJIM Mpeayragarb, 4ro B Poccuu cranet
MOMYJISIPHBIM aKTUBHBINA OTIbIX. [IpaBna, ¢ mocieHUM OHU 4yTh-UyTh IPOCUUTAIINCE.

bornaHoBbl penmiyg, 4To BCKOpEe KyJbTypa aKTMBHOTO OTJbIXa MpuaeT U B Poccuio — rona yepes aBa-Tpu, He Gombine. K ToMy MoMeHTY,
ayManu Opatbs, y HUX yXe Oy/eT IUpoKas JTUHEWKa BBICOKOKJIACCHBIX MPOAYKTOB, KOTOpasi CTAHET OTBETOM Ha IMOSIBUBILUICS CIIPOC, OHU Cpazy
pa3borareroT, OTIaaAyT JOITH U MPOJO0JIKAT 3aHUMAThCS IIOOMMOM (hr3HUKOH.

PeanbHOCTH CKOppEKTHPOBaa IUIaHbl IpeanpuHuMareneid. B Hayane 1990-x ppIHOK OBICTPO HAMOTHUICSA KATAHCKUMHU ITyXOBBIMU KypTKaMu
u nanbro o $10—20. KonkypupoBaTh ¢ HUMH 10 IICHE NMyXOBKH, mnpou3BeaeHHble BASK, ne mormu. [lameme — xyxe. Yepe3 rox myx B
KMTalCKUX KypTKax BbLIE3all HApy>Ky M CTaj MPOBAJIMBAJICS BHU3, @ B HEKOTOPHIX JaXe CTHUBAJI. BO3HHMK «KUTAaHCKUH CUHAPOM» — U3JEIHNS U3
myxa MOKyInaTh BooOIIe nepectanu. Jisi KoMnaHuM HacTalM TPYAHbIE BPEMEHA, TaK KaK €€ OJeKIy He MOKYIMaIHu MpOocThie ropokane. OcTanach
camas IpeJaHHas 4acTh KJIMEHTOB — aJbIIMHUCTHI M MyTEUIECTBEHHUKHU. Bripouem, 3TOT HENpUATHBINA ONBIT ere Ooinbine yoeaun bornanoBeix B
TOM, YTO CTaBKYy HaJl0 JIeJaTh Ha KauecTBO. Toraa e crajo AcHO: B Poccun HE MpOU3BOASTCS KaueCTBEHHBIE MAaTEPUAJIBL.

Hacrosmmit npopeiB B KaueCTBE KOMIIaHUsS COBEPIIWIIA TOI 1A, KOTAa HAy4uiach AeJIaTh XOPOLUH myX. Poccuiickuii myx, Mokainyi, JIydinun

22



B Mupe. OH BBICOKO IICHUTCS 3apyOeKHBIMH NPOU3BOAMUTEISAMHU, KOTOphle OOBIYHO Ha3bIBalOT ero «cubupckum». Ho B Poccum He ymenu ero
obpabarbiBath. Kommanuss BASK 3aBesna aHrnuiickue MOIOIIKE CPeACTBa M SKCIIEPHUMEHTHPOBAJIa HaJl KAYECTBOM BMECTE C TAKUMH K€ DHTY3H-
acramu, pa0oTaBIIMMM Ha Kammpckoi ¢adbpuke «Kapurys3». MHOro myxa HCHOPTWIM, HO pe3ylbTaToB aoOwimuch. Tpu roga Hazaa myx,
pousBeeHHON komnaHued BASK, Bblien Ha MHpOBOM YpOBEHb KadecTBa. Temnepb €ro ¢ yJOBOJIBCTBHEM IOKYNAalOT MHOTME H3BECTHBIE
MHOCTpaHHbIE KOMIIAHUH, TPOU3BOAIINE CBOIO IPOAYKIIMIO HA HALLIEM PBIHKE.

B cBoe Bpems camasi cepbe3Has mpereH3us K npoaykuuu BASK 3akmiouanace B TOM, YTO OHA, XOTA M Obljla Kaue€CTBEHHOM, B 4EM-TO
ocTaBaJlach KycTapHOHW. «Hampumep, Mbl HE MOIJIM ClieNaTh JBa aOCOJIIOTHO OJMHAKOBBIX SK3EMIUISIpa OJHOM M TOW e mojenu... HopmanbHas
MapKa MO3BOJHUTH cede TAKOr0, ECTECTBEHHO, HE MOXKET», — IMOsICHIeT Biaagumup.

Jlnst BBIXOJ]a Ha MUPOBOW ypoBeHb kKadecTBa BASK Hy’kHBI ObUIM 3amajHble TEXHOJOTUU M KYJbTYpa MPOU3BOJCTBA Mpoaykimu outdoor,
KOTOpO# HuKoraa He 0b110 B Poccun. HemMHoro npubansuTbes K ey noMor ciaydaid. 3Hakomas neymika yexana B CIIIA u ycrpounacs paboraTh
mBeeld B M3BECTHYIO outdoor-koMmaHHio. 32 HECKOJIBKO MecCsAlEeB paboThl OHAa JAOCKOHAJIBHO M3YUMJIa «HM3HAHKY)» aMEPUKAHCKUX H3ACIHHA U,
npuexas B Poccrio moroctuts, pacckasaia o TpeOOBaHUAX, 000PYIOBAHNH, CUIIBHBIX M CIa0BIX CTOPOHAX aMEPUKAHIIEB.

