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Pabouas mporpamMmma AUCHUIUIMHBI (MOAY/s) pa3paboTaHa B COOTBETCTBUU C CAMOCTOSTEIHHO
yctaHoBieHHBIM MI'Y  o6pazoBarensHbiM  cranmaptom (OC MIY) mo  HampaBieHHIO
MOJATOTOBKA KaJpOB BBICHICH KBaNU(UKANUKA 1O MpPOrpaMMaM TOJITOTOBKA HAYYHO-
nenarormyeckux kaapos B acnupanType 39.06.01 Conuonoruueckue HayKH, YTBEP>KICHHBIM
npukazoM 1o MI'Y ot 23 urons 2014 r. Ne 552 ¢ BHECEHHBIMU U3MEHEHUSIMH, YTBEPKACHHBIMU
npukazom o MI'Y ot 31 aBrycra 2015 roga Ne 831.

1. XapakTepucTHKa Kypca

PeiHOYHBINA crOCOO XO3sMICTBOBaHHUS, KaK M3BECTHO, HEPA3PbIBHO CBS3aHO (hEHOMEHOM
KOHKYPEHLUH, KOTOpBI, C OJHOH CTOPOHBI, SIBISETCS HEOTHEMIIEMBIM  YCIOBUEM
BO3HUKHOBEHUSI U Pa3BUTHUS CAMHMX pPBIHOYHBIX OTHOUIEHUH; a C JpPYyrod - CBOUM
CYILIECTBOBAaHUEM OIIPEAEIAET Pe3ysIbTaT KOHKYPEHTHOIO B3aUMOJAEMCTBUS, BBIpAXKAIOIIUNCSA B
NOBBIIICHUH 3(PQPEKTUBHOCTH TMPOU3BOACTBA TOBAapOB, pabOT M yCIyr; KaueCTBEHHOTO
YIIOBJIETBOPEHHSI MMOTPEOHOCTEH KOHEYHBIX MOTPEOUTENEH; CHUKECHUS U3JEPKEK MPOU3BOJICTBA
U ypoBHS LieH. KOHKypeHLHIO NMPUHATO HA3bIBaTh «IBUTrATEIEM» MpPOrpecca U HOBATOPCTBA.
[TomoOHast XapaKTepUCTHKAa TPOUCXOAWT W3 TPAKTOBKM KOHKYPEHIIMHM KaK CpeICTBa
CaMOpETYJIMPOBAaHUSI 3KOHOMHMKM B paMKax pPBIHOYHOrO MexaHu3zMa. VMMmeHHO uepe3
KOHKYPEHIIUU, CTAHOBUTCSI BO3MOXKHBIM OOBACHUTH 3PPEKTUBHOCTh PHIHOYHOTO MPOU3BOJICTBA,
BOCIIPHMMYHMBOCTh IKOHOMHYECKHMX CYOBEKTOB K HOBAIMsIM M JOCTH)KEHUSM HAaydHO-
TEXHUYECKOI0 Iporpecca. BmecTte ¢ TeM NpOCTPaHCTBO KOHKYPEHLUMHU B HACTOSIIEE BpeMs
3HAYUTEIBHO COKPATHIIOCHh, YCTYIMUB MECTO KOOIEPAMOHHBIM (GOpMaM 3KOHOMUYECKOTO
B3anMojieiicTBusl. Bee 3TO 00BsCHSAET HEOOXOIMMOCTh U3YYEHHUS POJIHM U MECTa KOHKYPEHILIUU B
TpaHCQOPMUPYIOIIEHCs cucTeME 3KOHOMUYECKOIO TOBEACHHUS.

2. lleab ¥ 32124 JUCHMIJIMHBI.

Ilenp u 3amauv OTUCLUIUIMHBI - U3YYEHUE POJIM U MECTa KOHKYPEHLIUH B CTPYKType
PBIHOYHOI'O MOBE/IECHHUS, €€ OCHOBHBIX (OpM U METOJ0B. M3yueHue BO3MOKHOCTU NPUMEHEHUSI
MHCTPYMEHTOB KOHKYPEHTHOIO aHaJM3a M CTPaTeTMYeCKUX MOJENIEH U1 IIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH KoMMaHui. MccnenoBanue onpita KOHKYPEHTHOH O0pHOBI KOMITAaHHA 1
peanu3alyi MapKeTHUHIOBBIX U PEKIAMHBIX CTPATETUi I YKPEIUICHUS MO3ULMNA KOMIIAaHUU Ha
HAallMOHAJIbHOM M MEKJIyHapOJHOM PBIHKAX.

3. Ilepeuenb KkoMIeTeHIUii, (opMupyeMbIX B pe3yjbTarTe OCBOEHHS JIUCIHUIIHHBI
KOMIIETeHIINH:

OomenpodeccuoHaNbHbIE KOMIIETCHIMA
— CHOCOOHOCTh K CaMOCTOSTEIHPHOMY OOYYEHHIO HOBBIM METOJaM WCCIICJIOBAHHS M K HX
Pa3BUTHIO, K COBEPIICHCTBOBAHUIO WH()DOPMAIMOHHBIX TEXHOJOTHH TNPHU PEIICHUH 33]a9
npodeccronanbproi aesteapbroctd (OITK-3);
— CHOCOOHOCTH  WCIIOJNB30BaTh  MEXaHWU3MBl ~ MPOTHO3UPOBAHUS U MPOCKTUPOBAHUS
UHHOBAIMOHHOTO Pa3BUTHs connanbHbiX crctem (OTTK-6);

IIpodeccnonanbHbIE KOMIIETEHIUH

— BJaJICHUE METOJOJIOTUEH TEOPETUYECKUX U HKCIEPUMEHTAIbHBIX HCCIEI0BaHUIN B 00acTH
KoHKypeHTHOTO TIoBeieHus (ITK-1);

— BIJIQJICHUE KYJbTYpOH HAyYHOTO HCCIIEAOBaHMS B O0JACTH KOHKYPEHTHOTO IOBEJCHHUS, B
TOM YHCJIE€ C UCIOJb30BaHUEM HOBEHIIMX HH(POPMAIMOHHO-KOMMYHHUKAIIMOHHBIX
texHosoruit (ITK-2);

— CIIOCOOHOCTDH a/IalITUPOBATh PE3YJIbTAaThl COBPEMEHHBIX COLIMOJIIOTHUECKUX HCCIIEAOBAaHHUM B
00J1aCTH KOHKYPEHTHOTO MOBEICHUS ISl PpeIICHHs] IIUPOKOT0 Kpyra COlMaIbHbBIX MPodIieM,
BO3HUKAIOIIUX B  JIEATEJBHOCTH TOCYAAPCTBEHHBIX M  YAaCTHBIX  MPEANPHUSITHIA,



OOIIECTBEHHBIX, TOJUTHYECKUX, KYJIBTYPHBIX OpraHM3aluii, MB IpoIecce pearu3aliu
rocynapctBeHHoi monmutuku (I1K-4);

CIIOCOOHOCTh HCITOJIb30BaTh PE3YyIbTAaThL HCCHCHOB&HHﬁ, 3HaHHC 3aKOHOMepHOCTeI7I u

TEHJECHIUH Pa3BUTHUA KOHKYPEHTHOIO MOBEICHMS Ui COBEPLICHCTBOBAHMS COLIMAJIBHBIX
MHCTUTYTOB, METOJIOB YIIPaBJICHUs, pPa3pabOTKH COLMAIBHBIX MPOrpaMM M CTpaTerHi
JESITeIbHOCTH FOCYJapCTBEHHBIX U YACTHBIX MPENIPUATHI, OOLIECTBEHHBIX, TOJIUTHYECKUX,
KyJabTypHBIX opranuszanuii (I1IK-5).

4. MecTo TUCHMILINHBI B cTPYKTYpe OCHOBHOI1 00pa3oBaTe/IbHOI MPOrpaMMbl

Mecto aucuumiunasl B ctpykrype OOII - BapmatuBHas yacte OOII, nucuurivHa mo
BBIOOpY acmupaHTa, oOs3arenbHa Uil OCBOEHHs Ha 2 roxy oOydeHus B 3 cemectpe. OOmias
TPYAOEMKOCTh JTUCIUILINHBI COCTABIACT 4 3aueTHbIC equHuIIbI, (144 akageMUYecKHX Jaca).

5. Ilnanupyemble

pe3yJibTaThl

oﬁyqe}mﬂ mo AUCHUIIJIMHE, COOTHECCHHBbIEC C

IVIAHNPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHUSI 00pa30BaTe/JbHOH NPOrpaMMbl

DopmMupyemsbie
I[lnannpyemble pe3y/ibTaThbl 00yYeHHs 110 JUCHUIIMHE
KOMIIeTeHIIUH
Oo6menpodgeccuoHaATIbHbIE KOMIIETEHIMU
OIIK-3: CIIOCOOHOCTh K | BHATDb undopmannoHHble TEXHOJIOTHH, UCIOIb3yeMbIe MpU

CaMOCTOSITEIbBHOMY OOYyUYEHUIO
HOBBIM METO/1aM HCCII€ZIOBAaHUS

pemeHnn 3anad npodeccuoHanpHOl aesrensHocTH Koa 31
(OIIK-3)

u K ux paseutao, Kk | YMETD: camocrosTenbHO oOCBaMBaTb MW pPa3BUBaThb HOBBIC
COBEPIICHCTBOBAHUIO metozsl uccienoanns Ko Y1 (OITK-3)
MH()OPMAIIMOHHBIX TEXHOJIOTUI
npu pereHnn 3a/1a4
npoQecCHOHAIBHON
JIEATEITbHOCTH
OIIK-6: cnocoGHOCTh 3HATD: coBpemeHHbIE MNOAXOABI K IPOTHO3UPOBAHUIO U
MCIIOJIb30BAaTh MEXaHU3MBbI MPOEKTUPOBAHUIO HMHHOBALIMOHHOTO Pa3BUTHUS COIMATIBHBIX
IPOTHO3UPOBAHUS U cuctem Kox 31 (OIIK-6)
NPOEKTUPOBAHU YMETDb: wucnonp30BaTb MEXaHU3Mbl IPOTHO3UPOBAHUSA U
WHHOBAIIMOHHOTO Pa3BUTHS MPOCKTUPOBAHUSI WHHOBAIIMOHHOTO Pa3BUTHS COIHMAIBHBIX
COLMAJIBHBIX CUCTEM. cuctem Koa Y1 (OITK-6)

IIpodeccnonanbHBIE KOMIIETCHIIUH

IIK-1: B1anenue
METO/I0JIOTUEN TEOPETHYECKUX
U DKCIIEPUMEHTATbHBIX
HCCIIEAOBAHUN B 00JIaCTH
KOHKYPEHTHOTO TTOBEJICHUS

3HATD: ocHOBHBIE METOBI TEOPETUUECKHUX U
AKCIIEPUMEHTAJILHBIX HCCIIE0BaHUM B o0nacTu
KoHKypeHTHOro noseaenust Kox 31 (ITK-1);

YMETD: ucnions30BaTh METOJOJIOTMIO TEOPETUUECKHUX U
HKCHEPUMEHTAIbHBIX UCCIEI0OBaHUN B 00JIaCTH
koHKypeHTHOro noseaenus Kox V1 (ITK-1)

IIK-2: Bnasenue KynbTypoi
HAYYHOTO MCCIIEJIOBAHUS B
00JacTH KOHKYPEHTHOTO
MOBEJICHUSI, B TOM YHUCIIE C
HCITOJIb30BaHNEM HOBEHUIINX
UH(POPMAIMOHHO-
KOMMYHHKAITHOHHBIX

3HATD: oCHOBHBIE TOJIXO/IbI K HAYYHOMY MCCIIEIOBAHUIO B
obnactu koukypentHoro noenenus Kon 31 (T1K-2)

YMETb: ucnons3oBaTh HOBelIME HHYOPMALIMOHHO-
KOMMYHHKAI[MOHHBIE TEXHOJIOTUH NPU MPOBEACHUN HAYYHOTO
HccaeaoBaHus B 00JacTH KOHKypeHTHOTO TtoBeAeHust Ko V1

(TTK-2)




dopmupyeMble
IInanupyemsble pe3yJbTaThl 00y4eHHs MO JUCHHUIINHE

KOMITeTEeHIIUH
TEXHOJIOTHI
IK-4: cnocobHocTh | 3HATD: OCHOBHbBIE pe3yJIbTaThl COBPEMEHHBIX
aJlanTUPOBaTh PE3YNIBTATHI | COITUOJIOTUYCCKUX HCCIICIOBAaHUN B 00JACTH KOHKYPEHTHOTO
COBpeMEeHHBIX uccienoBanuii B | moseaenus Koa 31 (ITK-4)
obnactu KOHKypeHTHOro | YMETD: ajanTUpoBaTh pe3yIbTaThl COBPEMEHHBIX

MOBEJICHUST  JUJII  pEIICHUs | UCCIEAOBAaHUN B 00JIACTH KOHKYPEHTHOTO ITOBEICHUS IS
HIMPOKOTO Kpyra COLMAIbHO- | PEHICHUS IIMPOKOTO  Kpyra  COIMAIbHO-3KOHOMHYECKHUX
SKOHOMHYECKUX npo0JemM, | mpoOJIeM, BOSHUKAIOIIUX B ICITEIIBHOCTHA TOCYIaPCTBEHHBIX U
BO3HUKAIOIIUX B JCSITCILHOCTH | YACTHBIX MPEANPUATHH, OOIIECTBEHHBIX, MMOJUTUYCCKUX,
TOCYJApPCTBEHHBIX M YACTHBIX | KyJbTYPHBIX OpraHu3aluii, ¥ B TPOIECCEe peaTnu3aluu
OpeNPUATHIA, OOINECTBEHHBIX, | rocyaapcTBenHoi noautuku Kox Y1 (IK-4)

MOJINTHYECKUX,  KYJbTYPHBIX
opraHusanui, M B IpoLEecce
peanu3alnuyd ToCyAapCTBEHHOM

HOJINTUKU
ITK-5: ciocoGHOCTH 3HATD: pe3ynbTaThl HccaeOBaHUM, 3aKOHOMEPHOCTH U
HCIIOJIb30BaTh PE3yIbTaThl TEHJCHLIUU pa3BUTHUS KOHKypeHTHoro noseaeHus Koa 31
HCCIICIOBaHNM, 3HAHUE (ITK-5)
3aKOHOMEPHOCTEH U YMETD: ucnonb30BaTh pe3ybTaTbl UCCIECIOBAHNAN, 3HAHUE
TEHJICHUUN pa3BUTHUSA 3aKOHOMEPHOCTEN U TEHACHIIUI pa3BUTHS KOHKYPEHTHOIO
KOHKYPEHTHOT'O ITOBEJCHUS MIOBE/ICHHUS JUIsl COBEPILLIEHCTBOBAHMSI COLIUAJIbHBIX
JUIs1 COBEPILIEHCTBOBAHMS WHCTUTYTOB, METO/IOB yIpPaBJICHHUs, pa3pabOTKU COLUATBHBIX
COLIMAJIbHBIX UHCTUTYTOB, MIPOrpaMM U CTPATEruil JeSTENIbHOCTH FOCY1apCTBEHHBIX U
METO/IOB YIIpaBJICHUS, YAaCTHBIX MPEANPHUATHI, 0OIIECTBEHHBIX, TOJIUTUIECKHX,
pa3pabOTKU COLMATIBHBIX KynbTypHBIX opranuzanuii Kon Y1 (ITK-5)

IporpamM U CTpaTerui

JeSITEIbBHOCTH

TrOCYIapCTBEHHBIX U YaCTHBIX
MPEANPUSITHI, OOIIECTBEHHBIX,
MOJIUTUYECKUX, KYJIbTYPHBIX
OpraHu3aun

6. O0beM AUCHUIIMHBI B 324€THBIX eMHULAX C YKa3aHHEM KOJIHYeCTBA aKAaJAeMHYEeCKUX
WIN aCTPOHOMHYECKHX YACOB, BbIAEJEHHBIX HA KOHTAKTHYIO pPadoTy o00yyarluxcsi ¢
npenoaasarejgeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSTeJIbHYI0 PpadoTy
00yYaKOIIUXCS:

OO0beM TUCIUIUIMHBI COCTaBIsAeT 4 3a4eTHBIX eqUHHIIBI, 144 ak. yaca, U3 KOTOphIX 24 ak.
yaca COCTaBJIIET KOHTaKTHas paboTa acmupaHTa C mpenojaBareneM (12 ak. 9acoB 3aHATHS
JIEKIIMOHHOTO THMa, 12 ak. 4acoB 3aHATHS CEeMHHapckoro Tuma) 112 ak. yacoB cocTaBIisieT
caMocTosTeNbHas paboTa acniupanTa. [I[poMexxyTodHas arTecTanus — SK3aMeH.

8. Ucnoub3yemble 00pa3oBaTe/ibHbIE TEXHOJIOTHH

A. OGpa3oBaTenbHble TEXHOJIOTHHU:

— IlpoBenenue JNEKIMOHHBIX 3aHATUNH JTUCKYCCHOHHOTO (opMaTa ¢ UCIHOJIb30BaHUEM
MYJIbTUMEIUNHBIX TEXHOJIOTHI;

— UCHOJB30BaHUE MPOOIEMHO-OPHEHTUPOBAHHOTO MEXIUCIUILTHHAPHOTO TOIX0/a
MOCPEACTBOM KEHUC-TEXHOJIOTHH;




— TIPUMEHEHUE HWHTEPAKTHBHBIX OOYYAIOUIMX TEXHOJIOTUH: TPYMIOBBIE TUCKYCCHUH,
KPYTJIbIE CTOJIBI,

— HCIIONB30BaHME TBOPYECKHX 3adaHMii (3cce) M pa3paboTka HHIUBUAYATbHBIX H
TPYIIOBEIX IIPOEKTOB;

— (QopmHpoBaHHE WHAMBUIYAJIBHBIX 00pa30BATENbHBIX TPACKTOPUH IOCPEACTBOM
IPOBE/ICHUS YU€OHbIX UCCIIEAOBAaHUM U MOATOTOBKU aHAJMTUYECKOIO 1OKIajIa.

b. Hayuyno-uccnenoBaTenbCKue TEXHOJIOTHMN:

— CTUMYJHUpPOBaHHE IIOMCKa JONOJHUTENbHOM HHQOpManuu s MOATOTOBKU K
IPYNIIOBBIM JAUCKYCCHUSAM II0 TEMaM JAUCLHUILINHBL;

— CTHMYJIUpPOBaHHE Pa0OOTHI AaCMHMPAHTOB C MaTepHaJaMH NEPUOIUYECKUX H3JIaHHIA;
HHTCPHCT-UCTOUYHHUKAMH,; MCKAYHAPOJAHBIMH HAYYHBIMH 3JICKTPOHHBIMU Oasamu JJIA IIOMCKa
MH(POPMALIMU O COBPEMEHHBIX HAIIPABJICHUSIX PA3BUTHUS TEOPUU KOHKYPEHTHOI'O aHaIM3a.

