«AHTUKPU3HUCHOE YIIPaBJIEHHUE»
(AHHOTANMSN)

ABTOp Kypca: KaHIAMJAAT JKOHOMHMYECKHX HAYK, JOUEHT Kadeapbl
COLMOJIOTUM TOCYIAPCTBEHHOI0 YIIPABJCHUS COLUOJOIMYECKOro (pakyjabTera
Xonooenko 10.A.

B ycinoBuAX pBIHOYHOW DKOHOMHKH, XapPAKTEPU3YIOLIEHCS KECTKOU

KOHKYPEHIIMEH, BOSHUKHOBEHNE KPU3MCHBIX CUTyallui HE ABJISETCS PEAKOCTBHIO.
Mexay TeM OOJBIIMHCTBO OpraHMU3alluii HE TOTOBSATCS K Kpusucy. Ha ypoBHe
TEKYIIETO YIPaBJICHUs] MHOTHE PYKOBOJIUTEIU HE CIIOCOOHBI €ro Mpeayranaath,
OCO3HATh €ro HWCTUHHBICE TIPUYMHBI W TOPEANPHUHITH COOTBETCTBYIOIIUE
MpeBeHTUBHbIE Mepbl. CTAaHOBUTCS BCce O0Jiee OYEBUIHBIM, YTO AHTHUKPU3UCHOE
yIOpaBieHWe KaK Hayka M ydeOHas MAHUCIUIUIMHA TPEeOYIOT MNPUCTAIHLHOTO
BHUMaHUA. byyliye npeanpuHuMaTeIu U MEHEIKEPhI O KHBI 0CO3HABATh, YTO
0e3 3HaHMK B 00JaCTH AHTHUKPU3UCHOTO YIPABJICHUS UM CJIOXKHO OyaeT
NPUHUMATh  YIPABJICHYECKUE  PEIICHHUs,  aJCKBAaTHbIE  COLMAIBHO  —
AKOHOMHUYECKHUM U3MEHEHUSIM KPU3UCHOTO XapaKTepa.

«AHTUKPHU3UCHOE YyMpaBJieHUE» — ydeOHas NUCIUIUIMHA, UHTETPUPYIOIIAs
3HAHUS PA3JIUYHBIX COLIMAJIBHO — TYMAaHUTAPHBIX HAYK: SKOHOMHUKH, COLIMOJIOTHH,
MOJIMTOJIOTUH, TEOPUU yIIpaBlieHHWs, (UHAHCOBOrO aHaidu3za. B pamkax
HACTOSIIIETO0 Kypca TMPENJIaraercsi CUCTEMaTUYEeCKOE M3YUYEHUE MPUPOJIbI
KPU3HCOB, TEXHOJIOTHI aHTUKPU3UCHOTO YNPaBICHUS, MEXAaHU3MOB IOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH KOMITIaHHH, METO/I0B aHajm3a baxkTopoB
BO3HUKHOBEHHUS KPHU3HCOB U CIMOCO0OB uX mpeogosieHus. Ocoboe BHUMaHUE
yACISIETCS UHCTUTYTY OaHKPOTCTBA, a TAKXKE €ro MpoleIypam.

[lenb AMCUUIUIMHBI — W3YyYUTh WHCTPYMEHTHl JUArHOCTHUKU KPU3UCOB U
TEXHOJIOTUH MPEOJIOJCHNS KPU3UCHBIX SIBJICHUH B OpraHU3alnu.
3amaun QUCIUILIINHEL:

— wu3ydeHue (HakTopoB, MPOBOASIIUX K KPU3UCHBIM CUTYyaIlUsIM, U MEXaHU3MOB
UX JCUCTBUS;

— OCBOCHME HAaBBIKOB JMArHOCTUKU KPU3HUCOB;

— OBJAJCHHE TEOPETUUECKMMHM TOAXOJaMU K YIPABJICHUIO OpTraHU3alUel,
MPEIOTBPAIIAIOIIMMY KPU3UCHYIO CUTYALIHIO;

— H3y4eHHUE MPOoIeAyp CaHAIMU U OAaHKPOTCTBA,

— BBIpa0OTKa MpeACTaBICHUN 00 YIPaBJICHUU B KPU3UCHBIX CUTYAIUSX;

— OBJIaJICHHE MeToaMu (PMHAHCOBOTO aHaJIM3a B aHTUKPU3UCHOM YIIPABJICHUU;

— pPacCMOTpPEHHUE MPUHIUIOB OPraHM3allMM KOMMYHUKAIIMHA B AHTHUKPU3UCHOM
YIIPaBJICHUU.