YroObl cTaTh MOTHOLEHHON MapKO#, HyKeH ObLIT IIUPOKUN acCOPTUMEHT u3aenuil. I bornanoBsl Hauany MUTh KypTKU ¢ CUHTETUYECKUMU
YTEIUTUTENSAMH, IITOPMOBYIO OJICXKIy, TepMOOeIbe, ANk, HOCKU, FaMallli, PIOK3aKu, CIAIBHUKY, nanatkd. OHU MOCTaBUIIM epe] co0oi Takyro
3agauy: BASK nomkeH HayduThCsl CHapsKaTh JI0OYI0 OOpAaTHUBIIYIOCS K HUM ADKCHEIUIMIO C HOT JI0 rojioBbl. [loaToMy, yKe MO3Ke, OHU CTajH
NpeACTaBIATh B Poccun M HEKOTOpbIe 3apyOeKHbIE MapKH — 3TO Kacalloch CHAPSDKEHUS, KOTOpPOE HEe MpOou3BoAUTCS B Poccuu, HO HEOOXOIMMO B
Ty TEIIECTBUSAX.

Crnenyromum marom bBornaHoBBIX CTalm COOCTBEHHBIM Mara3uH, KOTOPBIH OHM Ha3Balu «AKTHUBHBIH OTABIX». 3areM BASK oTkpbui
COOCTBEHHOE TYpareHTCTBO, KOTOPOE OpraHW3yeT SKCTpeMallbHble myTemiectBus mo Poccun u ctpanam CHI. Hakonen, HaOmronas 3a CBOUMU
3amaJHbIMM KOHKYpEHTaMH, boriaHoBbI 3aMeTHIIH e11e 0JJHO HampaBieHue padboTsl Haj OpaHaoM. OHM YBHJIENHU, YTO KOMITAHUU — JHIEpbl outdoor
CTIIOHCHPYIOT CaMble «KPYThIe» HAIIMOHAJIBHBIE SKCHEIUIMH M TaKHUM OOpa3oM JOKa3bIBAIOT CBOIO COCTOSTENIBHOCTB, ACNAIOT MapKy Ooee
U3BECTHOM B CBOCH CTpPAHE.

Ceituac, nmpuMeHssi HapaOOTKH Uil SKCTPUMA, KOMIIAaHUS Pa3BUBACT HOBOE HAIPaBICHHE — MaccoBYylO oaexay. s storo BormaHoBel
samyctuim miaammii 6psan — BASK City, mog KoTopsIM OyIyT BBIYCKATh OAEKAY UL TOPOJACKUX ycinoBHU. CKakeM, YTEIUIMTENIH B TaKOM
OJIeXk/I€ pacCUMTaHbl HE Ha MOJISIPHBIE, @ HA OOBIYHBIE X0JI0/1a, & TKAHU — Ha TPEHUE HE O CKaJlbl, a, BO3MOKHO, O CTEHY BaroHa metpo. IIpu stom
monenu BASK City OyayT neiesie, 4eM aHaJIOTHYHBIEC TIPEIOKEHHS 3apyOeKHBIX KOMITAaHUH.

7.2. TUNOBbIE KOHTPOJIbHbIE 3aIaHUA /1N HHbIEe MATEPHAJIBI 1JIs1 IPOBeeHUsI IPOMEKYTOUYHOM aTTecTAlHM.
7.2.1. Bonnpocsl Kk 3k3aMeHy

1. Opranuzanuu Kak crnenupuieckie coruaibabie 00pa3oBanus. [Ipupona connanbHBIX OpraHU3aIHi.
2. Couuonorusi opraHu3alil Kak HayyHasi JUCIUIUINHA.
3.  OCHOBHBIE TEOPETUYECKUE MOAXOAbI K U3YUEHUIO OpraHu3alui.
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OcHOBHBIE 3TaIlbl Pa3BUTHSI COLIMOIOTUM Opranu3auuii B Poccun.

Oco0eHHOCTH Pa3BUTHSI OPTaHU3AIMHA B JOMHAYCTPHAIBHYIO U HHIYCTPUATBHYIO 3IIOXH.
CoBpeMeHHbIE TEHICHIIUN PAa3BUTHSI OpraHU3alui.

MexaHUCTUYECKHUN B3IUIsLI Ha OPraHU3alUIo: KIIACCUYECKask TEOpUsl OPraHU3alUU U YIIPABIICHHUS.
Opranu3zanus Tpyaosoro npouecca. [loaxon k nmocrpoennto opranuzanuu 1 ynpasienuto @.Teitnopa.
Konuenmus agmunuctpupoBanus A.Daiions.