9. Coaepxanue AMCUUILUIMHBI, CTPYKTYPHPOBAHHOE MO TeMaM (pa3iesiaM) ¢ yKazaHHeM
OTBEJCHHOI0 HAa HUX KOJMYeCTBa AKAJeMHMYECKHX HJIH ACTPOHOMUYECKHX YACOB M BH/bI
y4eOHBIX 3aHATHI
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[ToBwimcHME 24 2 |2 |- |- |4 10 10 20
KOHKYPEHTOCTIOCOOHOCTH B
COBPEMEHHBIX YCIIOBUAX
PBIHOYHOM CpE.bI.
OCHOBHBIE BHIBI HCCIIENOBaHUIl | 24 2 2 - |- 4 10 10 20
KOHKYPEHTOB.
AHanu3 oTpaciu u|24 2 |2 |- |- |4 10 10 20
KOHKYPEHTHOM CUTYaITUH.
Crioco6b1 OIICHKHU
MIPHUBJICKATEILHOCTH OTPACIIH.
[loHsiTUE M OCHOBHBIE 3JIEMEHTHI | 24 2 2 |- |- |4 10 10 20
VCCIIEI0BAHNS BHYTPEHHEN Cpe/ibl
Crparerndyeckuil aHanus3-metonsl | 24 2 |2 |- |- |4 10 10 20
U MOJICITH.




[Ipumenenne OeHumapkuHra u |24 2 |2 |- |- |4 |10 10 20
KOHKYPEHTHOW  pasBeOKH Ui
HIOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH

IIpomeskyTounas arrectauus — | X X | X | X | X | X | X X X
IK3aMeH
HTtoro 144 12 |12 | - - 24 |60 60 120

Conepmafme AUCHHUIIIMHBI

Tema 1. IloBbllleHHEe KOHKYPEHTOCHOCOOHOCTH B COBPEMEHHBIX YCJOBHUSX PBLIHOYHOM
cpeabl

[ToHsiTHE KOHKYPEHIIMM U KOHKYPEHTOCIIOCOOHOCTH B COBPEMEHHBIX ycloBuUsaX. Knaccudukanus
BUJIOB KOHKYPEHLIMM B 3aBUCHUMOCTH OT THUNAa PBIHOYHBIX CTPYKTyp. CoBepllieHHas u
HECOBEpIIECHHAas: KOHKypeHUus. COBEpIIECHHAss KOHKYPEHIIUS, €€ OCHOBHBIE XapaKTEPUCTUKH.
Monononusi. Ee OCHOBHBIE XapaKTEPUCTUKH. AHTUMOHOIIOIBHOE peryiupoBanue. OIUrononus.
XapakTep MOBEICHUS YHaCTHUKOB. MOHONOIMCTUYECKAsT KOHKYPEHUUS.

Oco0EHHOCTH TOJIXOJIOB K HCCIEAOBAaHUIO XapaKTepa KOHKYPEHIIMH U CUJIbI KOHKYPEHTHOTO
napieHus. Mogens 5 cun KoHKypeHnuu Maiikna [Hoptepa.

Tema 2. OcHOBHBIE BHABI HCCIEA0BAHUIT KOHKYPEHTOB

[ToHsiTHE KOHKYpPEHTOB M MNapTHEpOB. BrpineneHue OnmkallliuX KOHKYPEHTOB IO METOAY
cTpaTerudyeckoil kapthl. OCHOBHBIE CIIOCOOBI HCCIEIOBaHHUS KOHKYPEHTOB. baHk Mopeneil.
MapKeTHHI0BbIE HCCIIEN0BAaHUS KOHKYPEHTOB- OCHOBHBIE HalpaBiieHUs aHanu3a. COOTHOIIEHHE
NEPBUYHBIX M BTOPUYHBIX JaHHBIX IMpPHU aHAIMW3€ KOHKYPEeHTOB. OCHOBHBIE CIIOCOOBI cOOpa
NepBUYHON HMH(OpPMaIMM O KOHKypeHTaXx. KOHKypeHTHas pa3Beika M IPOMBIIUICHHBIN
HIMAOHAXK KaK CpelCcTBa cOopa MH(OpMaUK- CXOACTBO U pazanuue. Mojenau co3qaHus CIyKObl
KOHKYPEHTHOM pa3Be/Iki B KOMIIAHUU

Tema 3. Ananus OTpacJid ¥ KOHKYpPeHTHOH curyanuu. Cnoco0bl OIEHKH
NPHUBJIEKATEJIBLHOCTH OTPACJIH

[TonsiTue otpacnu. Llens 1 OCHOBHBIE 3a]a4uK OTpacieBoro ananusa. [lokazarenu oleHKH
MPUBJIEKATEILHOCTH OTPaCiy. [[BUXKyIIME CHIIbI KOHKYpPEHIIMU. Moienb ABUKYIIUX CUIT
KoHKypeH1uu. KimtoueBsie (hakTophl ycrexa B OTpaciu.

[TonsiTne BHEMIHEN cpeanl kommanuu. Cpena mpsMoro 1 KOCBEHHOTO BO3JAEHCTBUS. MeTo bl
pearnpoBaHus HA U3MEHEHNE BHENIHEeH cpepl. CTpaTerndyeckue rpymninbl KOHKYPEHTOB.
[{eneBbie moTpedbuTenn. HannonansHOE KyJIbTYPHOE CBOSOOpa3ne M OCOOCHHOCTH
KOPIOPAaTUBHON KyNIbTypbl. OCOOEHHOCTH KPOCC-KYJIBTYPHOTO MEHEI)KMEHTA.

Tema 4. IlonsiTHE M OCHOBHBIE 3J1EMEHTHI HCCJICI0BAHUSA BHYTPEHHEH cpeabl




[Tonsitne BHyTpeHHEH cpeapl Komnanuu. OCHOBHBIE (DaKTOPhI BHYTPEHHEH Cpelbl OpraHu3aIui
B Pa3NUYHBIX OTpaciHixX M chepax IesTeNbHOCTH. AHAIW3 BHYTPEHHEW CpeIbl KOMITaHUH.
BriaBnenne cuiIbHBIX U CHa6BIX CTOPOH KOMIIAHUH.

OmnpeneneHrne CWIBHBIX M CIa0bIX CTOPOH MO HaNpaBICHUSAM JEATEIbHOCTH IHMpPENIpUSITHS:
OpraHu3aiys ¥ oOIIMe YIpaBJIeHUS; MPOU3BOJCTBO; MAPKETHHT; (PMHAHCH M YYET; yIpaBlCHHE
Kagpamu. Llenu BHyTpeHHEro aHanusa.

Tema 5. CTpaTernyecKuii aHAJIU3-MeTOAbI 1 MO/IeJIH

Ilenu, MeTonbl M NPUHLMIIBI YIPaBIEHYECKOro aHain3a. OCHOBHBIE HAIIPaBJICHUs AaHAIU3A.
BrisiBienue cuibHbBIX U cladbix cTopoH komnanuu. SWOT — ananuz. PEST- ananu3. OcHoBHbIE
sTanbl npoBeAeHus noprdenbHoro aHanusa. Marpuna bocronckoit KoHcanTHHTOBOM Trpymnibl.
Crpaternyeckuii aHaiu3 U3AepKeK U 1ernoyka croumoctu komnanuu (no [loprepy). BeiBoas! u3
aHanuza. Beigenenue crpaternyeckux npoodiem. Omnpenenenne 6a3ucHbIX KOMIETEHINH.
NHcTpymeHTapuii mocTpoeHust ”HHOBaIuu IeHHocTH: CTpaTernveckas kansa (Strategy Canvas).
Mogenps uetbipex aeiictuit (The Four Action Framework) Perretka «yrnpa3aHUTh-CHU3HTH-
noBbicuTh-co31aTh» (ERRC Grid — The Eliminate-Reduce-Raise-Create Grid).

Tema 6. IlpuveHeHue OeHUMApKHHIa M KOHKYPEHTHOH pa3BeAKH /Jisl TOBbILICHUS
KOHKYPEHTOCIIOCOOHOCTH

benumMapkuHr: 1enu, 3a/1a4u, HapaBJICHUs 1eATeIbHOCTH. [IoHsATHE U CYIITHOCTh
GeHIMapKHUHTa.istp; [[PHUMHEI pacTyIIIel TOMyIAPHOCTH OeHuMapkuHra. OCHOBHBIE HATIPaBIICHHS
GeHIMapKHUHTa.istpi OCHOBHBIE IPUHIIUIIE OEHUMAPKMHTOBOM JesTenbHOCTH. Kinaccupukanys
TunoB GeHumapkuHra. OCHOBHBIE ATAIIBI MpoIiecca GeHIMAPKHHTA.istMEeTOMKA TPOBEICHHS
OeHuMapKuHTa B KOMIaHuu. COOTHOIIIEHUE MOHATHI «OCHUMAPKUHT» U «KOHKYPEHTHAsI
pasBeKaviste; OYHKINHK U 33/1a9¥ KOHKYPEHTHO# pa3BeKH. Peanm3anus 3a1ay KOHKYPEHTHOM

Rl

Pa3BCIKH B 3alla/IHBIX KOMITAHUAX.

10. Ilepeyenb Yy4eOHO-MeTOAUYECKOro o0eclevyeHHs] /UISI CAMOCTOSITeJbHOHl PadoThl
aCHUPAHTOB 110 JUCHHUILINHE
IIpumepHBbIii epevyeHb 3aIaHNI VISl CAMOCTOSITEIbHOI padoThl aCIMPAHTOB:

1. BolnonHeHUE UCCIIENOBATENbCKUX IPOEKTOB, HAIMPAaBIEHHBIX Ha M3y4Y€HUE  YPOBHA H
XapakTepa KOHKYPEHLMH OJHOW U3 oTpaciedl (Ha BBIOOp acmupaHTa) pPOCCHMCKOM
SKOHOMHKH, a TaKKe HU3yueHHE BO3MOKHOCTH NPUMEHEHHUs Oa3UCHBIX (ITaJIOHHBIX)
CTpaTeruil KOHKYPEHIMH B PA3IMYHBIX OTPACISX:

o Crpareruu pocra,

o CrpaTernu opraHMu4€HHOTrO PoOCTa,
o Crparternu cokpanieHus,

o KoMmOuHMpOBaHbIX CTpaTeTHil.

Jlis BBIMIOJIHEHUSI TIPOEKTa HEOOXOAMMO HCIOJb30BaTh CTATUCTHUECKYIO
UHPOPMALIMIO TI0 Pa3IUYHBIM KOMITAHUSAM, JAHHBIE COIMOJIOIMYECKHX OIpPOCOB, a
TaK)Ke MPUMEHSATh METOJbl M MOJEIN KOHKYPEHTHOTO aHaiu3a, BKIoYas METO]
KOHTEHT-aHaIn3a Ou3Hec-muTeparypsl, IHTepHET-CaliTOB U T.II.

2. Hammcanume scce, B CTPYKTYpY KOTOPOTO JIOJDKHBI OBITh BKITIOUEHBI CIIEIYIOIINE Pa3/Ieibl:
CTENeHb pa3pabOTaHHOCTH MPOOIeMbl B HAYYHOH JUTEpaType, OOBEKT, MPEAMET, aBTOPCKHIL



B3MJIS1 Ha mpobiemy. B acce HE0Ox0qMMO 000CHOBATH BOZMOXKHOCTH MPUMEHEHUST 0a30BOM
CTpaTeruy KOHKYPEHIIMH JIJIs KOMITAaHUH(KOMITAHHUS 110 BEIOOPY acliupaHTa).

3. TloaroroBka HaydyHOTrO JOKJIajga C TMpe3eHTaluell Ha OCHOBE IOJIYYEHHBIX B TIpolecce
paboTBl € JIUTEpaTypoll U TMPOEKTHOM [EeATENIbHOCTH 3HAHMW B 00JacTH aHaln3a
KOHKYPEHTHBIX OTHOILLICHUH;

4. BpINnonHeHHEe TPOEKTa, BKIIOYAOIIET0 pa3InyHble BUAbl KOHKYPEHTHOTO aHaJIn3a:

1) aHanu3 cTpaTeruvecKux Iejield KOMIaHuu (KOMIaHuUs 10 BBIOOPY acnupaHTa) Ha
npeamet cootBercTBUsl SMART-nipuHIuy.

2) aHaNW3 BHEIIHEW Cpeibl KOMIAHWU M MCHOJb30BaHueM monenu PEST-ananmsa.
BoigenuThs conuanbHble U SKOHOMHUYECKHE (aKTOpbl, B HAauOOJbIIEH CTENEHU
OKa3bIBAIONINE BIMSHUE HA JCSITEIHHOCTh KOMIIAHUH.

3) aHaNM3 ABMXKYIIUX CHJ KOHKYPEHIMH B OTpaciu o mojeau M. [Toprepa.

4) aHanM3 OCHOBHBIX ()aKTOPOB BHYTPEHHEW M BHEIHEH CPE/Ibl, IPU MCIOIb30BAaHUU
SWOT-ananmu3a. Beigenuts crpaterndeckue npoosiemsl. OnpeaenuTh KIFYeBbIe
KOMIIETEHIIHH.

5) aHanM3 OPOMYKTOBBIX CTPATETHH pa3IMYHBIX KOMIIAHUH C HCIOJIb30BAHUEM
MaTpuisl AHcodda.

Bonpocs! 111 cCaMOKOHTPOJIA:

1.IToHsATHE KOHKYPEHIIMM U KOHKYPEHTHON PHIHOYHOM Cpe/Ibl.

2. Ilonsitue ctparerun KOHKypeHIMH. OCHOBHBIE (PAKTOPHI, BIMSIONIME HA BHIOOP
CTpaTeruH.

3.CrpaTernyeckoe BUJEHUE U MHUCCHUs KOMIIaHUU. OCHOBHbBIE KOPIIOPATUBHBIE LIEHHOCTH
KOMITaHUH.

4.Ctparernueckue 1ejid KOMIIaHUM, UX OCHOBHBIE XapakTepucTUku. [locTaHoBKa 1enen.
JlepeBo 1eneil KoMIaHHuH.

5.Pa3pabotka crpareruu. [lupamuga pazpabotku crpareruu. CTpaTernuecKue eamHHUIIbI
OusHeca.

6. ba3ucHble (3TaJIOHHBIE) CTPATETUN PA3BUTUS KOMIIAHUH.

7. KoHuenuus >KM3HEHHOT0 LIMKJIa OTPACIU ¥ )KU3HEHHOT' O LIMKJIa TOBapa.

8.Ananu3 orpaciau. OCHOBHbIE SKOHOMUYECKNE XAPAKTEPUCTUKHU OTPACIH.

9.Konkypenuus. OcHOBHBIE BUbI U MHTEHCUBHOCTb Ha Pa3JIMYHBIX PHIHKAX.

10.ITonsiTHE M OLEHKAa JBMXKYLIIMX CHJI KOHKypeHUHH. Monenb nsaTH (akTopoB
KoHKypeHuuu M. IToprepa.

11.AHanu3 ¥ oleHKa cyuiecTByrouel crpaterun KomnaHuu. OCHOBHBIE MHCTPYMEHTHI
aHaJIN3a.

12.[lenoBas cpena komnanuu. CTpaTernyeckrue Tpynibl KOHKYPEHTOB U TApTHEPOB.

13.Ananu3  BnusHUS ~ (AKTOPOB  BHEIIHEH U BHYTPEHHEl  cpeapl Ha
KOHKYPEHTOCIIOCOOHOCTh KOMIaHUU. OCHOBHBIE HHCTPYMEHTHI aHAJIN3A.

14. Ouenka Bo3AeHCTBHS (PAKTOPOB MaKpOCpeabl Ha JesITeNbHOCTh KoMmaHuu. PEST-
aHaJu3.

15.KnroueBple KOMIIETEHIIMM W BO3MOXXHOCTH KOMIIAaHMM KakK OCHOBA IIOCTPOEHUS
cTpareruy. BolsiBieHne Ki1toueBbIX (0a3UCHBIX) KOMITETEHITHH.

16.AHanu3 KOHKYpEHTOCIIOCOOHOCTH MO IeHaM M uzfepxkkam. llemouka ctommoctu
KOMIIAaHUM U CTPATETUUECKUI aHaIN3 U3JEPIKEK.

17. KonkypeHTHass ~ ycTOM4YMBOCTh  KoMmmaHuu.  OmnpeneneHue  KOHKYPEHTHOI'O
pEeUMYIIeCTBa KOMIIAHUH.

18.ba3oBble cTpaTeruu KOHKypeHIMH. OOImas XapakTepUCTHKa M BO3MOXKHOCTH
MPUMEHEHHUS CTPATEruil TUAepCTBA M0 U3JIEPKKAM U ONITUMAJIbHBIX U3/EPIKEK.

19.ba3oBble cTpareruu KOHKypeHIMH. OOImas XapakTepUCTHKa U BO3MOXKHOCTH
NPUMEHEHHUs cTpaTteruil uddepeHanuy 1 HUIEBbIX CTPATerHii.

20.MapKeTHHIOBBIE CTPATETUHU Ul COXPAHEHHSI KOHKYPEHTHOTO IPEUMYILIECTBA.



21.IlonsTre 6enumapkunra. OCHOBHBIE LIETH U 331a4l OCHUMApKHHTA.
22.Ilpormecc GeHUMapKUHTA, €TO OCHOBHBIC dJIeMEHTHI. [1aTH- 1 ceMudakTopHas MoaeIn

nporecca OeHUMapKUHTa.
23. OcHOBHBIC METO/IbI aHAJIN3a, IPUMEHIEMbIC IPU UCCIICIOBAHUIX B OCHUMAPKHHTE.

24 IlonsiTve M NpeAMET KOHKYPEHTHOW pa3Beaku. Mojenab NMpoBeNeHUs KOHKYPEHTHOU

Pa3BCIKH.

25. IIpOMBILUIEHHBIH IINMHOHAX,

€ro

HpOTHBOI[GfICTBPIH IMPOMBIINIJICHHOMY HIIMMHMOHAXY.

Kpurepun oneHku npe3seHTanum J0Kjaaaa (coo0menus):

OCHOBHBIC IICJIM MW 3aJaydu. CnocoObl

Kpurepun oueHKH caMOCTOATEIbHOI padoThbI.

[pe3enrarus g0K1a/1a
(cooOmieHus ) Ha
CceMuHape

OTJINYHO

ACIHUpaHT aKTUBHO 3aHUMAJICS IOATOTOBKOM
IIPE3EHTALMH, B TOM YHUCJIE C UCIIOJIb30BAaHUEM
OPUTMHAIBHON JIUTEPATYpPhl, IITyOOKO MOTPYKEH B
TEMY ¥ MOXKET OTBETHTb Ha JIF000# BOIIPOC
OTHOCHUTEJIBHO €€ conepkannsd. Cama npe3eHTanus
JIOTHYECKH MTOCTpOeHa, opdorpaduyecku u
CTUJIMCTUYECKH IPaMOTHAs!, COIEP>KUT UHTEPECHbBIE
JTAHHBIE U BBI3BIBACT Y IPUCYTCTBYIOIIMX KUBOU
uHTepec. BeicTynaronmm 3a1at0T 10MOIHUTENbHbIE
YTOUYHAIOMIKUC BOIIPOCHI.

XOpOIIIO

AcnUpaHT 3aHUMAJICS IOArOTOBKOW MPE3EHTALINH,
BJIa/IEET TEMON U MOXET OTBETUTH HA OOJIBIIMHCTBO
BOIIPOCOB OTHOCHUTEJIBHO €€ cojiepxkanust. OqHako
MaTepuai MpOoaHaIU3UPOBAH HEJOCTATOUHO
riyooko. Cama npe3eHTalus JOrHuecKu
MOCTPOCHA, COACPKUT Opdorpaduveckue u
CTHJIMCTUYECKUE OUTMOKH U BBI3BIBACT Y
MPUCYTCTBYIOIIUX UHTEPEC.

YIOBJIETBOPUTEIHHO

AcnupanT ¢1ab0 3aHUMAJICS TTOJTOTOBKOM
MPEe3eHTAaIlNH, TUI0XO0 pa3dupaeTcs B TEME U He
MOKET OTBETHTH Ha BOTIPOCHI OTHOCHTEIHLHO €€
conepskanusi. Cama mpe3eHTalus JOTHUECKU TI0X0
MIOCTPOCHA, COJIEPIKUT opdorpaduieckue u

CTHJINCTUYECKHE OIMIMOKU, HE BBI3BIBACT Y
IIPUCYTCTBYIOIIUX HHTEPECA.

HECYIOBJICTBOPUTCIILHO

ACHI/IpaHT HC IMOATOTOBUJI MPE3CHTALUIO UJIKX OHA
HEC OTBCYACT KPUTCPUAM KAa4CCTBA.

Kpurepun oieHKH npoekra:



[IpoexT BbINOJIHEH 1O TUIaHy. [IpOEKT BBICTPOEH JIOrMYeCKH
MPaBUJILHO W HAMKMCAH XOPOIIUM HAyYHBIM SI3bIKOM. ACIHUPAHT
JEMOHCTPUPYET CBOOOJHOE BIIaJIEHUE MOHATUHHBIM anapaTom
JTUCIUIUIAHBI, CChIJIAeTCS Ha HE0OXOIUMbIC UCTOYHUKHU, CBOOOTHO
OpUEHTHpYETCA B IpoliieMe, apryMEHTUPYET CBOIO MO3UIINIO,
MOJKPEIUISET TOMOTHATEIBHOM HH(POpMAIIUEH, TEMOHCTPUPYET
CBOIO 3PYIULIHIO. BBIBO/IBI U pEKOMEHAALINY OJIHBI,

Ouenka  3a CTPYKTYpPUPOBAHBI.

3auTeHo

IIPOEKT .
[TpoeKT BBINIOJIHEH HE B COOTBETCTBUU CO CTPYKTYpOH IUIaHa.

ITpoeKT BBICTPOEH JIOTHYECKH HETPAMOTHO M HAIMCaH C rpyObIMU
CTHJIUCTUYECKUMU U opdorpaduyeckumMu ommoOKamMu. ACIUPaHT He
He 3aureno BJIAJICET MOHSTUIHBIM aNMapaToM AUCIUIUIMHBI, HE TPABUIHHO

CChLJIAeTCs UM HE CChUIAETCS Ha He0OXOIMMbIE HCTOUHUKH, HE
OpUEHTHpYETCA B ITpodiieMe. BbIBO/IbI U pEKOMEH 1AM HE TTOJIHbI

U HE CTPYKTYPUPOBAHBI.

Kpurepun oueHku scce:

Dcce HaMKMCaHO B COOTBETCTBHE CO CTPYKTYPOU, IPU HATUCAHHUH
HCIIOJIb30BaHbI Pa3HOOOPa3HbIC UCTOYHUKU. ACTIMPAHT MOKa3a
rI1y0OKOE TIOTpyXKEHHE B TeMY, c(HOpMYITHUPOBaT K 000CHOBAI
COOCTBEHHYIO TOUYKY 3pEHHUS Ha MPOOIEMBI. ICCe JIOTHIECKU
BBICTPOEHO, CTUJIMCTUYECKH I'PAMOTHO, COICPIKUT pa3HOOOpa3HbIC
MPUMEPHI U3 IPAKTHKH/TEOPUH, MTOITBEPIKAAIOIIIE BEIBOIBI.

OTJINYHO

Dcce HAaMCaHO B COOTBETCTBUE CO CTPYKTYPOIA, IPU HAITMCAHUH
UCIIOJIB30BaHbI Pa3HOOOPa3HbIE HICTOYHUKU. ACIHPAHT ITOKa3all
Orenka HEI0CTaTOYHO TITyOOKOE MOrpyKEeHHE B TEMY, B (HOPMYITHPOBKE
3a acce |XOPOMIO COOCTBEHHOM TOUKH 3pEHUSI IPUCYTCTBYIOT OT/I€JIbHBIC
HE/IOCTATKH. DCCE JJOTMYECKH BBICTPOCHO, CTHIIUCTHYECKH
I'PaMOTHO.

[IpucyrcTBYyeT HapynIeHHEe CTPYKTYPHI 3cce. ACTTHpaHT
JIEMOHCTPHUPYET MOBEPXHOCTHOE 3HAHHE U IOHUMAaHUE TEMBI; HE
chopMyTupOBaJl COOCTBEHHYIO TOUKY 3pEHHUSI. ICCE COJEPIKUT
CTHIIMCTHYECKHE U opdorpaduueckue ommoKy.

YIOBJIETBOPUTEIILHO

Dcce He pacKpBIBAET CoJIepKaHue IPOOIEMbI U/UITH SIBISIETCS

HCYIOBJICTBOPUTEIILHO
IiaruaToM

10. ®oH OLIEHOYHBIX CPEICTB

Tunosble 3a1aHusA, HeO0X0AMMBIE 1JIf1 OLIEHKHU Pe3yJIbTATOB 00y4eHHus

1. KourtpoibHble BOnpochbl mo aucuuiviniHe «KoHKypeHuusi B CTpPyKType
IKOHOMHUYECKOI0 NMOBEACHUS »:

1.IToHsITHE KOHKYPEHLIMM U KOHKYPEHTHOW PHIHOYHOM CpPEIbl.

2. Ilonstne ctpareruu KOHKypeHIHMH. OCHOBHBIE (DAKTOpPHI, BIMSIONIME HA BHIOOP
CTpaTEruu.

3.Ctparernueckoe BUJAECHHE U MUCCUSI KOMIaHUU. OCHOBHBIE KOPIOPATHBHBIE IIEHHOCTH
KOMIIAHUH.




4.Ctparernueckue 1eJI1 KOMIIaHUM, UX OCHOBHBIE XapaKTepuCTHKHU. [locTaHOBKa Lienei.
JepeBo uenei KOMITaHUH.

5.Pa3pabotka crpareruu. [lupamuga pazpabotku crpareruu. CTpaTernueckue eamHHUIIbI
Ou3Heca.

6. basucHble (3TalIOHHBIE) CTPATETUU Pa3BUTUSL KOMIIAHUH.

7. KoHuenius ;kM3HeHHOT 0 IIUKJIa OTPACI U )KU3HEHHOTO 1IMKJIa TOBapa.

8.Ananu3 orpaciau. OCHOBHbIE SKOHOMHUYECKHUE XapaKTEPUCTUKHU OTPACIIH.

9.Koukypenuus. OCHOBHbIE BUIbl U HHTEHCUBHOCTh Ha Pa3IMYHbIX PHIHKAX.

10.JIonsiTHE W OLEHKAa MBIKYIIUX CHJI KOHKypeHIMH. Mogjens nsata  (PakTopoB
koHkypeHuuu M. Iloprepa.

11.Ananu3 u OlLEHKa CYIIECTBYIOIIEW cTpareruu KoMnaHuu. OCHOBHbIE MHCTPYMEHTHI
aHayu3a.

12.lenoBas cpeaa komnanuu. CTpareruueckue rpynmbl KOHKYPEHTOB U TAPTHEPOB.

13.AHanmu3  BausHUA ~~ (AKTOPOB  BHEHIHEH U BHYTPEHHEH  cpelbl  Ha
KOHKYPEHTOCTIOCOOHOCTh KOMMaHWU. OCHOBHbIE HHCTPYMEHTHI aHATTN3a.

14. Ouenka Bo3aeUcTBUS (DAaKTOPOB MaKpOCpeAbl Ha NEATEIbHOCTh Komranuu. PEST-
aHaJIN3.

15.KnroueBble  KOMIETEHIIMM M BO3MOKHOCTH KOMIIAHMM KaK OCHOBA IOCTPOCHHS
cTpaTeruu. BrisiBiieHHE KITIOYEBBIX (0a3MCHBIX) KOMITETECHITHIA.

16.AHanu3 KOHKYPEHTOCHOCOOHOCTH IO ILieHaM M wu3aepkkam. llemouka crommocTu
KOMIIAaHUM U CTPATETUYECKUM aHaIU3 U3JEPHKEK.

17.KonkypentHast ~ ycroilunmBocTh  KoMmmanuu.  OmpeneneHue  KOHKYPEHTHOTO
IIPEUMYIIECTBA KOMIIAHUH.

18.bazoBbie cTpaTeruu KOHKypeHIMH. OOmas XapakTepUCTHKAa W BO3MOXKHOCTHU
IPUMEHEHHUS CTPATErUi TUAEPCTBA M0 U3IEPKKAM U ONITUMAJIbHBIX U3/EPIKEK.

19.ba3zoBbie cTpaTerud KOHKypeHIMH. OOmas XapakTepUCTHKa W BO3MOXXHOCTH
NPUMEHEHHS CTpaTeruil U GepeHImaluy 1 HUIIEBBIX CTPATETHA.

20.MapKeTHHrOBbIe CTpPATETUu IJI COXPaHEHUsSI KOHKYPEHTHOTO IIPEUMYIIECTBA.

21.Ilonsitre 6erumapkunra. OCHOBHBIE LM U 331a4l OCHUMApKHUHTA.

22 ITpouecc GeHUMapKUHTa, €r0 OCHOBHBIE 3JeMeHTHI. [1aTu- u cemudakTopHas MoIenu
npouecca OeHYMapKUHTa.

23. OcHOBHBIE METO/Ibl aHATIN3a, IPUMEHAEMbIE TIPH UCCIIEJOBAHUSAX B OEHUMApPKUHTE.

24 TlonsiTHe W TpeAMET KOHKYPEHTHOH pa3Beiku. Mozenb MpOBEACHUs KOHKYPEHTHON
pa3BEIKU.

25. TIpoMBINUICHHBIM IIMAOHAX, €ro OCHOBHbIC Ienu u  3amadu. CrocoObl
IIPOTUBOAEHCTBHS TPOMBIIIIIEHHOMY IIITHOHAXKY.

Obpasey bunemos K 9K3aMeHy

buner 1.

1. TIoHATHE U OCHOBHBIE 2JIEMEHTHI KOHKYPEHIIUM U KOHKYPEHTHOU CPEBI.

2. [laiiTe onpeneseHne cleayromuM TepMuHaM: CTpaTernuecKnii MEHEPKMEHT, BHEILIHSAS
cpella KOMIAHUM, CTpaTeTrus OrpPaHMYEHHOro pocTa, Mojenb lloprepa, Ga3ucHble cTpaTeruu
KOHKYPEHIIUU, MUCCH.

3.TectoBoe 3ananue.

buier 2.

1. Tlonstue crtpareruu KOHKypeHUHH. OCHOBHBbIE (DaKTOpBI, BIUSIOIIKE Ha BBIOOP
CTpaTeruu.

2. Jlante omnpepeneHue ciueayomuM TepmuHaMm: CTpaTerudyeckuii MEHEIKMEHT,
BHYTPECHHSII Cpela KOMIIAaHWH, CTparerus cokpameHws, PEST- anamms, crparerus
nuddepeHImanum, KI4eBble KOMIETEHIUH.



3.TecTtoBOE 3a1aHuE.

buner 3.

1. Ctparernueckoe BuieHHe U MUCCUsS KOMITaHUU. OCHOBHBIE KOPIOPAaTHUBHBIE LIEHHOCTH
KOMITaHUH.

2. JaWite ompenencHue craeayrmuM TepMuHaMm: CTpaTermueckuil riaH, Oa3uCHBIE
crparerun, SWOT- ananu3, cTparerus TUAepCcTBa MO0 U3JAEPKKaM, BHEUTHSS cpea KOMITaHUH ,
HUIIEBbIE CTPATETUH.

3.TecTtoBoe 3aaaHue.

buer 4.

1. CtpaTernueckue 1€ KOMIIAHUH, UX OCHOBHBIE XapakTepucTHKU. [locTaHOBKA IIENIEH.
JepeBo uenei KOMITaHUH.

2. Jlaiite omnpezneneHue ciueayromuM TepmMuHaMm: CTpaTernyecKuid MEHEKMEHT,
CTpaTerust pocTa, CTpaTeruuecKoe BUJEHNUE, KOHKYPEHIIUS, CTPATErusl ONTUMANIbHBIX U3/ICPIKEK,
SWOT- ananus.

3. TecTtoBoe 3a7aHuE.

buner 5.

1. Paspabotka crpaterun. [lupamuna paspadotrku crpareruu. CTpaTerndecKue ¢IMHHIIbI
OusHeca.

2. [aiiTe onpeneneHue cieayrmuM TepMuaaM: CTpaTernuyecKuii MEHEeIKMEHT, BHEIIIHSS
cpela KOMIAHWHM, CTpATeTHUs OTPAaHUYCHHOTO pocTa, Mojenb llopTepa, Ga3ucHbBIC CTpaTeruu
KOHKYPEHIIUU, MUCCHSL.

3. TecTtoBoe 3a7aHuE.

buer 6.
1. ba3ucHble (3TaJIOHHBIE) CTPATETUH PA3BUTHUS KOMITAHUU.
2. Jaitte ompeneneHue cueayrommMm TepmuHaMm: Crparerusi,  ABHXKYIIUE CHIIbI

KOHKYPEHIIMH, CTpaTerusi COKpalleHHs,  Oa3HMCHbIE CTPaTerMH KOHKYPEHIIUU, KIHOYEBbIE
KOMIIETEHIINH, Mozaenb [loprepa.
3.TecToBoe 3anaHue.

buner 7.

1. KoHnenmus )U3HEHHOIO HUKJIA OTPACIIH U KU3HEHHOTO [IMKJIa TOBApA.

2. JlaliTe ompeneneHue craeayoomuM TepmuHam: CrpaTterus, BHYTPEHHSS cpena
KOMITaHWH, cTparerust cokpamenus, PEST- anamms, crparerus muddepeHnrannm, KIroueBbie
KOMIIETEHIIUH.

3.TecTtoBoe 3aaHuE.

buner 8.

1. Ananu3 orpacinu. OCHOBHbIE SKOHOMUYECKNE XapaKTEPUCTUKN OTPACIIH.

2. [laWite ompeneneHue crueayrmuM TtepMuHaMm: CTpaTernueckuil rmiaH, Oa3uCHBIE
ctparerun, SWOT- aHanu3, cTparerus TUAepCTBa MO U3JEPKKaM, BHEIIHS cpe/la KOMIIaHHH |,
HUIICBBIC CTPATCTHUH.

3.TecroBoe 3ananue.

buner 9.
1. Konkypenuusi. OCHOBHBIE€ BUJIbl 1 MHTEHCUBHOCTh Ha Pa3JIUYHBIX PHIHKAX.
2. Jlaiite ompeneneHue crueayronmM TepMuHam: Crtparerusi,  ABHKYIIUE CHIIbI

KOHKYPEHIIUHU, CTpATEeTUs COKpaIlleHus, cTparterust AudQepeHnanuu, KII0UYeBble KOMIIETSHIINH,
mozens [loprepa.
3. TectoBoe 3agaHue.



buser 10.

1. TlonsiTMe W OIEHKAa MABIKYLUIMX CHJ KOHKYypeHIHH. Mozenb natd (pakTopoB
koHkypeHuuu M. Iloprepa.

2. Jlaiite omnpeaeneHue cieayomuM TepmMuHaMm: CTpaTeruyeckuii MEHEIKMEHT,
CTpaTerusi pocra, CTpaTeruieckoe BUACHUE, KOHKYPEHIIHS, CTPATErusi ONTUMANIbHBIX H3JEpPHKEK,
SWOT- ananus.

3.TecTtoBOE 3a1aHUE.

buner 11.

1. Ananu3 U OUEHKa CYLIECTBYIOIIEH CTpaTeruu KoMmaHuu. OCHOBHbIE MHCTPYMEHTHI
aHayu3a.

2. Jlaiite onpeneneHue ciaeayomum TepMmuaaM: CTpaTernueckuii MEHEKMEHT, BHEIIIHSIS
cpela KOMIAHUM, CTpaTeryus OrpPaHMYEHHOro pocTa, Mojenb llopTepa, Ga3ucHble cTpateruu
KOHKYPEHLIUU, MUCCHSI.

3.TecTtoBOE 3a1aHUE.

buner 12.

1. denoBas cpena kommanun. CTpaTernieckue rpynibl KOHKYPEHTOB U ITAPTHEPOB.

2. JlaWite ompeneneHue crueayromuM TepmuHam: CrpaTerus, BHYTpPEHHSS cpena
KOMIIAaHUM, cTpaTerus cokpamienus, PEST- anamms, ctparerus muddepeHuanim, KIr4YeBbie
KOMIIETCHIIHH.