. Konnenmus 6ropokparndeckoit opranuzanuu M.BeGepa.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

Opranu3zanus Kak 3kocuctemMa. bazoBble 21eMEHTHI BHYTPEHHEN cpelibl opranu3anuu. OpraHu3aliOHHbIE T0ACUCTEMBI.
OpranuzannoHHas CTpyKTypa. Busibl opraHn3aliluoOHHbBIX CTPYKTYD.

[Iponecc unterpanuu u AuddepeHnnaniyu B OpraHu3alliOHHOM IPOCTPAHCTBE.

Mogens opranu3anuu Kak conranbHon cucreMsl Y. bapHapaa.

CoorHouienue GpopManbHON 1 He(hOpMaIbHOW OpraHU3aIUH.

IIepconan opranusanuu. PannoHanucTU4eCKUi ¥ TYMaHUCTUYECKUM MOAXO0/bI K YIIPABJICHUIO YEJIOBEYECKUMU PECYPCAMMU.
OyHKINU yIPABICHUS YE€JIOBEYECKUMU PECypPCaMu COBPEMEHHOM KOMIIaHUU.

TexHoIorus Kak 0OCHOBa IIOCTPOEHUS OpraHnu3anuil. Buasl TEXHOIOTUH.

B3anmocss3u Mexy TexHosiorueit u oprauusanuen. Mecnenosanus xx.Bynsopa.

Opranuzanys Kak COUMOTEXHUYECKAsi CUCTEMA 3aHATHE.

B3rsin Ha opraHu3anuio Kak Ha IMOJIMTHYECKYIO CUCTEMY.

Opranuzanunu U peiHKY. COLMONIOrMYEcKas HHTEPIPETALs] TPAHCAKIIUOHHBIX U3JIEPIKEK.

B3rsin Ha opraHu3anuio Kak Ha UHTEJUIEKTYAJIbHYIO CUCTEMY.

OpranuzannoHHast KyJbTypa: XapaKTEPUCTUKH, YJIEMEHTHI, YPOBHHU.

[IpyuHOHUIIBI ¥ METOBI YIIPABIECHUS OPraHU3aLUOHHON KYJIBTYPOMU.

VYipasieH4yecKkas TUIOJIOTUS OPraHU3allMOHHBIX KyJIbTyp C.X3HAU.

XapaKTepUCTUKU HALIMOHAJIBHBIX OM3HEC-KYIbTYp B Mojenu ['.XodmTene.

[Iponecc ynpasieHus OpraHu3aliuOHHON KYJIBTYPOU.

B3rsn Ha opraHu3anuio Kak Ha OpraHusM.

JKu3HeHHbIE IMKIIBI OpraHU3aLnH.

Opranuzanys 1 BHEIIHEE OKPYKEHHE: BAXKHENIINE ITOAXO0/IbI K aHATIU3Y .

OpranuzannonHas aganTtanus. MexaHucTUYeCcKash ¥ OpraHndecKasi MOJIENH OpraHu3aluy.

Monenb cTpaTerudeckoro Beioopa. Onpenensioniue GpakTopbl CTpaTernyeckoro BEIoopa.

Mogens pecypcHoii 3aBucuMocTd. Crioco0bl KOHTPOJIS PECYPCOB OKPYXKAOLIEH CPEJIBL.
Heomnpenenennocts BHemHe cpeapl. CuryanuonHas Matpuna gpopmupoBanus crpareruu Jx. Tommcona.

OTHOIIEHUS MEXTy OpraHU3alMIMU ¥ BHEIIHEH CpeA0i: MOMYIISIIIMOHHAs SKOJIOTHs opranu3anuii. MoJienb ecTeCTBEHHOTO 0TO0pa.

['oMOreHHOCTh OpraHM3aIMOHHBIX (POPM U MPAKTHK. MeXaHU3Mbl HHCTUTYLIMOHAJIBHBIX H30MOP(PHUUECKIX U3MEHEHUH.
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38. BzanmopelicTBHE OpraHU3alMy ¢ MAaKpOCOLUAIbHON CPEIOM.

39. Knumenrckas cpena opranuzanui. BosneiicTBue opranuzanuii Ha moTpeOUTENECKOE MOBEICHHE.

40. Opranuzanuu B COBPEMEHHOW KOHKYpPEHTHOH cpene. CoBpeMEHHbIE MHTEpPIIPETAlMM MOHATHS KOHKypeHTa. Ilpouecc uccienoBaHus
KOHKYPEHTOB OpraHU3al1H.