3.TecTtoBoe 3aaaHue.

buner 13.

1. Amnamu3 BiausHusA  (GAKTOpPOB  BHEIIHEH U BHYTPCHHEH cpelnpl  Ha
KOHKYPEHTOCTIOCOOHOCTh KOMIaHUU. OCHOBHBIC MHCTPYMEHTHI aHAIIH3A.

2. JMlaiite ompeaeneHue cienyrommMm TepMmuHaMm: CTpaTerndyeckuil miaH, Oa3ucHBbIC
crparerun, SWOT- aHanu3, crTparerws JUAepCTBa MO U3JIEPIKKaM, BHEITHSS cpe/la KOMIIaHWH |,
HUIIIEBBIC CTPATCTHH.

3. TecTtoBoe 3a7aHHE.

buner 14.

1. Ouenka Bo3aeHCTBHs (PaKTOPOB MAKpOCpeIbl Ha JAEATENbHOCTh KommaHuu. PEST-
aHAJIN3.

2. [Maiite ompeneneHue cieayoomuM TepMuHaM: CTpaTernyeckuil MeHEIKMEHT,
CTpaTerusi pocTa, CTpPATeTHIECKOe BUACHNE, KOHKYPEHIINS, CTPATETHsI ONTHMAIbHBIX M3AECPIKEK,
SWOT- ananus.

3.TecroBoe 3a1aHue.

buier 15.

1. KiroueBble KOMIIETEHIMHM M BO3MOXHOCTHM KOMIIAHMM KaK OCHOBA IIOCTPOEHUS
cTpareruy. BolsiBiaeHue KitoueBbIX (0a3MCHBIX) KOMIIETEHITHH.

2. JlaiiTe onpeneseHne cleayromuM TepMuHaM: CTpaTernuyecKnii MEHEIPKMEHT, BHEILIHAS
cpela KOMIAHUM, CTpaTeTrys OrpaHMYEHHOIro pocTa, Mojenb llopTepa, Ga3ucHble cTpaTeruu
KOHKYPEHLIUU, MUCCHS.

3.TectoBoe 3ananue.

buner 16.
1. AHanmu3 KOHKYpPEHTOCHOCOOHOCTH MO IIeHaM M u3aepkkam. llemodka crommoctu
KOMITAHWH M CTPATETHYECKUIN aHAIHN3 U3JIEPIKEK.



2. JlaWite ompeneneHue crueAyromuM TepmuHam: CrTpaTerus, BHYTpPEHHSS cpena
KOMITaHWH, CTpaterus cokpamieHus, PEST- anamus, crparerus nmuddepeHnuanu, KiItoueBbie
KOMTICTCHITHH.

3.TecTtoBOE 3amaHUE.

buner 17.

1. KoHkypeHTHas  ycToMuMBOCTH KommaHuu. OmpeneneHue  KOHKYPEHTHOI'O
IPEUMYLIECTBA KOMIIAHUH.

2. Jlaiite ompeneneHue cieayomuM TepMuHaM: CTpaTerMyecKkuid IjiaH, Oa3ucHBIC
crpaterur, SWOT- aHanu3, crparerus JUIEpcTBa MO U3AEPIKKaM, BHELIHSSI Cpefia KOMIIAHUH ,
HUIIEBbIE CTPATETUU.

3.TecTtoBOE 3a1aHUE.

buier 18.

1. bazoBble cTpateruu KOHKypeHIMu. OOIas XapakTEpUCTHKAa W BO3MOXKHOCTH
IPUMEHEHUs CTpaTeruil JuIepcTBa M0 U3AEpKKaM U ONTHUMAIbHBIX U3IEPIKEK.

2. Jlaiite omnpeneneHue ciueAyoomuM TepMuHaMm: CTpaTeruuyeckuii MEHEIKMEHT,
CTpaTerusi pocra, CTpaTeru4ecKoe BUACHUE, KOHKYPEHLUs, CTPATerusl ONTUMAIbHBIX U3AEPIKEK,
SWOT- ananus.

3.TecroBoe 3a/1aHue.

buner 19.

1. baszoBeie crpareruu KoHKypeHImH. OOImas XapakTepHUCTHKA W BO3MOXKHOCTHU
MPUMEHEHHUS cTpaTeruil nuddepeHranuy 1 HUIIEeBbIX CTPaTeTHil.

2. Jlaiite ompeneneHue ciueayronmMm TepMuHam: Crparerusi,  ABHXKYIIUE CHIIbI
KOHKYPEHIIMU, CTpaTerusi COKpalleHHs,  Oa3HUCHbIE CTPAaTerMH KOHKYPEHILIUU, KIHOYEBbIE
KOMIIETEeHLINH, Mozeinb [loprepa.

3.TecToBoe 3aaHue.

buner 20.

1. MapKeTHHTOBBIC CTPATETHH ISl COXPAaHEHHUS KOHKYPEHTHOT'O TPEHMYIIIECTBA.

2. JlaiiTe ompeaeneHue cienyromuMm TepMmuHaMm: CTpaTerndyeckuil miaH, Oa3ucHBbIC
crparerun, SWOT- aHanu3, cTparerws JUAepCTBa MO U3JIepKKaM, BHEITHSS cpe/ia KOMIIaHHH |,
HUIIEBBIE CTPATETUH.

3. TecTtoBOe 3a7aHHE.

Kpurepun onieHk# 0TBeTOB:

OTJIIMYHO OTBCT JIOTNYCCKU BBICTpOCH U H3J1aracrcsa Ha XOpOHI@M
pyCCKOM s3bIKe. AcUpaHT CBOOOJHO BJaJEeT MOHSITHHHBIM
annapaTOM JUCHUITIINHBI, CChLIIACTCS Ha HCO6XOI[I/IMI)IC
WUCTOYHUKHA, CBOOOJHO OpHEHTUPYETCS B HHX, IMpH
HEOOXOJIMMOCTH TMOJAKpPEIJIieT CBOM OTBET IU(POBBIMU
JTAHHBIM, IEMOHCTPUPYET CBOIO IPYIUIINIO, TEM CaMbIM JaeT
HCUYEPIBIBAIOIINE OTBETHI HA 00a BOTIpOCca B OUJIETE, a TAKXKE U
Ha JIONMOJHUTENbHBIE BOMPOCHI, IPABHIBLHO PEIIAET TECTOBOE
3a7aHue

OrBeT Ha
JK3aMeHe




XOpOoLIO OTBeT JOrMYECKHM BBICTPOEH M H3JIaraeTcsi Ha XOpPOUIEM
PYCCKOM sI3bIKE. ACIHPAHT XOPOIIO BIIAJeeT HEOOXOAMMBIMU
HWCTOYHUKAMHU U JIUTEPATYPOM, XOPOLIO OPUEHTUPYETCS B HUX,
WCIIONB3YET NPHU OTBETE OTACIBbHYIO CIECIHAIN3UPOBAHHYIO
JIEKCUKY, JIaeT XOpOIlIUe OTBEThI Ha 00a Bormpoca B Ouiere, a
TaK)K€ Ha JIOMOJIHUTENIbHBIE BOMPOCHI, B LIEJIOM, MPABUIBLHO
peuiaeT TeCTOBOE 3a/1aHHE.

YIOBJIETBOPUTENIILHO |B oOTBeTe OTCYTCTBYeT sBHasl JIOTMKAa, OH H3Jaraercs Ha
MPUEMJIEMOM PYCCKOM SI3bIKE. ACHHUpPAHT BIJIAJIEET JIUIIb
OCHOBHBIMHM MCTOYHMKAMHU U JINTEPATYpOil, OPUEHTUPYETCS B
HEKOTOPBIX W3 HHX, HUCIOJIB3YeT NPHU OTBETE OTACIbHYIO
CHEIHAIM3UPOBAHHYIO JIEKCUKY, JAeT YJIOBIETBOPHUTEIbHBIC
OTBETHI Ha 00a BOIIpoca B OWJIETE, HO HE MOXET OTBETHTH HA
JOTIOJTHUTEbHBIE  BOIpochl. Jlomyckaer He Oomee 1/3
HETMPAaBUIIbHBIX OTBETOB B TECTOBOM 3aJIaHUMU.

HEY/IOBJIETBOPUTENbHO [OTBET  M3/araercsi OECCHCTEMHO, peub  HECBA3aHHAs.
AcniipaHT He BNaJgeeT B IOJHOH Mepe Jake OCHOBHBIMH
HCTOYHUKAMH U JIMTEPATYypPOU, HE OPUEHTUPYETCS B HUX, IIPU
OTBETE HE HUCIIOJIB3YET CICIHAIN3UPOBAHHYIO JIEKCUKY, JaeT
HEYJIOBJIETBOPUTEIbHBIE OTBETHl Ha 00a Bompoca B Ouiere, a
TaKkKe HE MOXET JaTh Y/AOBICTBOPUTEIBHBIE OTBETHl Ha
AOMNOJHUTCIIbHBIC BOITPOCHI.

2. BapuanTbel Kelc-3a1a4  no aucuunianHe «KOHKypeHHHMsT B CTPYKType
IKOHOMUYECKOTO MOBeIEeHUs»

Keiic Cesa3noii. CtpaTerust 0ypHoro pocra
B mocnennue roasr o0mmii 06opot «CBsizHOrOo» poc Ooinee yem Ha 100% B roxa. PeiHOK
MOOWJIBHOTO pUTENHIa HACBIIIAETCs, TO3TOMY KOMIIAHHUS HaMepeHa COXPaHMUTh TEMIIbl pocTa 3a
cuer auBepcudukanuu Ou3Heca, MPEJOCTaBICHUS OOJBIIEro CHEKTpa YCIYr: JEATENIbHOCTH B
¢duHaHCOBOH cepe, UHTEPHET-TOPTOBIIE U cTpaxoBaHuU. Kak el iyurie Bcero 3Toro 100MThes?
OnAHO U3 KIIIOUEBBIX HAIIPABJIEHUHN JESITENIbHOCTH KOMIIAHUU — MOOMWJIBHBIN pUTEHII.
Celiuac cerp HacuuteiBaeT 3234 Touku B 850 ropomax ¢ HacemeHueM oT 20 ThICsS4
yenoBek. B 2011 rony ee BeIpyuka BwIpocia Ha 24%, mo 70,1 mupa py6., EBITDA
cocraBuna 5 wmipa pyod., pentrabenbHocTh Mo EBITDA — 7,1%. OOmuit 060opoT
xomnanuu B 2011 rony — 299,3 mupg pyoO.
Komnanus — eauHCTBEHHBIN B Poccuu HE3aBUCHUMBINM pUTEHIEp HA PBIHKE COTOBOM
CBSI3M, OJIUH M3 JIMJIEPOB IO IpojakaM MOOMIbHBIX Tesne(oHOB ¢ osiel ppiHKa B 24% B
JICHEKHOM BBIpaKEHMM (10 OleHKaM koMnaHuu). [Ipogaku MOOMIBHBIX TeNe(POHOB B
«CBszHOM» B 2011 rogy B WITy4yHOM BBIpaXeHHH cocTaBwin 9,6 miH mT. OO0OpOT
KOMITAaHUU OT peaju3aluu MoOwibHbIX TenedoHoB B 2011 roay cocraBun 38,2 mupa
py0., uto Ha 7% Gomnbiie o cpaBHeHUto ¢ 2010 rogom. YcroituuBeiil poct mpoaax GSM
00ycJI0BJIEH BO3pacTarolel MOoMmylIIpHOCTbI0 cMapT(HOHOB. B HaTypasbHOM BBIpaKEHUU
Ha jgomo cMapThonoB B 2011 roxy npunuiocs 21%, B neHexHOM BhIpaxeHuu - 53%. B
2012 r. B koMnaHuu HabmrOgaeTcs MalbHEWIINH pocT 3Toil kateropuu. OcoObId pOCT
KOMIIaHUS HaOJI0aeT B KaTeropuu (PMHAHCOBBIX YCIYT.
CBoit poct «Cpsi3HOW» (UHAHCHpPYET 3a CYET PEMHBECTHUPOBAHMUA HPUOBLIH,
OTCPOYKH OT MPOU3BOJIUTENEH U MPH HEOOXOIMMOCTH 3a€MHBIX CpeACTB. B cpenneM mo
oTpaciyd JoiroBast Harpy3ska «CBSI3HOTO» KaKk MHUHUMYM BJBOE MEHbBIIE, YEM Yy
AQHAJOTMYHBIX KOMITaHWN B EBporre.
B nmocnenHue roasl OCHOBHBIE UTPOKM PBIHKA MEPEXOAAT IO KOHTPOJb COTOBBIX
KoMmnaHuil. 9to ectectBeHHbIN npouecc — B CHHIA u EBpone B 3Tol cepe noMUHUpPYET




KaKk pa3 oneparopckas po3Huua. PykoBoacTBo  «CBSI3HOTO» IOHUMAET, 4TO
KOHKYPEHTHAas Cpela MEHSETCs, U IMMOCTABWIIO LIEIbI0 COXPAaHUTh CYLIECTBYIOIHNA POCT B
TEUYEHHUE CIEIYIOIUX IMATH JIeT. YTOOBI 3TOr0 AOCTUYh, KOMIAHUA HAMEpEeHa Pa3BUBAThH
TPU HOBBIX HAampaBieHUs OHM3HECA, MAKCUMAJIbHO MCIIOJB3Ysl IPU 3TOM pa3BUTYIO
JUCTPUOYILIMIO U JIOTUCTUKY PO3HUIIBI.

bankoBckuit OusHec.
[Torenmman ams pa3Butus GUHAHCOBBIX ycIyr B Poccun 10 cux mop orpomeH. B nepByro
ouepelb 3TO KacaeTcsl MCIOIb30BaHUS BCEBO3MOXKHBIX IIIIACTUKOBBIX KapT. Celtyac 1os
0O€3HAIMYHBIX IUIATEXEN B TOPTOBJE COCTABIISIET BCErO JIMLIb 5-7%, B TO BpeMs Kak Ha
3amane sta uudpa gocturaer 60-80%. Mexay TeMm MIACTUKOBBIE KapThl ecThb y 92%
xutenell Poccuu, KOTOpble MPEUMYILIECTBEHHO UCIOIB3YIOT UX JUISl CHATHUS HAJUMYHBIX B
OaHKOMaTax.

Uro KkacaeTcs KpeIuTOBaHUS, TO MO OLEHKaM komnanuu, POS-kpeautsl OymyT
IIOCTENIEHHO YCTyHaTb MECTO KpEAWTHBIM KapTaM II0 Mepe pocra (UHAHCOBOU
IrPaMOTHOCTH HacesleHMsl. KpaTKocpouHO CTaBKM IO KpeAMTaM MOTYT BBIPAacTH, HO B
CPEIHECPOYHOI! epCIEeKTUBE KOMITAHUS OXKHJIAeT CHI)KEHUs cTaBoK. Hakonel, y 6aHKoOB
Oyzet Bce 0oJbIe HHPOPMALIUHU O 3aEMILUKaX 110 MEPEe Pa3BUTHUS PhIHKA.

Ces3noit bank co3gan B 2010 roay u npenocTaBiseT MOJIHYIO JIMHEUKY 0aHKOBCKHX
IPOAYKTOB JUIsl PO3HUYHBIX M KOPIOPATUBHBIX KIMEHTOB. 3a JBa rojaa paboThl €ro
aKTUBBI BBIPOCIIH ITOYTH B IATh pa3 U cocTaBwin 57,3 mipx pyoneit. bank cran onnum u3
JU/IEPOB POCCUNCKOIO PbIHKA KPEIUTHBIX KapT M Bouiesl B TOn-50 OAHKOB CTpaHbI 1O
00bEMy KpEAWTOB, BBIJAHHBIX (PU3UUYECKUM JIMIAM M IO KOJUYECTBY IPUBJICUCHHBIX
CPEJICTB HaceJIeHUsl.

OpHO U3 KOHKYpPEHTHBIX IpeumyliecTB CBs3HOro baHka — CHHEprus ¢ pUTEUIIOM.
Bcest ceth canoHOB KOMIIAaHUUM MCHOJIB3YETCS U O(POpPMIIEHUS U MPOAAKU OAaHKOBCKHUX
yCIyT, a TaKkKe Ul IMONOJHEHUs KapT U OIUIaThl KpeIuTOoB. Y OaHKa TakkKe eCTh CETb
COOCTBEHHBIX OT/AEJICHUN B OOJIBIIMHCTBE KPYIHBIX (HACEIEHUE — OT MHJUIMOHA) TOPOJIOB
Poccun.

HNHTepHeT-TOpro,irs
Eime omHO nepcrneKTHBHOE HalpaBleHHUE, 10 OLIEHKAaM 3KcrepToB KommaHuu. Celvac,
JIOJISI MTHTEPHET-TIPOIaXK B obmiemM ToBapoobopore Poccun cocrasnser Bcero 1,5%. s
cpaBHeHus, B CIHA — 5,5%. ITo ouieHKaM OTpaciaeBbIX SKCIEPTOB, PHIHOK AJIEKTPOHHOU
TOProBiu B cTpane k 2015 roay BeIpacTeT moutH B 2,5 pa3a u coctaBuT 0kosio $30 muip.

OcHoBa OuzHeca «CBs3HOTO» B OHJIaliHE - MHTEpHET-MarasuH Svyaznoy.ru u 0ojee
MoJsionoil mpoekt Enter.ru. AcCCOPTUMEHT CalTOB MaKCHMalIbHO PpAa3HECEH: NepPBbII
CHeLMaIU3UPYETCsl Ha JEKTPOHHBIX rajpkerax - TeiaedoHax, cMapTdoHax, MIIAHIIETaX,
HOYTOYKax, (hoToammaparax, HaBUraTopax M T.1. U aKceccyapax K HMM, BTOPOM HUMeeT
MaKCHMAaJIbHO IIUPOKYI0 aCCOPTUMEHTHYIO JINHENHKY U NIPOJAET NMPAKTUYECKU BCE, KpPOME
o0yBu u mnpoxaykroB nutaHus. Ilog Openmom Enter xommaHus Takke pa3BHBaeT
HE3aBUCUMBIM po3HUUHBIA Opena. Oxwupaercs, uro a0 koHua 2012 roma wyucio
MarasuHoB B ceTu npesbicut 100.