41. Ba3oBble cTpaTeruu KOMIIAHUM B KOHKYPEHTHOI Oopnoe.

42. DTudeckue acleKThl OPraHn3allMOHHOTO NoBeAeHNs. KoprnopaTuBHast coruaibHas OTBETCTBEHHOCTD.

7.2.2. lIpuMepbI TeCTOBBIX 3a/1aHUI

1. Kakue npaBuiia NoBeJieHNs HE XapaKTEPHBI /U1 HHCTUTYTA OpraHU3alHu:
a. HEPaBEHCTBO AJIEMEHTOB, COCTABIISAIOIINX COLMATIBHYIO CHCTEMY;
b. obs3aTenbHOE HaMMUKe He(HOPMATbHBIX OTHOLICHUH;
c. cB000/a M KOHKYPEHIIHS;
d. mpuopUTET BHEMOHETAPHBIX OLICHOK HaJl MOHETAPHBIMHU;
€. HecoBMajieHne GopMaIbHOrO U He(hOPMAIBHOTO JIHJIEPCTBA;

2. UTo neXUT B OCHOBE B3aMMOJICHCTBUS JII0JIEH B OpraHu3aluu:
a. KOHTPAKTHI
b. mpukaszsl
c. HedopMalbHbIE OTHOLICHUS
d. TpUBEPKEHHOCTH BCEX JIFOJICH €AMHOM IIeIIH.

3. Kaxkoii Bonpoc nocrasui P.Koy3 B cBoeii cratbe «IIpupona pupmsi»:

[Touemy opranu3zaiy pa3BUBaOTCS?

[Touemy opranu3zaiy MOX0XH IpyT Ha Ipyra?

[Touemy opraHu3zaiy CyIecTBYIOT, €CIIM PHIHOK SIBJISIETCS UI€ATbHBIM MEXaHU3MOM pacIipeieIeHUs] pecypcoB?
[Touem opranu3anuu, Jaxxe camble KpyIHbIe, MOTYT HcUYe3aTh?

ac oe

4. TpaHCaKIIMOHHBIE U3/IEPIKKH:

OCJIOKHSIOT UCIIOJIb30BAHUE NHCTUTYTA PBIHKA,;

00JIEryaroT MCIOJb30BaHNE HHCTUTYTA PHIHKA;

OCJIOKHSIOT UCIIOJIb30BAaHUE NHCTUTYTA OpraHU3allly;

00JIEryaroT MCIOJIb30BaHNE HHCTUTYTA OpraHU3alMU, €CIIH reorpauueckoe pacCTOSIHUE MEKAY CyObeKTaMH B3aUMOACUCTBUS TOCTaTOYHO
BEJIUKO.

ac oe
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5. C pa3zButuemM HHGOPMAIIMOHHBIX TEXHOJIOTHI TPAHCAKLIMOHHBIEC U3ICPIKKH:
BO3PACTaloT;

CHIKAIOTCS,

OCTalOTCA HCU3MCHHBIMU |

KOJIEOIIIOTCS B CBOEM OOBEME.

aoc o

6. ' TaBHBIM NTO3UTUBHBIM CBOWCTBOM pBIHKA SIBIISIETCS:

TEHJICHLUS K CHUDKCHUIO U3JIEPXKEK U LIEH;

MHHOBAllUOHHOCTD;

Y/IOBJIETBOPEHHE MAKCUMAIILHOT'O KOJIMYECTBA MOTPEOHOCTEN JIIOIEH;
TEHJICHLUS K CAMOPAa3BUTHIO.

aoc o

7. Kakue cdepsl 1 TEHACHIIUHN 00IIECTBEHHON )KU3HU CTPOSITCS B COOTBETCTBHUHM C MPABUIIAMU MHCTUTYTa OpraHU3aLUU:
UCKYCCTBO;

ACMOKPATUYCCKHUEC MMOJIUTUICCKUC PCIKUMBI;
TOTAJIUTAPHBIC MMOJIMTUICCKUC PCIKUMBIL.

a. E©CTECTBEHHBIC S3bIKH;
b. HCKYyCCTBEHHBIE SI3BIKU;
C. CIIOpT;

d. pbIHKY;

€. Hayka,

f.

g.

8. MoryT /1 cy1ecTBOBaTh CTPAHbI-OpraHU3aL1H:

MOTYT TOJIBKO B YTOIIMYECKUX POMAHAX;

MOT'YT, U OHM CYLIECTBOBAJIU Ha 3€MJIE;

HE MOT'YT;

paHee He CyLIECTOBAIU, HO OyIyT CYIIECTBOBATh B MOCTUHAYCTPHAILHOM OOIIIECTBE.

aoc o

9. I'maBHBIM MOCTYJIATOM OOBIZICHHOTO OPTaHU3ALMOHHOTO CO3aHUS SBJISETCS:
a. BECh MHp — 3TO OOJIbIIIasi OpraHU3aIMs;
b. uem nmoiblie paboTaeiib B OpraHU3aliy, TeM OOJIbIIE M0JTyYaclllb;
C. Kapbepa — 3TO IVIaBHOE B )KH3HH YEJIOBEKa;
d. nmoxon uenoBeka OMpPEAESIETCs €ro CTaTyCOM.
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10. T'uOpuaHbIe OpraHU3alMOHHO-PEIHOYHBIE (POPMBI B3aUMOICHCTBHUS JIIOJICH B SKOHOMHUKE CO3JAI0TCS:
a. JUId TOTO, YTOOBI CHU3UTD U3JICPKKH;
b. MOTOMY YTO JItOM JEHCTBYIOT B YCIIOBHSIX Pa3HBIX HALIMOHAIBHBIX OM3HEC-KYIBTYD;
C. Ul TOTO, YTOOBI COBMECTHTh KOHKYPEHIIMIO U KOOTIEpAIHIO;
d. MO MOTUTHYECKUM COOOPAKEHUSM.

11. Ha ocHOBE BXOX/ICHUS MPaBUJI HHCTUTYTA OPraHU3AIUU B CTPYKTYPY PHIHOYHBIX OTHOIIICHHUI 00pa3yroTcs:
a. XOJIMHTHU
b. xkelipery;

C. OJIUTONOJMCTUYCCKUEC PHIHKH;

d. opraHuzanMOHHBIC CETH,

€. PBIHKH, PETyJIUPYEMbIC TOCYIaPCTBOM

f. {¢paHyaii3uHTOBEIC CeTH

g. PBIHKH, pETyJIMPyeMble OPraHM30BaHHOW PECTYTHOCTHIO.

12. ]I MeXaHUYeCKUX OPraHU3aLMOHHBIX CTPYKTYP XapaKTepHO:
YEeTKOE CJIeI0BaHNUE TPABUIIaM U HHCTPYKIIHSIM;
TPYAOYCTPOHCTBO OJIM3KUX POACTBEHHHUKOB;
CTaHJAPTU3UPOBAHHBIC U YCTOWYMBBIC 3a/1a4H;
OpHMEHTAIMsI Ha MaTepUaIbHOE BO3HATPAXKICHHE;
uepapxudeckasl cucreMa KOHTPOJIS;

O0JIBIION pa3Mep OpraHu3aLnH.

mo oo os

13. YUto nmpoucxoauT ¢ pa3eieHueM Tpy/a Cpelu YIpaBJIeHIIEeB ¢ pocToM Ou3Heca?
OHO YBCIIMUMUBACTCA,

OHO OCTacTCsA HCU3MCHHBIM,

OHO pacTeT J10 OIIPEIETICHHOI0 IPE/IENa, a IOTOM HaYNHAET COKPAIaThCs;
OHO MaJjaerT.

ac oe

14. Yro ciayxuT 6a30BbIM CBOMCTBOM MaTPUYHON OpPraHU3allMOHHOMN CTPYKTYpHI?
HCII0JIb30BAaHNE COBPEMEHHBIX TEXHOJIOTU;

JIBOMHOE TTOJYNHCHHUE;

BBIJIEJIEHUE TEPPUTOPUATIBHBIX MOAPA3IEICHUM;

THOKOCTb.

ac oe
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15. YTo Takoe ypoBEHb B OpraHU3allMOHHON HepapXxuu?

ao o

COBOKYITHOCTb JIIOJICH, MOJTy4YaloIIUX OJMHAKOBYIO 3apab0THYIO IJIaTy;

rpymnmna pabOTHHKOB, B pakax KOTOPOH MpeoOIaaroT rOpU30HTABHBIC CBSI3H;

COBOKYITHOCTb JIIOJICH, UMEIOIINX OJHOIOPSIKOBBIC YIIPABICHUECKUE ITOJIHOMOYHUS ¥ 00SI3aHHOCTH;
MIOTYMHEHHBIE OJTHOTO PYKOBOJUTEIIS.

16. U3 HMKe nepevyrcIeHHBIX OTMEThTE MPO0IeMbl, B HAaHOOJbIIEH CTENIEHH XapaKTepHbIE s IMHEHHO-(PYHKIIMOHAIBHON CTPYKTYPHI

mo a0 o

00JIBIIIOE KOTMYECTBO YPOBHEH YIIPABICHUS;

TEeppUTOpUAIbHAS Pa300IIEHHOCTD MOIPa3/IeICHUH;

CBEpXCIEIUAIA3AIINS, TPUBOIAIIAS B BOSHUKHOBEHHIO KOMMYHUKAIIMOHHBIX 0aphEPOB MEXKTY OTACIAMU;
OTCYTCTBHE €IMHOHAYAIIHS;

neperpys3ka BbICIIETO PYyKOBOJCTBA U3-3a MPUOPUTETA BEPTUKAIBHBIX CBSI3EH;

MOCTOSTHHO BO3HUKAIOIINE MEXIIMYHOCTHBIE KOH(DIUKTHI MEXKAY PAOOTHHKAMH OTAEIIOB.

17. B xakoM okpyskeHUH 3P (HEeKTUBEH MEXaHUUECKHUIA THIT OpraHU3aLUuu?

a.
b.
C.
d

B OBICTPO MEHSIOIEMCS;

B IIUKIIUYECKHU PA3BUBAIOIIEMCS,;
B CTAOMJILHOM;

B KPU3HCHOM.

18. Kakne u3 nepeuncieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K OPraHUYECKOMY THUILY YIPABIEHUS KOMIIAHUAMU?
MaJio IPaBWJI ¥ MPOLEYP;

a.

o a0

CyOBEKTUBHASI CUCTEMA BO3HATPAKICHHUS;
y3Kas crienuain3anusi pabOTHUKOB;
BBICOKAsI CBOOOIA NEHCTBUIA;

YeTKUE KPUTEPUH 0TOOpA KaJIpOB;
SICHOCTh B YPOBHSIX UEPaAPXUHU.