Ilo oneHkaM aHaJIWTUKOB KOMIIAHUHM, OAHMM U3 IVIABHBIX TPEHIOB B 3TOT IEPUOJ
Oynet pa3BuTHe e-ToproBiu B ropoaax ¢ Hacenernuem 100 000 - 500 000 yenoBek — ux B
Poccun oxono 130. B nepByro ouepenp B T€EX U3 HUX, € BBIIIE YPOBEHb COLMAIBHO-
SKOHOMMYECKOTO Pa3BUTHsI U XOPOIasi TPAHCIOPTHAs! IOCTYITHOCTb.

HauOonpnmii poct oxugaeT ObITOBYIO TEXHUKY M TOBaphl ais aeteid — 1o 20% B
roa. Cnexyromasi o CKOPOCTH pOCTa IpyIIa — CIOPTUBHBIE TOBapbl. Takxke oxKuaaercs,
yro B Omkailmme roxasl OyneT OBICTPO pa3BUBATHCS TOPIOBIS uYepe3 MOOWIbHBIE
MPUIIOKEHUS AJ1s Tee(OHOB.

B npomwiom roxy o6opor Svyaznoy.ru cocraBuwin 3,6 Miupa pyOriei, B 3ToM
OKHJAeTcs, 4To 00OpOT BhIpacTeT Oosiee ueM B 2,5 pas3a. Beicokas nuHaMuka pocTa



UHTEPHET-NIPOJIa)K BO MHOTOM OOYCIIOBJIEHa aKTHBHBIM POCTOM TaKHX KaTerOpuil Kak
cMapThHOHBI U MOOMITHHBIE KOMITBIOTEPHI.

ToBapusiii 06opot Enter mo uroram I momyroaus 2012 r. cocraBui 6osee 0,6 mupa
py6aeil. HanGonpmuii poct HabmogaeTcs B CIEAyOUMX TOBAapHBIX KaTeropusax: «Cropt
U OTABIX», «Caemnaii cam», «MeOenby.

B 3TOM cermeHTe OrpoMHas KOHKYPEHLMs U IIEHOBOE JaBieHHEe, HO «CBA3HOIN»
IUIAHUPYET KOHKYPHpPOBAaTh 3a CYET M3BECTHOCTU OpeHJa, HMIMPOTHI ACCOPTUMEHTa M
Ka4yecTBa CEpBUCHOro oOcimykuBaHus. Ele oJHMM HpEeuMyLIeCTBOM JOJKHA CTaTb
UHTETpAllUsl C PUTEHIIOM U, KakK CJEJICTBHE, ObICTpas [OCTaBKa IpH IMIHUPOTE
aCCOPTUMEHTA: B JIEHb MOKYIKH, €CJIM TOBap €CTh Ha ckiaje; 10 4 JHel — B Ipyroi
rOpo/I.

CrpaxoBble yCIyTH
Kak 1 0aHKOBCKHI pBIHOK, CTPAXOBAaHUE CUUTACTCS MEPCIIEKTUBHBIMU N3-32 HEBBICOKOTO
IPOHMKHOBeHUs yciyr. B Poccum 3TOT mokasarens He npesblmiaeT U 3%, Toraa Kak B
mupe — ot 6 10 16%. OcoOeHHO 3TO KacaeTcs yCIyr JOOPOBOJIBHOTO cTpaxoBaHus. B
pasBUTBIX  CTpaHaX, HANpoTUB, JOOPOBOJBHOE  MEIUIMHCKOE  CTpaxOBaHHUE,
aBTOCTPaXOBaHUE U CTPAXOBAHUE )KU3HHU SIBJIIOTCSI MACCOBBIMU MTPOYKTAMH.

CKOpOCTb 3aBOEBaHUS CTPAXOBOI'O PBIHKA OCOOEHHO KPUTHUYHA JUIS POCCUHCKUX
komnanuil. /lesno B ToM, uto no cornamenusm BTO udepe3 nsaTh JIeT Ha CTpaXxOBbl€ PhIHKU
(Kpome roc3akynok) OyayT AONYLIEHbI JOYEpHUE OOLIECTBA C MHOCTPAHHBIM YYaCTHEM.
A dgepe3 9 et HHOCTpaHHBIE CYOBEKTHI CMOTYT OKa3bIBaTh B Poccum cTpaxoBbie yCIyrH,
HE yupesx/ast opuAnYecKoe JIUIIO.

B 2012 roay coznana kommnanus «CBSI3HOM cTpaxoBaHUE». Y KOMIIAHUM HUMEIOTCS
JMIIEH3MM Ha CTPaxOBaHME MMYILECTBA IOPUAUYECKUX JIMI W TpaxiaaH (Kpome
TPAHCIIOPTHBIX CPENICTB), a TAKXKE MEIULIMHCKOE, OT HECUACTHBIX CIIy4aeB U IPY30B.

Kak um B ciaydyae ¢ OaHKOBCKMM OusHecoM, «CBS3HOM» HaMepeH MaKCHUMaJbHO
UCIIOJIb30BaTh BO3MOXKHOCTH PO3HUYHOW cetu. Okupaercs, 4YTO OSTO IO3BOJUT
3HAUUTEIbHO CHU3UTh BpeMs O(OpMIIEHHS HEOOXOOUMBIX JOKYMEHTOB, BEIb Y
KOMIIAaHUM OYEHb CHJIbHAs JIOTMCTHKA. B KOMIaHuM yBEpeHbI, YTO CMOI'YT OBICTpO
HApacTUTh YUCJIO KIMEHTOB, UCIOJIb3Ys 0a3y nmorpeduteneit yeiyr CeasHoro banka.
Bonpocsl
Oowee.

[TpaBwiIbHO T BBIOpAHBI HANpaBICHUS I Pa3BUTHS KoMIaHuu? MoOKET OBITh, €CTh
JIpyTue NepcrleKTUBHbIC HApaBIeHUS?

WNurepHer.

Kak koMmanuum HYKHO pa3BUBaThb HWHTepHET-KoMMepiuio? Ha Kakux TOBapHBIX
HampaBleHusX cocpenotounthesi? Kak mponBurats marazun? Kak crmemath Tak, 4ToObI
Maras3uHbl Svyaznoy.ru u Enter.ru He otOupanu Apyr y apyra npoaaxu?

DUHAHCHI.

KoMy ® Kakue HOBBIE NPOAYKTHI MOXET TPEUIOKHUTh KommaHusa? Kak HyxHO
MPOJIBUTaTh OaHK?

CrpaxoBaHue.

Kakme ycnyrm u KakuM TOoTpeOuUTeNsiM HYXHO mpesiarath? Kak mydmme Bcero
HCIIOJIb30BaTh UMEIOIIHNXCS TOTpeduTesneit GUHaHCOBBIX yCIyT?

Keiic no craTbe B Financial Times

Malaysia Airlines onpenenania HOBbIH Kypc pa3BUTHSA.

Hoeviii ecenoupexmop oondicen yayuuums UMUONC a8UaKoMnanuu, y komopou 6 2014 2.
NPOU3OULTIO O8€ 2POMKUE KamAaCmpoghvl



http://www.ft.com/

[epen nemuem Kpucrohom Mromepom, KOTopsiii B Mae cran reHaupexkropom Malaysia
Airlines, crout TspKeneimas 3agadya — yJIydIIuTh HMHDK aBHAKOMITAaHUH, Y KOTOpoi B 2014 T.
NPOM30ILILIO JIBE TPOMKUX aBHakatacTpodbl. OZHAKO y HEro yKe ecThb ONBIT B ITOM Jele,
HIOCKOJIBKY C €0 MIMEHEM CBSI3bIBAIOT TpaHCHOPMAIHIO UpIIaHIICKOi aBuakommanuu Aer Lingus,
KOTOpOM OH pyKoBOJuII I1ATh JeT ¢ 2009 r.

B wmapre 2014 r. wmag Waguiickum okeanoMm wmcye3 camoner Malaysia Airlines,
BeImonHsABIIMHN peiic MH370 ¢ 239 monesmu Ha 6GopTy. Miojuiep cpaBHUBAET 3TO C KPYIICHHUEM
«Tutanuka» B 1912 r. Kak ormewaer Miromiep, Torga Ha TIOMCK OOJOMKOB KOpaOJs
norpedoBangochk okono 70 JeT, U Tenepp «IJIU HE YCIIOKOSATCS, IIOKa 3TO HE MPOU30UIETY.
3arem, B mrose 2014 r., Hax TeppuTopuel YKpauHbI ObLI COMT APYroi camoJieT Majla3uiiCKOM
ABUAKOMIIAaHUH, HA KOTOPOM HaXOJWINCh 298 yesoBek.

PeOpennHr koMnaHuu HeoOXOAUM, IOCKOJIBKY CIIPOC Ha €€ aBHaOMiIeThl B ABCTPAIMH U
Kurae nmo-npexnemy cnabblii, roBoputr Mromuiep. Ho cMena HazBanust OyAeT JUIIb OJHUM H3
IYHKTOB TPEXJIETHETO IJIaHa, HAIIPABJIEHHOI'O HA TO, YTOOBI C/Ie1aTh KOMIIAHUIO IPUOBLIBHOM K
2018 r. Taxxke miuaH BKJIOYAET MU3MEHEHHE CETH MaplIPyTOB — BMECTO IIOJIETOB MEXAY
€BPONEHCKMMU TropoJiaMi U ABCTpaJMeld KOMIIAHUS COCPEIOTOYMUTCS Ha PpPa3BUBAIOLIMXCS
crpanax Asuu. OHa y)e 0TKa3ajach OT HECKOJIbKUX HaIlpaBlIeHUH, B TOM uucie Bo @pankdypr,
Cram0yn u bpucoten.

Ho rnaBHOoe BHUMaHHE OyJeT yJeleHO H3Jep)KKaMm, KOTopble MIojuiep CUMTAeT KOPHEM
¢bunancoBeix mpobimem Malaysia Airlines. Ona Hayama WX HCIBITBIBATH €IIE 3aJ0JI0 0
nponutoroganx karactpod. C 2010 r. kxommaHus TEpHUT YOBITKA W3-3a TIOSBIICHUS
KOHKYPEHTOB-JIOyKOCTepoB, Hampumep Air Asia, a B 2001-2014 rr. ee COBOKYITHBI
CKOPPEKTHPOBAHHBIM YUCThIH YOBITOK coctaBui 8,4 mupa puHrrut ($1,96 mupn). «[IpuBectu
U3JICPKKU B MOPAAOK — 3TO HeoOxoaumoe ycioBue. C BBICOKMMU pacXoAaMu HEJb3s
yCTaHaBJIMBATh KOHKYPEHTHBIE IICHBI, TIPU 3TOM HE T0JIydasi yOBITOK», - OTMedaeT Mroiuiep.

-Miosuiepy yXke yianoch COKpaTuTh pacxo/ibl Ha OIUIaTy TPy/a.

B pesynbrare pectpykrypuzanuu 1 ceHT0ps Obli1a 00pa3oBaHa HOBasi ABUAKOMIIAHUS
Malaysia Airlines Berhad, u npu 3ToM KOJIMYECTBO €€ COTPYAHUKOB YMEHbIIMIOCH Ha 7000 10
13 000 yenoBek.

-Teneps Mrosuiep cobupaercsi 3HaUUTENBHO YMEHBIIUTh YUCIIO MTOCTABLUIMKOB C MPUMEPHO
20 000 xommanuit 10 6osnee cranmapTHbIX 2500 U JOTOBOPUTHCS ¢ HUMHU O 00Jiee BBITOIHBIX
KOoHTpakTax. [lpudyem oHa yxe moroBopmiaack ¢ Brahim’s Airline Catering o cHukeHuu
CTOMMOCTH MOCTaBKU NuTaHus Ha 25%.

PeOpennuur Oyner roBOpPUTh KIMEHTAaM, UYTO KOMIAHMS Teleph MpeiJiaraeT HOBBIH
NPONYKT, yTBepxkaaer Mromiep. «He y MHOrmx aBuHakOMIIaHMM B MHpE €CThb Takas
BO3MOXHOCTb. $I 4acTO CIbIIIy OT KOJUIET MO OTPACiM, YTO OHHU 3aBUAYIOT, YTO MBI MOKEM
MIPOBECTH TAKyIO0 PE3KYIO Mepe3arpy3Ky», - TOBOPUT OH.

TpexnerHuit mnan Taxxe npeanosaraerT TpaHchopmamnuio |T-cuctemsl, JemeBble OUIETHI
JUISL CaMOCTOSITENIbHBIX TYPUCTOB W TPEJOCTaBICHHE IOJIHOTO psAja YCIyr B OH3HEc-KiacCe.
Takast Oonee ruOKass cUCTEeMa MOXET II03BOJIMTh ABMAKOMIAHMHM KOHKYPHpPOBAaTh C
JOYKOCTEpaMH M TaKUMH KPYIHBIMH aBHakOMIaHusMH, kak Emirates. Ho Bce 3T n3MeHeHus
HPOM30U YT OCTENEHHO, MpeaynpexkaaeT Mromsep: «Mbl He XOTUM J1aBaTh CIUIIKOM OOJIBIINX
oOemjanuii. BoT mouemy s mpennodyumTar0 cHadajga HW3MEHUTh CHUCTEMY NUTaHHs, 3aTeM
YCTaHOBHUTH HOBBIE CHJICHBS, a 3aTeM NpeiokuTh HOoBbI Wi-Fi. DTo nmyume, uem cnenath Bce
Cpa3y, HO HE OYEHb KAUECTBEHHO.

HekoTtopble aHaqUTHKM YyBepeHbl, uTo Mrojuiep mpeanpuHUMaeT BepHble mmaru. «Hosas
CTpaTerus pa3yMHa, HO HET rapaHTHi ee ycrexa, - cuutaer bpannan Coyou u3 LlenTpa aBuarnuun
Asnarcko-Tuxokeanckoro pernona (CAPA). - TlotpeOyercss HECKONBKO JIET, MPEKAE YEM MBI
y3HaeM, J0CTaTOYHO JIK ObLIO c/eIaHo, 4To0bl mpeodpazoBatk Malaysia Airlines u moctaButh ee
HAKOHEIl Ha YCTOWYUBBIN ITyThb».

Ho ectp dakTtopsl, KOTOpblE MOTYT MOMENIAaTh ABHAKOMITAHWHM CTaTh 0€3yOBITOUYHON K
2018 r. B uwactHOCTH, 3TO CHIDKeHHME Kypca puHrruta k gosmnapy CLIA mpumepno nHa 30% B



NOCJICJIHAE MECSIIbI, TIOCKOJBbKY 3a TOIUIMBO, KOMIUICKTYIOIIHE U apeHAy CaMOJIETOB
ABUAKOMITAaHUH OOBIYHO PACIUIAYMBAIOTCS aMEPUKAHCKOW BaTIOTOH. «/leBanbBalusi puHITHTA, K
COXKAJICHUIO, HETATUBHO BIIMSIET Ha BBINOJIHEHUE Hamero iana. Ho 3To He MeHsieT 3aady, 310
MOYKET TOJIBKO 3aME/UIUTh €€ BBIITOJIHEHHEY, - YTBEpkKaaeT MroJuiep.

Hemen yBepen, uro cmoxer Hamaauth naena Malaysia Airlines, kak cumeman 3to B Aer
Lingus. Korma oH mpuimien B HpJiaHACKYI0 aBuakommanuio B 2009 1., eif OBLIO CIIOKHO
KOHKYpHUPOBaTh ¢ JioykoctepoM Ryanair. Ho Mrosuiep cokpaTui ee u3JIepKKH, YBETHYHI YHUCIIO
TpaHCATIIAHTUYECKUX MapIIPYTOB, M €€ B 3TOM rojy 3a 1,36 mipa eBpo npuobpena International
Airlines Group, Binaxener British Airways. Kak npusnaercs Mrosep, B Aer Lingus oH moHsi,
KaK Ba)KHO CJIEJIaTh aBHAKOMITAHHIO ITPHUBIICKATEIIEHBIM 00BEKTOM JIJISI ITOTIIOIICHUSI.

«Ecnu Ob1 MBI HUKOTZIa HE OBUIM Ha BEpIIMHE, s ObI cKa3all, 4To 3TO Oosblias 3amada. Ho
Malaysia Airlines yxe BbIMrpbIBaia BCEBO3MOKHBIE MHPOBBIC HArpajibl 3a IMPEBOCXOIHBIH
cepBuc. [loaToMy Ha camoM Jene HEOOXOAMMO MPOCTO, YTOOBI COTPYAHUKM KOMITAHUM CHOBA
CJIEJIali 3TOY, - TOBOPHUT Mrosep.

Bonpocsbr:

-B 4Y€M Ha Balll B3TJISA] OBLIHU I'JIaBHBIE CTPATCIrUYCCKHC Hp06JIeMI)I KOMITaHUHN

-BBIJICNIUTE MPEoOpa3oBaHusl, KOTOpbIC IUIAHUPYET HOBBIM I1aBa KOMIAHUH, OTICIBHO
OTMCTBHTEC TC U3 HUX, KOTOPLIC CHOCO6CTBYIOT CHMIXCHUTIO U3JICPIKCK

-OLIEHUTE YK€ MPOeTaHHYI0 paboTy- MOBIUSIET JIM OHA Ha KOHKYPEHTOCIIOCOOHOCTb, KaK
U II04YEMY

-TPEJIOKUTE CBOM MEPONPUSATHSA 0 YIYUIICHUIO UMHDKA U CHIDKEHUIO U3JIEPIKEK IS
KOMITaHUH

Keiic. Kyaa uaer Ilonu.

Pony Express, Bxonsmas B coctaB rpymmsl «ba3zoBeiii Dnement», B 2014 rony m3menuina
cTpaTteruto pa®oTel. Bel momaraere, peub uaer o0 aHTUKPU3UCHOHN cTpateruu? He yrananu.
IIpnunna KpbL1ack B Apyrom. IIoMHMO TpaguIIMOHHBIX YCIYT 3KCIPECC-IOCTABKA U BU30BOIO
CEpBHCA, TENEPb KOMIIAHUS MPEAIAraeT KOMIUIEKCHBIE PELIEHUS, MAKCUMAJIBHO ITOKPBIBAIOIINE
NOTPEOHOCTH B JIOTMCTUYECKUX yCIyrax ACHCTBYIOUIMX U MOTEHIMAJIbHBIX MapTHEpoB. Takum
0o0pa3oM, KOMMaHHs BBIXOAMT M3 IMPUBBIYHOTO OM3HEC-CETMEHTa M 3asiBseT O cebe Kak o0
YHHMBEpPCAIbHOM JOTMCTHUECKOM oreparope. KoMnanus mianupyeT B TeueHre OImKaiimx nsatu
JIeT UHBECTUPOBATh B pa3BUTHE OM3HEca U peau3alMio HOBOI cTpaTeruu nopsiaka 1 miapa pyo.
Kommepueckuii JUpeKTop KOMIIAHUHU PaccKa3blBaeT MOJIPOOHOCTH.