19. KakoBo 0a30Boe IpenMyIIecTBO TUBU3NOHAIBHBIX OpTaHU3aINii?

ac oe

paszeneHue MOJIHOMOYMM MEXKY CTPATETHYECKUM U TAKTUYECKUM YPOBHSIMHU YIIPABIICHUS
ObICTpast peakiysi Ha H3MEHEHUS OKPYKEHHS

YHU(PULIHUPOBAHHOCTH YIPABICHYECKUX MPOLIEIAYD

MHHHMMAJIbHBIE 3aTpaThl HA yIIPaBICHUE
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20. /Ing Kakoro TUIA OpraHU3aluy XapakTepHO 00pa3oBaHNe BPEMEHHBIX LIE€JIEBBIX TPy’

a. Ui TpaguLMOHHOU

b. s KOpropaTuBHON
C. I MAaTPUYHOMN
d

JUIA JUBU3UOHAIILHOU

Kputepun onieHKH 0TBETOB HA IK3aMeHe:

HIkaja u KpUTEepPHH OLEHUBAHUSA Pe3yIbTATOB 00y4YeHHUSs 110 JUCHUILINHE (MOAYJIIO).

HIKAJIA U KPUTEPUU OLIEHUBAHUS pe3yabtatoB 00ydyenus (PO) no aucuuniaunse (MOAYJI10)

OueHka

PesynbraTel 00y4YeHuUs

2

3

4

5

Bujabl o1ieHOYHBIX CpeacTB

3HaTh:
Kon 31 (YK-12) ocHoBHEIE
KOMaHJHbIE POIH © UX
byHKIAN
3HaTh:

Kon 32
OCHOBOIIOJIATAIOIIIHE
MPHUHIUIIBI
KOMaHI000pa30BaHUs u

(YK-12)

CTUJIM PYKOBOJACTBA

Ymern:

Kon V1 (YK-12) onpenensts
CTPYKTYPY MaJOU TPYIIBI
(komMaHABI) U €€ BIUSHHAEC Ha
COBMECTHYIO JIeTETbHOCTh

OrcyTcTBUE
3HAHUH

®parMeHTapHbIe
3HAHHUS

OO01ue, HO HE

CTPYKTYPHUPOBa
HHBIE 3HAHUSA

CdopmupoBanHbIe
CHCTEMaTH4ecKue
3HAHUS

VYcTHBIM onpoc, AeNI0Bas Urpa,
MPOMEXKYTOUHAsI aTTecTalus Ha
3HAHUS OCHOBHBIX ITOHITHH,
CBSI3aHHBIX C KOMAaHA000Pa30BaHNEM B
OpTaHU3aALUAX

3HATD:

OrcyTcTBUE

B nenom

B neazom

OrtcyTcTBUE

BelicTymuieHue, 10KIa, IPEe3eHTALMS
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HOpMAaTHBHBIC TPEOOBAHUS K yMEHUH YCIEIIHOE, HO HE yCHENIHOE, HO yMeHUH Pe3yIbTaTOB IPYMIIOBOTO 3aIaHUS
COCTABJIEHUIO HAYYHO- CHCTEMAaTH4eCKOoe cojepxaliee
MMPAKTUYCCKUX ITPOCKTOB YMEHUE OTACJIbHBIC
Kona 31 (IIK-3) po6esbl
YMETb: yMeHUue
n TaBIATh HAYIHO-
peac yHHO (momyckaer
MIPAKTHYECKUE TIPOEKTHI HETOMHOCTI
Kon V1 (IIK-3)
HEMPUHITUITHATD
HOTO XapakTepa)
3HATD: OTtcyTcTBHE ®parMeHTapHbIe O6ume, Ho He | CdopmupoBaHHBIE | YCTHBIE U MHCbMEHHBIE ONIPOCH U
3HaHUH 3HAHUS CTPYKTYpHpOBa | CHCTEMAaTHYeCKHE€ | KOHTPOJbHBIE pabOTHI, TECTHI, KeHcC-
OCHOBEI PaspadoTK 1 HHBIE 3HAHUS 3HAHUS cTaan
peann3annu IpoeKTOB B
007aCcTH aHATUTUICCKON 1
OpTraHN3alNOHHO-
YIpaBJIEHUECKON
JeSITETbHOCTH
Kona 31 (IIK-5)
YMETb: OTtcyTcTBHE B nenom B nemom OTtcyTcTBHE I'pynnosele 3an1anus, IOATOTOBKA U
peaIN30BBIBATH IIPOCKTHI YMEHUI YCIIEITHOE, HO HE ycnemHoe, HO YMEHUH 3aIUTa IPOEKTA
(OTAENBHbIC YTAlbI) B CHCTEMATUYECKOE coJiepkaiee
001aCTH aHAJTUTHYECKOH yMeHHe OTJEIbHbIE
OpTraHN3alNOHHO- NpOGeHI
YIpaBJIEHUECKON yMeHwe
JeSITETbHOCTH TI0]T
(momryckaer
PYKOBOJCTBOM CIIELIHAINCTA
o HETOYHOCTH
6oJ1ee BHICOKOM
KBATHHKAIHH HEMPUHITUITHAD
Koa Y1 (HK-S) HOTO xapaKTepa)
3HATD: OrcyTcTBUE B nenom B nemnom Ycenemnoe u [IpakTuyeckue 3aanust, TUCKYCCHUS,
MEHUM CIIEIIIHOE, HO HE CIICIIIHOE, HO CUCTEMATUYECKOE | JIEJTOBBIC UTPHI, KEHWC-CTaIHu
y
OCHOBBI COLIMOJIOTUYECKOTO
CHUCTEMATUYECKOE cozepxaliee
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o0ecriedeHus MporpaMm yMeHHe OTJIENbHBIE yMeHHe
COLIMAIBHOTO Pa3BUTHUSA po0es
yMEHHE
Kona 31 (IIK-9)
(momryckaer
VYMEThb: HETOYHOCTH
HEIPUHIUITHAIb
obocHoBath HOTO XapakTepa)
[1eJIeco00pa3HoCTh
MIPUMEHEHUS
COLIMOJIOTHIECKHUX
HcclieJOBaHUM npu
pa3paboTKe U peann3aun
MIPOrpaMM COIHATBEHOTO
pa3BUTHUSA PA3TUIHOTO
YpOBHS
Koa Y1 (IIK-9)
3HATD: OTtcyTcTBHE ®parMeHTapHbIe O6mue, Ho HE | CdopmupoBaHHEIE | YCTHBIE U HUCHMEHHBIE OMPOCHI U
3HaHUH 3HAHUA CTPYKTYpPHpOBa | CHCTEMAaTHYECKHE | KOHTPOJbHBIC paOOThI, TECTHI
OCHOBBI OpTaHU3AINN
. . HHBIE 3HAHUS 3HAHUA
HAy4YHO!, aHATTUTHYECKOMH,
JKCIIEPTHOH,
KOHCaJITUHIOBOH
JeSITETbHOCTH
Kona 31 (JIK-11)
YMETb: OTtcyTcTBHE B nenom B nenom VYcenemnoe u IIpakTrueckue 3a1aHus, IPyNIOBBIE
yMEHHI yCIIeNIHOE, HO He yCIenHoe, HO CHUCTEMATH4ECKOE | 3aJaHHA, JEJOBbIE UIPhI, KEHC-CTa U
pearn30BEIBaTh
CHCTEMaTH4ECKOe coJieprkaree yMeHHe
yIpaBIeHYECKNE HABBIKH B
9 . yMeHHe OTJIENbHbIE
HAy4YHOU, aHATTUTHYECKOMH,
. mpoOesl
9KCIEPTHOM,
. yMEHHE
KOHCAJITHHTOBOM
(momryckaer
JeSITETbHOCTD TIO
HETOYHOCTH
PYKOBOJCTBOM CIIELIHAINCTA
HEIPUHIUITHAIb

0oJiee BEICOKOH

HOTO XapakTepa)
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KBATH(UKALIAN

Kox Y1 (ITK-11)

3HATD: OTtcyTcTBHE ®parMeHTapHbIe O6ume, Ho He | CdopmupoBaHHBIE | YCTHBIE U MHCbMEHHBIE ONPOCH U
3HaHUH 3HAHUA CTPYKTYpPUpPOBa | CHCTEMATHYECKHE | KOHTPOJBHEIE pa0OTHI, TECTHI
METOJIbI IPUHATHUSA
. HHBIE 3HAHUSA 3HAHUA
YIPaBICHYECKUX PEIIeHUI
Koxa 31 (IIK-13)
YMETh: OTtcyTcTBHE B nenom B nemom VYcenemnoe u I'pynnossle 3aaHus, JEIOBBIE UTPHI,
YMEHUI YCIIEITHOE, HO HE ycnemHoe, HO CHUCTEMAaTHUYECKOE | KeHlc-cTaau
HaXOAWTb ONTUMANbHbIE
CHCTEMaTH4eCKOoe coJieprkaree yMeHHe

OpTraHN3alNOHHO-

yMeHHe OTJICNIbHbIE
YIpaBIeHYECKNE PEIICHNS U

po0es
HECTH 3a HUX
yMEHHE
OTBETCTBEHHOCTh
(momryckaer
Kon V1 (IIK-13) HETOYHOCTH
HEIPUHIUITHAI

HOTO XapakTepa)

8. PecypcHoe oGecnieueHue:

a) OCHOBHasl JIUTepaTypa:

8.1. YueOHO-MeTOAM4YecKOe U MHPOPMAIHOHHOE o00ecTedeHne TN CIUTITTHHbBI

1. Bapxos C. A., 3y6koB B.1. Couponorns opranmsarmii. M.: FOPAIT, 2018.

hn kW N

Pyxanckas JI.C., SAfmmn A.A., ConmatoBa O.B. Teopuss opranuzanuum :

Buxanckuit O.C., HaymoB A. 1. Menemxment. M.: Maructp, Uudpa-M, 2014, 2016.

bapkos C.A. Opranu3zamus 1 ppIHOK: IPOTHBOOOPCTBO MK coriacue? M.: M3a-Bo MockoBckoro yHusepcurera, 2008.