Executive.ru: Iuua, 4To CTaN0 IMIaBHBIM MOTHBOM JIJIsl CMEHBI CTpaTeruu?

Nuna Pomanbosu: [lepemensl B m1000i KOMIAHWM, HE3aBHCUMO OT pa3Mmepa Ou3Heca,
IPOMCXOJAT MO TPEM OCHOBHBIM NPUYMHAM: HW3MEHEHMs PbIHKA, NOTPEOHOCTEH KIMEHTOB U
JKEJIaHWe CaMOM KOMITAaHMM pa3BUBAThCs Janblie. B kKoMmaHuio uyTh Oojiblle roja Hazaj
IpUILIA HOBas MEHEKepcKas KoMaHaa. Mbl MpoBear OONBIIYI0 aHATUTUYECKYO padoTy AJis
TOT0, YTOOBI YETKO MOHMMATh, KAKOH MyTh MO3BOJUT KOMIIAHUM MAaKCHUMallbHO 3((EKTUBHO
pa3BuBaTh OusHec. Bo-mepBbIX, ObLIM ONpeneneHbl TEHAEHIMH Pa3BUTHUS JIOTHCTHYECKOTO
pBIHKA, OCOOCHHOCTH Pa3BUTHUS OT/AEIbHBIX €0 CErMEHTOB. BO-BTOPBIX, MBI MPOBEIU OIPOC
HalIUX KJIMEHTOB — B HEM IIPUHSIINA Y4aCTHE KaK OTPOMHBIE MEXKIYHAPOHBIE KOPIIOpAlUH, TaK U
MaJjble pernoHalbHblEe KOMIIAHUH cO mTaroM 10-15 genoBek. Beex MX MBI CIpOCHIIM, KaKUMU
HAIIUMH MPOTYKTaMH M YCIIyTaMH OHU TOJB3YIOTCS ceifuac M Kak BUAAT Pa3BUTHE COOCTBEHHBIX
JIOTUCTHYECKUX NOTpeOHOCTeH B mepcnekTune. Oka3anock, YTO B TEKYIIEH phIHOYHON CUTYyalluu
noTpeOHOCTH OM3HECAa CaMOro pa3HOro MaciiTaba MPUMEPHO OAMHAKOBBL. OMpeenuB TPEHIbI
OTpaciid, y3HaB peajlbHble MOTPEOHOCTH HAIIWX KIMEHTOB, MbI MOCTPOMJIM OOHOBJIEHHYIO
OM3HEC-MOJIeNb, KOTOpast JIerj1a B OCHOBY HOBOM CTpaTeruu KOMITaHUH.

Executive.ru: Pacckaxurte, moxanyiicta, MOAPOOHEE O pe3ysibTarax MPOBEICHHBIX
uccienoBanuii. KakoBsl MUPOBBIE TPEHIBI PA3BUTHSI IOTUCTUUYECKON MHAYCTpUN?
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N.P.: Hamu OblTH OmpeneneHbl YeThIpe OCHOBHBIX MEKAYHApPOJIHBIX OTPACIEBBIX TPEHA.
Bo-miepBbIX, B3pBHIBHOW POCT MPOW3BOJACTBA W TOTPeONCHUS B A3WH  CTHUMYJIUPYET
JIOTHCTUYECKUN OM3HEC K aKTMBHOMY Pa3BHTHIO B A3HMarcko-TuxookeaHckoMm pernone. Pacrer
3HaYEHHE MEKPETUOHAIBHBIX PBHIHKOB. BTOpOI TpeH MUPOBOIl TOTUCTHKU — mepexo OuzHeca
u3 o¢iaiiHa B oHyIaiiH. PocT MUPOBOTO phIHKA AJIEKTPOHHON KomMmepiuu B 2014 roxy coctaBui
nopsinka 20%. Ilpudyem cTpaHamu-npaiiBepaMH JAJbHEWIIEr0 poOCTa JAHHOIO CErMEHTa
aHanuTuku HaszbiBatoT Kwurai, Wnauto, Muponesmio, Aprentuny, Mekcuky, bpazunuio u
Poccuto. EcrtecTBeHHO, MBI HaOIIOaeM pe3KOe yBEIMYEHUE MOTpeOHOCTH Ou3Heca B
CHELMANTBbHBIX JIOTUCTUYECKUX PEIIEHHUSX Ul AJIEKTPOHHOH Komwmepruu. OcoOeHHO 3TO
KacaeTcsi Ha3BaHHBIX CTpaH-ApaniBepoB, B ToM uucie u Poccun. Ho He TOIBKO HMHTEpHET-
TOPTOBJISA CErOJIHS TpeOyeT OT JOTHCTOB 0co00ro moaxoaa. Tperuid 00mEeMHpPOBON TPEH — 3TO
yBEJIMYEHUE MOTPEOHOCTH OM3HECa B OTPACIEBbIX JIOTUCTUYECKHUX pelieHusax. JIorucTsl Bo BceM
MHUpE CTAHOBSTCS MapTHEPaMH JJIsi HanOoJiee MEePCIeKTUBHBIX HAIllpaBICHU OU3Heca: puTeia,
dapmaneBtuku, FMCG, 371eKTpOHHOW KOMMEPIIUH B IPYTHX.

Jloructuka BcTpamBaeTcs B OW3HEC, CTAHOBHUTCS €ro Ba)XKHOM COCTaBHOHM dacThio. 3a
pyOeKOM yKe TaBHO MOHSJIN, YTO Mepeaaya BCEro JOrMCTUYECKOTo IUKIIa padoT Ha ayTCOPCUHT
— 3TO cepbe3Hasi 3KOHOMHUS cpencTB U pecypcoB. Cynure camu, B CIIA JIOTrMCTUKY MOITHOCTBIO
oTnaroT Ha ayrcopcuHr 6onee 80% kommanuii, B EBpome — moutu 65%, B Kurae — okomno
MOJIOBUHBL. Y Hac ke — Toibko 32%. Ho aHaiuTUKK yBEpPEHHO TOBOPSAT O POCTE 3TOTO
nokazarenst Ha 8-10% exeronno. Ilpuuem mpouecc nepegaun Ha ayTCOPCUHT HEMPO(HUIBLHBIX
BUJIOB JICATEIBHOCTH MOT OBl MJATH elle OOJBIIMMHU TEMIaMH, HO MMEIOIIUECS MPEIIOKEHUS
IIOKa HE B COCTOSIHMM MOJHOCTBIO YAOBIETBOPUTH cripoc. Hy U ueTBepThIil TpeH — cepbe3Hoe
nossiieHue ponau |T B mupoBoii noructuke. Hu oaHa koMmmaHusi Halleld OTpaciu HE MOKET
OBITh KOHKYPEHTHOH 0e3 coBpeMeHHBIX |T-pemennii. OnpamrBas KIMEHTOB, Mbl YOCIUIHCH B
TOM, YTO BCE€ 3TU TPEH/Ibl B HALIIEH CTpaHe BECbMa aKTyaJIbHBbI.

Executive.ru: A 4ro oTBETHJIH Ballld KJIMCHTBI HA BOMIPOC 00 MX MOTPEOHOCTSX B JOTUCTUKE?

N.P.: TIlepBoe TpeOoBaHME POCCHICKOTO OM3HECAa K JIOTUCTHUKE — TIEPEXOJ OT
LEHTpalIM3alud K pPErMoHaIbHOCTU. Eciiv paHbllle BCE JIOTUCTUYECKHWE NOTOKH LUIM Yepe3
MockBy, TO ceiyac HaIIU MapTHEPHl aKTHBHO PAa3BUBAIOT CBOW OWM3HEC B PErMOHAX, U UMEHHO
TaM UM Heo0XO0uMa MOIePIKKa JJIOTHCTUYECKOTo orneparopa. OTmnpaBusirs rpy3 u3 Mpkyrcka Bo
BnaguBocrok yepe3 MocCkBy, Kak 3TO CIydyajoCh paHbllle, KIMEHTHI YK€ HE TOTOBbI. BTopas
HOTPeOHOCTh — OT CIELUATU3AMY K YHUBEPCAIIbHOCTU. bU3HEC MPUXOAUT K MOHUMAHMIO, YTO
cXema, Korja oJiHa KOMIIaHHsI 3aHUMAaeTcs JOCTaBKOW Ha CKJaj, Apyras — OTBEYAeT 3a XpaHEeHHeE,
TPEThsl — COPTUPYET M YHNAKOBBIBAET, YETBEPTask — JIOCTABISAET KIMEHTY U T.1., C€0s U3KUBAET,
JoKa3biBasi CBOIO HEd(P(DEeKTUBHOCTh. KimeHTHI He XOTiaT paboTaTh € HECKOJIBKUMU
MOCTAaBIIMKAMU YCIIYT, IOCKOJBKY 3TO CYIIECTBEHHO YCIIOKHSET INPOLECC, CKa3bIBAa€TCs Ha
KauyeCTBE JIOTUCTUYECKON [IEMOYKH B LI€JIOM U CYIIIECTBEHHO IOBBIIIAET 3aTPaThl.

Eme oaHy moTpeOHOCTh HAIIMX MapTHEPOB MbI CPOPMYIHUPOBAIM i ce0s KaK «OT
noJpsiAuMKa K nmapTHepy». Ceiluac KJIMEHTBI XOTAT BUAETHh B JIOTUCTHYECKOM IMpoBaiifiepe He
KOHTpareHTa, a napTHepa Ou3Heca, KOTOpPBIH HECeT OTBETCTBEHHOCTh 3a BECh INPOLECC — OT
MOJIyUeHHUs TOBapa JI0 JOCTaBKM KOHEYHOMY IMoTpebutento. YerBepras, OYEHb BayKHas
noTpeOHOCTh, — 3TO Nepexoa OT Habopa CTaHAAPTHBIX MPOAYKTOB K CHELUATU3MPOBAHHBIM
pelIeHNsIM JJii KOHKPETHBIX OTpaciiell U Jaxke JUIsl KOHKpeTHoro OusHeca. MHTerpupoBaHHbIE
JIOTUCTUYECKHE PEIICHUS CeroHsI — TpeOOBaHNE PhIHKA.

Executive.ru: Kak Ha OCHOBaHHMHM 3THX JIaHHBIX, IOMEHSIACh CTpaTerus Kommnanuu? B gem
CyTb U3MEHEHUN?

N.P.: Cyrp HOBOM cCTpaTeruu B TOM, 4YTO KOMIIAHMSI CTAHOBHUTCSl YHHBEPCAJIbHBIM
JOTUCTUYECKUM ONEpaTopoM. MbI mpejjiaraeM KJIMeHTaM M NapTHepaM MaKCHUMAJbHO IMOJIHBIN
CHEKTp YCIIYT, CIIOCOOHBIN MOJIHOCTHIO YJIOBJIETBOPUTH UX MOTPEOHOCTH B JIOTUCTHKE. MBI 4YETKO
MOHUMAEeM, 4TO CErojIHs HEJ0CTaTOYHO OBITh UTPOKOM OJTHOTO CETMEHTA JIOTMCTHYECKOTO PhIHKA
— JKCIpECcC-A0CTaBKU, CKJIaJCKOr0 XpaHEHHUs WIH Ipy30nepeBo3oK. [1oaTomMmy Mbl CylecTBEHHO
pacuIMpuiIM NepedeHb Hamux KomrereHuuid. Ha nmpounoM ¢yHnameHnrte kirodeBoro 6usHeca —
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JKCIIpeCcC-I0CTaBKH, Mbl HA4aJIy IIPEJOCTABIEHUE YCIYT OJHOTO JIOTUCTUYECKOTO ayTCOPCHHTA.
Kax 3PL-npoBaiinep, KOMIaHuWs TpemjaracT KIWEHTAaM OpraHM3alliio ©  yIpaBJIeHUE
[IEPEeBO3KaMH, YYE€T M YIpPAaBIECHUE 3aracaMu, IOJArOTOBKY TOBApHO-COIPOBOAUTEILHON
JOKYMEHTAIlMH, CKJIaJCKOe XpaHEeHHE, CKIIAJICKyI0 00paboTKy, B TOM 4YHCIe, — KOMILIEKTAIUIO
3aKa30B JI000H CI0KHOCTH.

CornacHO AaHHBIM aHAJTUTHKOB, poccuiickuil peiHOK 3PL exerogHo pacteT B ABa pasa
ObICTpEe, YEM aHAJIOTUYHBIE PHIHKU Pa3BUTHIX cTpaH. [1o3ToMy 3TO 07HA U3 TOUEK JaIbHENUIIETO
pocTa pOCCUIICKOTO JIOTUCTUYECKOr0 OM3HEeca B 11€JIOM U Halllel KOMIIaHWU B TOM YHCIIe. Y CIIyTU
KOMITaHHH 10 PETHOHAIBHON M MEXIyHApOIHOM J0ocTaBKe Tenephb BKiIovatoT B cebds Full Truck
Load (mocraBky momueiMu (Gypamm) u Less Than Full Truck Load (mocraBky ¢ypamu co
COOpHBIMHU Tpy3aMH), MapLIpyTHU3alUi0 W H3KcneaupoBaHue. Poccuiickuit peiHok FTL B
HECKOJIBKO pa3 MPEBBIIIAET PHIHOK AKCIPECC-IOCTaBKU U MO-TIPEKHEMY He opranu3oBal. Poct
pbIHKa cocTaBiisieT okoiio 10% B rox.

FTL-cermeHT OyneT OCHOBHBIM JApaliBEpOM POCTa PhIHKA aBTOIEPEBO30K, U K 2017 romy ero
J0J11 MOXKET JAOCTUTHYTh 25%. Cuneprusi ¢ npoektoMm 3PL 1mo3BosiseT HaM OpraHu30BaTh
BOCTpEOOBAHHbIE MHTETPUPOBAHHBIC PEHICHMS Ul KJIMEHTOB LIeJoro psijaa uuayctpuil. Ham
OUYEHb BAXXHO HE IPOCTO COOTBETCTBOBATH OXKHMJIAHUSAM KIHMEHTOB, HO U IPEBOCXOJIUTH HX.
[ToaToMy MBI IEpEXOUM OT CTAaHAAPTHBIX MPOAYKTOB K CIIEHUATN3UPOBAHHBIM PEIICHUSIM. Y Ke
BHEJPEHBI B paboty orpacieBbie pemenus miss FMCG, pureiina, dapmarieBTHKH, OaHKOBCKOM,
ABTOMOOWJIBHON M TEJIEKOMMYHHKAIMOHHON oTpacieil. Ocoboe BHUMaHME KOMIAHUS YAENseT
COTPYJIHUYECTBY C KOMIIAHUSMU CEIMEHTA AJIEKTPOHHON KOMMEPLIUU.

Executive.ru: Kakue jgorucTuyeckue yciayru cerojiHs Haubojiee BOCTpeOOBaHbI MHTEPHET-
Mara3uHamu?

N.P.: Tlo nanubiM ananuTukoB kommanuu DatalnSight, 8 2014 roay o6sem B2C cermenra
POCCHUICKOIO pbIHKA 3JIEKTPOHHOM KOMMepuuu coctaBuian 660 mipa pyoseit. Temnsl npupocrta
— oko110 27%, B CerMeHTe TpaHCTpaHUYHOU TOproBiu pocT — 50-60%. IIoHATHO, YTO KpU3HCHBIE
ABJICHUS B DKOHOMHKE 3aMeNJIsAT Ipolecc. TeM He MeHee, B TOM, YTO €KEroJHbIi pOCT e-
commerce OyzaeT mpoaoJbKaThesi Ha ypoBHe He meHee 7-10%, coMHeHUH HET. A 3TO O4YEHb
Herutoxue nugpsl Ha (oHE 00IIeH SKOHOMUYECKOH CUTYyalnH.

Hama xomnanusi Hauyana mperoCTaBlIEHHE YCIYT JUIsi MHTEpHET-MarasuHoB emie B 2011
roxy. Mpl ycnenu HakOIUTh CEPbE3HYIO0 SKCIEPTH3Y M0 ATOMY HAINpPaBICHHUIO AESITEIbHOCTH.
OnbIT MOKa3bIBa€T, YTO MOTPEOHOCTH HWHTEPHET-MAara3uHOB CYIIECTBEHHO pa3JIMYalOTCs B
3aBUCHUMOCTH OT TOTO, YTO OHM MPOJAIOT U HAa KaKylo LIEJEBYIO ayAUTOPHUIO OPUEHTUPYIOTCA.
VMIMEeHHO TO3TOMY HalIMM DPELIEHUEM Ul JIEKTPOHHOM KOMMEpPLMM CTall 3allyCK IpOAYKTa-
KOHCTpYKTOpa. B HemM ecTh 0a30BbIil CEpBUC — 3TO SKCIPECC-A0CTaBKa, KOT/1a Mbl JOCTABIIsIEM 10
KOHEYHOro (pM3Myeckoro JMIa TOBapbl HMHTEpHET-MarasuHa. OcTalbHblEe CEPBUCHI —
OonIuOHAIbHBL. KiueHT BhIOMpaeT TOJBKO HEOOXOAMMOE W HEe TUIaTHT 3a JuirHee. Komy-To
TpeOyeTcs BO3MOXKHOCTh JOCTaBKM B BBIXOAHBIE HJIM BEYEPOM, IPYTUM 00s3aTe€IbHO CMC-
MH(OPMUPOBaHHUE KJIMEHTA, Mara3uHaMu, KOTOpbIE JHUCTAaHIIMOHHO MPOJAIOT OAEKIY U OOYBb,
BOCTpeOOBaHa yCiIyra IpUMEpKH U YaCTHYHOTO BO3BPATa HEIMOIOLIE/AIEro TOBapa.

OpHolf M3 cambIX BOCTPEOOBAaHHBIX YCIyr cTaja Takas onuus Kak «Toproswiit
npencraButensy. CyTb €€ B TOM, 4TO Kypbep HE IPOCTO AOCTAaBISIET 3aKa3 U3 HMHTEPHET-
MarasmuHa, a sIBJISI€TCs €lle U TOPrOBBIM areHToM IpojaBua. Benp kypbep sBiseTcs: GakTUYECKU
€IMHCTBEHHON TOUYKOH MpsIMON KOMMYHHUKAllMM C KOHEYHBIM moTpeduteneMm. [lostomy oH
MOJKET HAIpSIMYIO BIIMATH Ha COBEpPLIEHUE MOKYIKH, CHUKEHHE KOJUYECTBAa BO3BPATOB U POCT
BBIPYYKH MHTEpHET-Mara3uHoB. be3ycnoBHO, TpeOyloTcsi cepbe3Hble MHBECTULIMU B OOydeHUE
TaKUX TOPTOBBIX MPEACTaBUTENCH, HO pe3yabTaT 3T BIOKEHUSI ONpaB/AbIBaeT. B onpeeneHHbIx
CerMEeHTax KOJMUYECTBO BO3BPATOB cokpariaercst Ha 30%, a BeIpyuka pactet Ha 10-15%.

Executive.ru: Ckosibko BpeMeHH YIIUIO Ha TIOATOTOBKY Balllei HOBOM CTpaTEerHH, U Ha KaKOW
NIEPHUOJ] BPEMEHU PacCUMTAHA Ballla HOBasl CTPATErus?

N.P.: Ceronnsa HOBasg cTpaTerus KOMMIAHMM MpuUHATA K peanmusauuu 10 2019 roma. Mel
paboTanu Haj ee CO3AaHUEeM OKOJIO MOJIyro/a.



http://www.e-xecutive.ru/knowledge/practices/339143/

Executive.ru: Bl pa3pabarsiBain HOBYIO crpareruto B TeueHue 2014 roma, HO cuTyanus B
€ro BTOpOIl MOJOBHHE CUJILHO M3MEHWIAch. Bbl Oynere BHOCUTH B CBS3HM C 3TUM HM3MEHEHHUS B
CBOM OM3HEC-IIJIaHbl, B CTPATETHIO?

MU.P.: Y wnHac mnpuHATAa TNpoOLEAypa €XKCEKBapTalbHOro OusHec-rewiev. besycioBHoO,
MEHEeKEepCKasi KOMaHa MPUHUMAET ONEpaTUBHBIC PEIICHHS C YU4ETOM OOIIel AKOHOMHYECKOU
cutyauuu. Eciu Kpu3HCHBIE SIBICHHS B SKOHOMHKE OYIYyT 3aTSXKHBIMH, HEJb3s HCKIIOYaTh
HEKOTOPBIX KOPPEKTUPOBOK cTpaTerud. Ho BIMATH 3TH KOPPEKTHBBI OyIyT TOJBKO HA TEMIIBI
peanM3anuy, HO HUKaK He Ha cojiepKaHue MPOBOAUMBIX HaMu u3MeHeHui. [Toka MbI aeiicTByeM
CTPOro MO TPUHATOMY OW3HEC-TUIAaHY M WHBECTULMH B pPEANTM3ALMI0 HOBOW CTpaTeTHH HE
OCTaHaBIIUBAEM.

Executive.ru: B cBsi3u ¢ naMeHeHueM crpareruu uaMeHuauch Jim KP1?

N.P.: Jla, usmenunuce. s peanuzanuu crpaTerud ObLI OMpEENIeH psl 3a]ad, CTOSIINX
nepea KaxIbIM IOoJpa3/ieJIeCHueM KOMITAaHUMU. DTHU 3a/1aud, €CTECTBEHHO, cTtanu JuuHbiMu KPI
OTBETCTBEHHBIX  MeEHe/kepoB.  UTo  KacaeTcss  OOIIEKOPHOpPATHBHBIX  IOKa3aTesei
3¢ (HEeKTUBHOCTH, 32 KOTOPBIE MBI HECEM OTBETCTBEHHOCTh mepes akmuoHepamu, Mbl oT KPI
Kypbepckoil nocraBku nepeuuid k KPl mo peanuzanuy JTOTMCTHYECKUX PEIICHUN IOJHOTO
LUKJIA.

Executive.ru: C KakuMH  CIOXHOCTSAMH, IIOMHMO OOIIIEIKOHOMHUYECKUX, BBI YKE
CTOJIKHYJIUCh U KaKH€ €lle MPEIBUINTE IPU peaaTn3alii HOBOU CTpaTeruu?

N.P.: IlepBas cnoxxHOCTb, 0e3yClOBHO, YenoBeueckuil ¢akrop. COTpyIHUKH KOMIAHUHU —
3TO OoJiee 5 ThIC. YEJIOBEK B CEMU CTpaHax Mupa. BaKHO MpaBUIIBHO TOHECTU JI0 KaXA0I0 LU
U 3aJ]a4d IPOBOAMMBIX MepeMeH. Bropas — monepHu3anus HHPOPMAIMOHHBIX cucTeM. JIroObie
ObICTpPbIE M KAuyeCTBEHHbIE M3MEHEHHMs B HalleM OusHece TpeOyIOT COBPEMEHHBIX U
s dextuBHbIX IT pemenuil. Mbl ceiiyac akTUBHO paboOTaeM B ATOM HampaBICHHUH, IPUBIIEKAs B
KayecTBE KOHCYJbTAaHTOB MHUPOBBbIX JnaepoB |T-unnycrpuu. Hy u Tperbe — 310 OoOsnbluas
KOHIIEHTpallus 33/1a4 Ha eIWHUIly BpeMeHHu. Korja Bbl BHIBOAMTE KOMITAHUIO HA HOBBINA KypC,
HapalMBaeTe KOMIIETEHIIMH, TO CTAJIKUBAETECh C HEXBATKOM KOJIMYECTBA YACOB B CYTKaX.

Executive.ru: Koraa B KoMmaHuu TPSAYT CEPhE3HBIC M3MEHEHUS, PUXOAUTCS CTAIKABATHCS
C COIIPOTUBIICHUEM U3MEHEHHUSIMU CO CTOPOHBI COTPYAHUKOB. Kak BbI perianu 3ToT Bonpoc?

N.P.: Mbl Bce ydacTBOBajM B pa3pabOTKe CTpaTeruu, a cedyac cooOIla peanu3yem ee.
Baxxnas 3amaua pykoBOOUTENE — HA CBOEM Y4YacTKE JOHECTH J0 KaXKJIOro CIeluanucTa
UHGOPMALIMIO O LEISIX M 3a/a4ax MPOBOJUMBIX B KOMIAHUM U3MEHEHHUH. YECTHO CKaxy, MBI,
0e3yCIIOBHO, mMepeXuBaid. Beap MHorue coTpynHMKd paboTtatoT B kommaHuu 10-15, a
HekoTopele U Oonee 20 ner. [IpenckazaTh TOTOBHOCTh K IIEpEMEHaM B JIaBHO C(POPMHUPOBAHHOM,
JPY’KHOM U CJIa’KEHHOM KOJUIEKTHBE ObLIO CI0XKHO. KOMIEeKTUB KOMITAHNWN HE MPOCTO pa3/ieisieT
HOBYIO CTpaTETHIo, HO M YBUET B HEW peasibHble BO3MOXXHOCTH JIMYHOTO U PO(PECCHOHATBHOTO
pocta. COTpYAHHMKM BBICTYHNAIOT C IOJIE3HBIMHM OHM3HECY WHUIIMATUBAMHU [0 ONTUMHU3ALUU
CYLIECTBYIOIIUX B KOMIIAHUM IIPOLIECCOB. Y HAC JEHCTBYET MOJIUTHKA OTKPBITBIX IBEPEH, KOIAa
KKl B KOMaH/I€ MOXET JJOHECTH CBOIO MJIEIO /10 PYKOBOJICTBA, J0Ka3aTh €€ 3 (HEeKTUBHOCTD,
BHE/IPUTH B paboTy. MBI OAIePKUBAEM 3/I0POBbIE AMOMIIMN COTPYIHUKOB.

Bonpocsr:

-OIUUINTE JEHCTBYIOLIYK CTpaTerut0 KommaHuu. [loueMy y KOMIAHUM BO3HUKIHU
pOOJIEMBI;

-OILICHUTE TPOrpaMMy CTpaTerHuecKuX MpeoOpa3oBaHUil, MPOBOJUMYI0 B KOMIAHMU.
[To3BONIUT 1M OHA MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh U YKPETUTh MO3UIIUN KOMITAHUU;

-KaK ONTHUMHU3HPOBATH PAOOTY C COTPYIHUKAMU MPH BHEJPEHUH CTPATETUH.

Kpurepun oueHnBaHus pelieHUs Keica:



Penrenue
Kelica

OTJIMYHO

OTBeT JOrnYeCKH BBICTPOEH U M3J1araeTcs Ha XOpOIIEM
PYCCKOM si3bIKe. ACITUPaHT CBOOOJIHO BIIAJICET MOHATUHHBIM
anmnapaToM TUCIUIUIMHBL, CChIIAETCS HAa HEOOXOIUMBbIE
HWCTOYHHUKHU, CBOOOTHO OPUEHTUPYETCS B MpodiieMe,
apryMEHTUPYET CBOIO MO3ULUIO, TOAKPEIUISET
JIOTIOTHUTEIHHON WH(pOpMAIUeH, IEMOHCTPUPYET CBOIO
3PYIULHNIO, TEM CAMBIM JAET UCUEPIIBIBAIOIINE OTBETHI HA BCE
BOIIPOCHI, @ TAKXKE IPABUIIBHO pelIacT 3a1ady.

XOpOIIO

B otBeTe He npocnexuBaeTcs ABHas JIOTUKA, OH U3J1aracTcs Ha
MIPUEMJIEMOM PYCCKOM $I3bIKE. ACIUPAHT HE B MOJHOM Mepe
MOXET apryMEHTHPOBATh K 00OCHOBATH CBOIO TIO3UIIHUIO,
HCMOJIB3YET IPU OTBETE OTAEIBHYIO CIIEUATIU3UPOBAHHYIO
JIGKCUKY, JIa€T YJOBJIETBOPUTEIbHBIE OTBETHI HA BOIIPOCHI,
MOCTaBJICHHBIC B Kece

YIIOBJIETBOPUTEIILHO

B oTBeTe MONHOCTBIO OTCYTCTBYET SIBHAS JIOTUKA, OH
U3JIaraeTcs Ha MPUEMJIEMOM PYCCKOM SI3bIKE. ACIUPAHT
BJIaJICET JIMILIb OCHOBHBIMU UCTOYHUKAMU U JIUTEPATYpPOH,
OpPUEHTHUPYETCS B HEKOTOPBIX U3 HUX, UCIOJIb3YET IPU OTBETE
OT/ENIbHYIO CIELUATU3UPOBAHHYIO JEKCHUKY, 1aeT
yJIOBJIETBOPUTEIbHBIE OTBETHI HA BOIIPOCHI, IOCTABJICHHBIE B
Kelice.

HCYAOBJICTBOPUTECIILHO

OtBer u3naraercs 6€CCUCTEMHO, PeUb HECBS3aHHAs!.
AcCIHMpaHT HE OPUEHTUPYETCS B HUX, IIPU OTBETE HE
HCIIONB3YET CHELUAIU3UPOBAHHYIO JICKCUKY, JACT
HEY/OBJIETBOPUTENBHBIE OTBETHI HA BOIIPOCHI, IOCTABICHHBIE B
Keice.

3. BapuaHThl TeCcTOBBIX 3aJaHMii MO aucuuiinHe «KoHKypeHIHMsi B CTPyKType
IKOHOMMYECKOI0 NMOBeICHUs ».

Tecr 1

1.CTparerust KOHKYpEeHIIMH - 3TO. ...

2.Ha3oBure 5 maroB npu pa3zpaboTKe CTpaTeruu KOHYKPEHIIUU:

3. ®unocodus 6u3HEca, OTpa)KarOask CMBICI €T0 CYIIECTBOBAHUS- ATO. ...

4, CTpaTequecxne LEJIN JOJIKHBI MOJYUHATHCA CICAYIOIIUM ITPUHIUIIAM:

5. @yHKIMOHAIbHAs CTPaTEeTUsl BKIIIOYAET:
-Pacnipenenenue pecypcoB Mexay XO3SIMCTBEHHBIMH IOAPA3JEIICHUSIMU Ha OCHOBE
nopT¢eabHOro aHaIN3a;

-pacnpenenenme

pecypcoB U mouck 3h(eKTHBHOrO TOBENEHUS  OTACIBHOTO

noJipa3/ielieHusl B paMKax oOIel cTpaTeruu KOMIaHuH;
-BBI0OD (hopM 1 MeTo10B KOHKYpeHumu aisi CEB;
- peuieHrs 00 M3MEHEHUHU CTPYKTYpPbl KOMITaHUU.

6. K 6a30BbIM CTpaTerusiM KOHKYpEHIIMH OTHOCSATCS:
- CTpaTerus JIMJEPCTBA M0 U3AECPKKAM;

-CTpaTerusi OrpaHMYEeHHOT0 POCTa;
-(pyHKIIMOHAIbHAS CTpaTErys;




-CTpaTerusi COKpamieHus (JIMKBUIAIUN );
-ctparerus AuddepeHnnanum.

7.AHaIU3 pecypcoB U BO3MOKHOCTEH KOMIIaHUM HaIIPaBJICH Ha

-YscHeHue JEUCTBYIOLIEH CTPATETHH;

-aHaJIU3 IIPUBJICKATEILHOCTU OTPACIIU;

- BBISIBJIGHUE CHJIBHBIX M Ca0BIX CTOPOH KOMIIAHWH, BO3MOKHOCTEH U yrpo3;
- OLICHKY YCTOMYMBOCTH KOHKYPEHTHOM IMO3ULINN KOMIIAHWH;

-OLICHKY CYLIECTBYIOLIUX KOHKYPEHTOB KOMIIAHUU;

-BBISIBJICHUE CTPATErMYECKUX MIPOOIIeM

8. HazoBuTe 0CHOBHEIC HaIlpaBJICHUS aHAJIM3a CHJIbHBIX U c1a0BIX CTOpPOH KOMITaHHUM. ..

9.CornacHO MOJENHM « IIEMOYKH IIEHHOCTH (CTOMMOCTH)» KOMIIAHUU K CICIYIOIIUM
BHUJIaM JIESITEIILHOCTH OTHOCSITCS:

-K OCHOBHBIM....

-K BCIIOMOTaTEJIbHBIM. . ..

10. B kakux cirygasix BO3MOYKHO IPUMEHEHHE CTpaTeruu AuQQepeHInaim
-IPOJYKT UMEET CTaHapTHBIE XapaKTEPUCTUKY;

-IIOKYIaTeNn HE MPUBA3aHbl K KOHKPETHONH MapKe TOBapa;

-ToBap o0J1aZlaeT YHUKAIbHBIMU XapaKTepPUCTUKAMU;

-OpeH]] UMeeT 3HaueHHE IS TIOKYIaTesl.

11. B kakux ciydasx peaqn3aiusi HUIIEBOU CTpaTeruu OyIeT YCIESITHOM:

-JIUJep OTPACId HE UMEET CBOMX MHTEPECOB B CETMEHTE;

- KOMIIaHUS HE UMEET OMbITAa B 0OCITYKUBAHUU CETMEHTA;

-B OTpAciid €CTh MHOTO Pa3JIMYHBIX CETMEHTOB, YTO MO3BOJIIET KOMIIAHUU BHIOpATh CBOIO
HUIILY, COOTBETCTBYIOLIYIO €€ CUJIaM U CLIOCOOHOCTSIMU

- CETMEHT HE MMEEeT XOPOIIEero NoTeHIaNa Ui pocTa.

12. HazoBuTe OCHOBHEIE MAapKCTHUHTOBBIC CTPATCIUU. . ..

13. HactynaTtenbHasi cTparerusi IpuMeHseTcs
-JIUJIepaMu OTPACTIH;

-xommaHusamu Ne2 u 3;

-HeOOJBIIMMH KOMIIAHHUSIMH.

14 PEST- anayim3 npearmoiaraeT UCciaeI0BaHue CISAYIOMUX IPy GaKkTOPOB:
-COLIMOJIOTUYECKHUX;
-D)KOHOMHYECKHUX;
-3KOJIOTUYECKUX;
-ITIOJIMTHYCCKHUX
-TE€XHOJOTUYECKHUX.

15. Ha xoro u3 mepcoHana KOMIIAHMM BO3JIaraercsl rjaBHas OTBETCTBEHHOCTH 3a
dbopmupoBanre PyHKITMOHATHPHONW U OTIEPAIIMOHHON CTpaTerun?

- OMNepaluoHHas CTpaTeTus — PYKOBOAUTENH TMOJApa3JeNeHuld, (yHKIIMOHAbHAS —
PYKOBOJIUTEIIb KOMITAHUH,
-pyHKIIMOHANbHASL CTPATETUsl - PYKOBOJIUTENM CPEIHEro 3BEHA, OINEpalMOHHAS -

PYKOBOJIUTENIN HA MECTAX,
- TOJIBKO Ha PYKOBOAMUTENSL KOMIIAHUH.



16. IlpuBenure mpumepsl OTpacield, rae OapbepamMu BXoJa B OTpacib IS HOBBIX
HpOI/ISBOI[I/ITCJIeﬁ SABJISIFOTCA KPYITHBIC KAITUTAJIOBJIIOKCHUA.

17. Yro Takoe SWOT-ananu3 u 11 4ero OH HyXeH?

- SWOT — ananu3 — 3TO aHaNW3 BHENIHEH M BHYTpeHHEW cpeabl. OH yCcTaHaBIMBAET
BIIUSTHUE CPEJl Ha IPEIIIPHUITHE U KOJUICKTUB,

- SWOT — ananu3 — 310 U3y4eHHe cpe/ibl OOUTAHUS IPEATIPUATHS ¥ KOJUICKTUBA U UX
BIIMSTHUE HA MTPOIIECC Pa3BUTHSI MPEATIPUSATHS,

- SWOT - aHanu3 - 3TO MOJAXOJ, MO3BOJISIOIIMI MPOBECTH COBMECTHOE HM3y4YCHHUE
BHEIITHEW U BHYTpeHHEH cpeapl. OH yCTaHABIMBACT CBSI3U MEXKIY CHIION U C1ab0CThIO, KOTOPBIC
NPUCYIIH OPTaHU3allu{, BHEITHUMHU YIPO3aMH U BO3MOKHOCTSIMHU.

18. Crpareruu, COCTaBJIAIOLINE YPOBHHU CTpaTEeruyecKoi MUPaAMUIbI
TUBEpCUPUIIMPOBAHHON KOMITAHHH:
- KOpIIOpaTUBHAs;
-OlepalvoHHas;

-JIMJIEPCTBA MO U3/IEPIKKAM;
-choxycupoBanHnoii nuddepenunanum;
- OusHec- cTpaTerus (JienoBas);
-BEPTUKAJIbHON UHTETPALIUU.