Meckon M. X., Ans6ept M.. Xenoypu @. OcHoBBI MeHeKkMeHTa. — M.: Bunbsimc, 2007, 2008, 2011, 2013, 2015.

yueOHOe mocobue. — ExarepunOypr: M3n-Bo Ypanbckoro

denepanpHOro yHEBepcuTeTa, 2015. URL: http://elar.urfu.ru/bitstream/10995/36060/1/978-5-7996-1564-2 2015.pdf
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0) 10MOJIHNTEJIbHAS JINTepaTypa:

1.

Anmzec U. Pa3Butue nuaepoB: Kak MOHSATh CBOM CTHJIb YHpaBICHUS M dPPEKTHBHO OOIIAThCA C HOCHUTENSIMU MHBIX cTuied. Mixak
Kannepon Anuzec; Ilep. ¢ anrn. — M.: Anbnuna [labmumep, 2012-2015.

Anmzec U. YrpaBneHue ®U3HEHHbIM HUKIOM Kopropauuii M.: ManH, MBanoB u ®@epbep, 2012-2018.

banamos B.I'., 3anoxues A.}O., HosukoB J[I.A. MexaHnusmpl ynpaBlieHUsT OpraHu3alUMOHHbIMM mnpoekTamu. URL.:
http://www.aup.ru/books/m115/

bnanmap K. JIugepctBo: k Bepumnam ycnexa. CII0.: ITurep, 2008, 2011.
bornanoB A.A. Texronorus: BeeoOmast opranm3anuonnas Hayka. M.: @unancel, 2003.

Bopucosa E.A. Onenka u arrecranus nepconana. URL.: http://www.al24.ru/pdf kniga 8765.html

bypxos B.H., Koprum H.A., HosuxoB JI.A. BpeneHue B TEOpUIO0 YNpaBICHUs OpraHu3anvoHHbIMU cuctemamu. URL.:
http://www.aup.ru/books/m183/

INankuna T.I1. Conmosnorus ynpasneHus: ot rpymmsl k komanae. URL.: http://ecsocman.hse.ru/text/35401990.

9. T'epmyn A., I'opckuii M. Texnonoruu coanancuposanHoro ynpasienus. URL.: http:// www.al24.ru/pdf kniga 8411.html

10.

11.

12.
13.
14.

15.

I'purop6es JL.IO., Kamenckas M.B. IlepconHan — yHUKalbHBIM pecypc M HCTOUYHUK YCIeXa COBPEMEHHOW KoMmaHuu// MeTobl
MeHeKkMenTa kadectBa, 2010, Ne2. URL: http://bigc.ru/publications/bigspb/qm/stq 2 10/pic/stq 2 10.pdf
I'pomoBa JI.A. Otuka ynpasienus. URL.: http://www.al24.ru/pdf kniga 7831.html

I'pomeB U.B. Opranuzannonnas kyastypa. — M.: FOHUTH, 2004, 2013.

Hadt P. Menemxemnr. Ilep. ¢ anrn. CII6.: ITurep, 2015, 2017.

Jemunr D. Beixon u3 kpusuca. VHas mapanurma yrpaBieHHs JIOAbMHU, CUCTEMaMHy U npoueccamu. — M.: AnpnuHa [labmumep, 2011,
2014.

Kamyxckuit M.JI. I'ene3uc nMBUTANBbHOW OpraHU3alMM: Haeoioruss HoBoro mupa. — Saarbrucken (Germany): LAP LAMBERT

Academic Publishing GmbH & Co. KG, 2012. URL.: http://www.aup.ru/books/m257/
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16.

17.

18.

19.
20.

21.
22.

23.

24.
25.

26.
27.
28.
29.

30.
31.

Kamyxckuit M.JI. ['eHe3uC NHUBHUTATBHOW OpraHU3aIllMU: HACOJIOTHS HOBOTO Mupa. OOIIECTBO MPOTHUB TOCYAAapCTBA: MUP TIIa3aMH
no3utuBucTa. — Saarbrucken (Germany): LAP LAMBERT Academic Publishing GmbH & Co. KG, 2012. URL.:
http:/www.aup.ru/books/m257/

Jlankun B.E. [lenentpanusanus — ynpaBi€HHs — COLMAJIbHO-)KOHOMHYECKMMHU  cucrtemMamu  (cucreMmHbii  acnekrt). URL.:
http://www.aup.ru/books/m1496/

JlumatoB  C.A.  OpraHu3zauMoHHass  KyjJbTypa:  COLMAJbHOE  IIO3HAHME B  OpraHuM3anMoHHOM  KoHTekcte.  URL.:
http://ecsocman.hse.ru/text/33437309.

Jlumaros C.A. OpranuzaiioHHbIE TIpeACTaBlIeHUs: TocTaHoBKa pobiembl. URL.: http://ecsocman.hse.ru/text/33437321.
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