19. TlpuBemuTe mpuMepsl OTpaciield, Tae OapbepaMu BXOJa B OTPACib ISl HOBBIX
MIPOU3BOAUTENEH SABIISIIOTCS ATEHTHI.

20. KoHkypeHTHas cpefia KOMIIAaHUU OIPEIeTsAeTCs:

-BHYTPUOTPACIIEBBIMA KOHKYPEHTAMH, MPOU3BOIAIIMMH aHAJTIOTUYHYIO TTPOIYKIIUIO;
-(pupMaMu, TPOU3BOISIIMMYU 3aMEUIAOIINIA TPOYKT;

- (upmamu, KOTOPBIE MOTYT BBIMTH Ha PHIHOK C TEM K€ MTPOTYKTOM.

Tect 2

1.CTparerust KOHKYpeHIMH- ITO....

2.Ha3oBure 5 maroB npu pa3zpaboTKe CTpaTerui KOHKYPEHIIUU:
3. O0pa3 BO3MOXKHOTO U )KEJIAeMOT0 OYIYIIEero COCTOSHUS IPEIPHUSTHS - 3TO. ..
4. Ctparernyeckue e JOJDKHBI TOAUYUHATHCS CIEAYIOIIM MTPUHIIUTIAM:

5. KopniopatuBHast crpaTterusi BKJIIOYaeT:

-Pacnipenenenue pecypcoB MexAy XO3SMCTBEHHBIMH IOAPA3JEIICHUSIMU Ha OCHOBE
nopT¢eabHOro aHaIN3a;

-pacrpesielieHne pecypcoB M TOUCK AS(PQPEKTUBHOIO MNOBEACHHUS (DYHKIHMOHAIBHOTO
NOJpa3/ieNIeHus B paMKax oOllel CTpaTeruy;

-BbI00OD (hopM 1 MeTo10B KOHKYpeHumHu aiisi CEB;

- peuieHrs 00 N3MEHEHUHU CTPYKTYpPbl KOMITaHUU.

6. K 6a3ucHbIM (3TaIOHHBIM) CTPATETUSIM OTHOCSTCS:
- CTpaTerus JIMJIEPCTBA M0 U3AECPKKAM;

-CTpaTerus OorpaHMYE€HHOT0 POCTa;
-(pyHKIIMOHAIbHAS CTpaTErys;

-CTpaTerus COKpalleHus (JIMKBHUIALUN);

-cTparerus AuddepeHnuanum.



7. AHanu3 oTpaciy HaMpaBJieH Ha :

-yACHEHHE IEUCTBYIOIIEH CTPATEruu KOMIIaHUH;

-OIIpEIETICHUE TPUBIIEKATEIILHOCTH OTPACIIH;

- BBISIBJIGHUE CHJIBHBIX M CIa0BIX CTOPOH KOMITAHWH, BO3MOKHOCTEH H yrpo3;
- OLICHKY YCTOMYMBOCTH KOHKYPEHTHOM IMO3ULINN KOMIIAHWH;

-OLICHKY CYLIECTBYIOLIUX KOHKYPEHTOB KOMIIAHUU;

-BBISIBJICHUE CTPATErMYECKUX IPOOIeM KOMIIAHUU.

8. UTO OTHOCHUTCS K CHIIBHBIM CTOPOHAM KOMIIAHMHU: . . .
9.Cornacao mozenn M. Iloprepa Ha KOMIAHMIO OKa3bIBAalOT KOHKYPEHTHOE JABIICHHUE
CJICAYIOIINE CHIIBL:

10. B kakux cirydasx BO3MOKHO IIPUMEHEHUE CTPATETUH JINIEPCTBA 10 U3AEPIKKaM:
-IIPOIYKT UMEET CTaHAAPTHBIE XapaKTEPUCTHUKHY;

-IIOKYIIaTeJIN HE NPUBA3aHbl K KOHKPETHOW MapKe TOBapa;

-TOBap 00J1aJjaeT YHUKaJIbHBIMU XapaKTEPUCTUKAMU;

-OpeH]] UMeeT 3HaueHHE JJIs IOKYIaTesl.

11. B kakux ciaydasx peaau3alus HULIIEBOM cTpaTeruu OyAeT YyCIeIHOMU:

-JIUJIEP OTPACIId HE UMEET CBOUX UHTEPECOB B CETMEHTE;

- KOMIIaHHUS HE UMEET OMbITa B 00CITY)KMBaHUHU CETMEHTa;

-B OTpAciid €CTh MHOTO PA3JIMYHBIX CETMEHTOB, UTO MO3BOJIIET KOMIIAHUU BbIOpATh CBOIO
HUIIY, COOTBETCTBYIOLIYIO €€ CUJIaM U CIIOCOOHOCTSIMU

- CETMEHT He MMEET XOpOLIEero MOTEeHIaa JUIsl pocTa;

12. Ha30BUTE OCHOBHbIE MAPKETUHIOBBIE CTPATETHH. . ..

13. O6opoHuTENbHAS CTPATEr s IPUMEHSAETCS
-JIU/IEpaMu OTPACIIH;

-koMnaHusamMu Ne2 u 3;

-HEe0OJIBIIUMHI KOMIAHHUSIMU.

14.PEST- ananu3 npezmnonaraer ucciae10BaHue CIEAYIOMUX IPpynil (PakTOpoB:
-COLINOJIOTUYECKHUX;
-3KOHOMUYECKHX;
-9KOJIOTUYECKHX;
-TIOJINTUYECKUX;
-TeXHOJIOTUYECKHX.

15. Ha xoro w3 mnepcoHajsa KOMIIAHMHM BO3JIara€Tcs TIJaBHAs OTBETCTBEHHOCTh 3a
dbopMupoBaHue HYHKIIMOHATEHOW U OTIEPAIIMOHHOM cTpaTerun?

- ONEpalMoOHHas CTpaTerus — PYKOBOJIUTENM MOApa3JeNeHul, (QyHKIHMOHAJIbHAs —
PYKOBOJUTEIb KOMIIAHWH,
-pyHKIMOHANbHAsl CTpaTeTusi - PYKOBOJIUTENM CPEIHEro 3BEHa, ONEpalMOHHAs -

PYKOBOAUTCIIA HA MECTAX,
- TOJIbKO Ha PYKOBOJUTECIA KOMITAHHUH.

16. IlpuBenute mpumepsl OTpacield, rae OappbepamMu BXOJa B OTPacib IS HOBBIX
MIPOU3BOAUTENEHN SABIISIIOTCS KPYIIHBIE KAITUTAJIOBIOKEHUS.

17. Yro Takoe SWOT-ananu3 u ajst 4ero oH HyXeH?



- SWOT — ananu3 — 3T0 aHanu3 BHEIIHEH W BHYTpeHHEH cpenbl. OH ycTaHaBIMBAET
BIIMSIHUE CpPEJl Ha NMPEANPUATHE U KOJJICKTHB,

- SWOT — ananu3 — 3710 u3y4eHue cpeabl OOUTaHUS MPEANPUATHS U KOJUIEKTUBA M UX
BJIMSIHUE Ha MIPOLIECC PA3BUTHUA NPEANPUATHS,

- SWOT-ananu3 — 3T0 MOJXOM, TMO3BOJISIOUIMNA TPOBECTH COBMECTHOE H3Y4YECHHUE
BHEIIHEH U BHYTpeHHel cpeabl. OH yCTaHABIMBAET CBA3M MEXAY CHIION M c1a00CThIO, KOTOPbIE
NPUCYIIN OPTaHNU3aLMH, BHEITHUMHU YIPO3aMU U BO3MOXKHOCTSIMHU.

18. Crparerun, COCTaBJISIOLINE YPOBHU CTpaTeruuecKon HIUPAMHU/IBI
JTUBepCcU(PUIMPOBAHHON KOMITAaHUU:
- KOpIIOpaTHBHAs;
-OTepaluoOHHas;

-IU/IEPCTBA IO U3JIEPIKKaM;
-cokycupoBaHHOM nudPepeHnranmm;
- Ou3Hec- cTpaTerus (IenoBas);
-BepTUKAJIbHOM UHTErpaIiy.
19. IlpuBenurte mpumepsl OTpaciei, riae OapbepamMu BXoAa B OTPACib JJISI HOBBIX
MIPOU3BOUTEINICH SBISIOTCS ATSHTHI.

20. KoHkypeHTHas cpefia KOMIIAHUU OIPEIETsAeTCs:
-BHYTPUOTPACIIEBBIMH KOHKYPEHTAMH, POU3BOIAIIMMU aHAJIOTUYHYIO TTPOIYKIIUIO;

-(pupMaMu, TPOU3BOISIIMMYU 3aMEUIAOIINIA TPOIYKT;

Kpurepun ouenku tecra:

OrneHka TecTa OTIn4HO 100 -80% mpaBHIIBHBIX OTBETOB
Xopo1io 79-60%
YIOBJICTBOPUTEIIHHO 59- 50%
HeynosnersopurensHo 49% 1 MeHbIIIEe

4.TemMbl IPOEKTOB:

1) aHanu3 cTpaTerMyecKux Leyeil KOMIaHWU (KOMITaHHsI 10 BBIOOPY aclHpaHTa) Ha MPeaMeT
coorBercTBUS SMART-nipuHImmy.

2) aHaJU3 BHEIIHEH Cpe/ibl KOMIIAHWU U MCIOJb30BaHueM Mojenu PEST-ananusa. BeiienuTs
COLlMAJIbHBIE U SKOHOMHUYECKHE (aKTOPbI, B HAMOOIBIICH CTENIEHN OKa3bIBAIOIIME BIUSHUE
Ha JIeATeIbHOCTh KOMIIaHUH.

3) aHanM3 ABMXKYIIMX CHJ KOHKYPEHIMH B oTpaciu o mojenu M. [oprepa.

4) aHaIM3 OCHOBHBIX (DAKTOPOB BHYTPCHHEH M BHEIIHEH cpelbl, pu ucnoib3oBanuu SWOT-
aHanu3a. Bergenuts ctpaTerndeckue npodieMsl. OnpeaenuTh KIt04eBble KOMIETEHIUH.

5) aHanM3 MPOAYKTOBBIX CTPATETHH pa3UYHBIX KOMIIAHUH C HCIOJIb30BAHHEM MATpPHUIIBI

Ancodda.

Kpurepun oueHKH npoekra:



3auTeHo

Oneska 3a

[IpoexT BbINOJIHEH 1O TUIaHy. [IpOEKT BBICTPOEH JIOrMYeCKH
MPaBUJILHO W HAMKMCAH XOPOIIUM HayYHBIM SI3bIKOM. ACIHUPAHT
JEMOHCTPUPYET CBOOOJHOE BIIaJIEHUE MOHATUHHBIM anapaTom
JMCLIUIUIAHBL, CCHUIAETCA HAa HEOOXOJMMbIE HCTOYHHUKH, CBOOOTHO
OpUEHTHpYETCH B IIpoliieMe, apryMEHTUPYET CBOIO MO3UIIMIO,
MOJIKPETUISET JOMOTHUTENbHON HH(pOpMAIHE, IEMOHCTPUPYET
CBOIO 3PYIULIHIO. BBIBO/IBI M pEKOMEH ALY MTOJIHBI,
CTPYKTYpPUPOBAHBI.

IIPOEKT

He 3aureno

IIpoeKT BBINIOJIHEH HE B COOTBETCTBUHU CO CTPYKTYPOU IJIaHA.
[TpoeKT BBICTPOCH JIOTUYECKU HETPAMOTHO U HATIMCAH C TPYObIMH
CTHJIUCTUYECKUMU U opdorpaduyeckumMu ommoOKamMu. ACIUPaHT He
BJIAJICET MOHSITUIHBIM aIapaToM AUCIUIUIMHBI, HE MPABUIIBHO
CChLJIAeTCs UM HE CChUIAETCS Ha He0OXOIMMbIE HCTOUHUKH, HE
OpUEHTHpYyeTcs B ITpobiieme. BbIBOIbI U pEKOMEH1allUN HE TOJIHBI
U HE CTPYKTYPUPOBAHBI.

5. Jcce:
B »3cce HeoOxomumo

000CHOBaTh BO3MOXKHOCTb IPUMEHEHUsI 0a30BON CTpaTeruu

KOHKYPEHLIUH JJI1 KOMIAaHUU(KOMITaHUS IO BEIOOPY aCIIUPAHTA).

Kpurepun oueHku scce:

OTJINYHO

Dcce HaMKMCaHO B COOTBETCTBHE CO CTPYKTYPOU, PU HATUCAHUH
HCITOJIB30BAHbI pa3HOO6p33HI>Ie HUCTOYHUKH. ACHI/IpaHT ITOKa3all
ri1yOOKOE MOTPyKEHHE B TEMY, CHOPMYIHPOBaI 1 000CHOBAI
COOCTBEHHYIO TOUKY 3pEHHUSI Ha MPOOJIEMBI. ICCe JTIOTHYECKU
BBICTPOEHO, CTUJIMCTUYECKU IPAMOTHO, COACPIKUT pa3HOOOpa3HbIC
PUMEPHI U3 MTPAKTHKH/TEOPUH, TTOITBEPKIAIOINE BHIBOIBI.

Orenka

3aacce |XOPOHIO

Dcce HalMCcaHo B COOTBETCTBHE CO CTPYKTYPOH, IIPU HAITMCAHUH

MCIOJIb30BaHbl pa3HOO0pa3Hble UCTOYHUKHU. ACTIMPAHT MOKa3all

HEI0CTaTOYHO TTy0OKOe MOrpyKeHue B TeMy, B (POpMYITHPOBKE
COOCTBEHHOM TOUKH 3pEHUSI IPUCYTCTBYIOT OT/I€IbHbBIE

HCAOOCTAaTKH. Occe TOTHYeCKU BBICTPOCHO, CTHJIIMCTUYCCKU
TNAMOTHO

YIOBJIETBOPUTEIILHO

IIpucyrcTByeT HapylIeHHe CTPYKTYpbI 3cce. ACITUPAHT
JIEMOHCTPHUPYET NOBEPXHOCTHOE 3HAHHE U ITOHUMAHUE TEMBI; HEe
chopMyIupOBaJl COOCTBEHHYIO TOUKY 3PEHHSI. ICCE COJEPIKUT
CTHJIUCTUYECKHE U opdorpapuueckue ommuoKy.

HCYIOBJICTBOPUTEIILHO

Dcce He pacKpbIBaeT CoJiepKaHue MPOoOIEeMbl U/UIH SIBISETCS
IJ1aruaToM

12. PecypcHoe o0ecnieyenue:

Ocnoenas numepamypa:

Jlureparypa:

1. Ammzec W. Ynpasnenue >ku3HEHHBIM IIUKIOM Koprioparuii. M.: Mann, Banos u ®epbep,

2018.

2. Bbomvon JIn [Ix., Jun T. E. Pedpeiimunr oprannzanuii: Komnanus kak habpuka, cembs,
JOKYHIIIM U XpaM. M., Ansnuna [Tabaumep, 2017.




3. Kywuns K. ITo3utuBnas opranuszanus. OCBoOOXI€HUE OT CTEPEOTUIIOB, IPUHYKICHNUS,
KoHcepBatu3ma. M., Coepbank, 2016.
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5. Jlepya K. I'mo6anu3oBanHast cBOOOAHAsI KOHKYPEHIIUS: OYEPK O B3aUMOCBSI3U MEXKITY
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CII6.: [IMTEP. 2011. — 288 c.

2. Haiit ®. DTuka koukypenuun. M.: Ankui, 2008. 13
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2016.
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8. MawmonTtoB C.A. OneHka KOHKYPEHIIMH Ha PerHOHAIBHBIX MOTPEOUTENLCKUX PHIHKAX B
KOHTEKCTE TPAKTOBOK TEPMHUHA «KOHKYypeHIUs»//Cubupckas ¢punancopas mkoia 2018 No2
(127) c. 8-14 URL.:https://elibrary.ru/item.asp?id=34944607 (nara obparenus 03.12.2019)

9. Cemun A.H. bytko I'.Il. KoukypeHiust u ee BUIbI B TpaHC(HOPMAITHOHHOM SKOHOMUKE //
ArpomnponoBonbcTBeHHas monutuka Poccun. 2017. Ne 8. C. 55-62.

URL :https://elibrary.ru/item.asp?id=30280177 (nata oopamierus 03.12.2019)
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[Ipunoxxenue

OueHoYHBIE CPeICTBA /1JIsl IPOMEKYTOUYHOM aTTecTAlMU N0 JucuunInHe K KOHKYypeHIHsl B CTPYKType 3KOHOMUYECKOI0 IOBeeHH s

KPUTEPHUH u [IOKA3SATEJIM OHEHUBAHUSA PE3YJIBTATA OBYYEHUA no gucuuminne

PE3YJIBTAT 1 > 3 7 5 OLEHOYHBbI
OBYYEHUS I o T X 0 E
110 TMCIMILTHHE €yJ0BJIETBOPUTEII €yJ0BJIETBOPUTEIID €yJ0BJIETBOPUTEIL Opo1Io TIUYHO CPEJCTBA
HO HO HO
OBIIEITPO®ECCUOHAJIBHBIE KOMIIETEHIIMA
3HATDH OtcyrcTBue 3HaHul | @parMeHTapHbIe OO6mme, HO HE Ccdopmuposannsie, | ChopmupoBaHHbie | YCTHBIC
MH(pOPMaLIMOHHBIE 3HAHUS CTPYKTYpUPOBaHHBIE | HO COZEpIKallne CHCTEMaTHYECKHE | BOMPOCHI;
TEXHOJIOTHH, 3HAHUS OTJIEIbHbIE 3HaHUS KEHChI, TECTbI
UCIOJb3yeMble NPU npo0ebl 3HaHUS UH(POPMALIMOHHBIX
pemeHnu 3a1a4 TEXHOJIOTH,
po¢eCcCHOHATIBLHO UCIIOJIb3YEMbIX
H  JesaTeNbHOCTH IIPY PELICHUN
Kox 31 (OIIK-3) 3a7a4
npodecCuoHaIbHO
U IeATeNbHOCTH
YMETB: OrcyrctBue ymenuit | Yactuuno B nenom ycnemnoe | B nenom CdopmupoBannoe, | YcTHbIe
CaMOCTOSITEIIbHO c(OpMHPOBAHHOE yMeHue yCIIEIIHOE, HO 0TpabOTaHHOE Ha | BOMPOCHI;
OCBaMBaTh u yMEHHE CaMOCTOSITENILHO coJieprkaliee MIPaKTUKE YMEHUE | KEHChI
pa3BUBaTb HOBBIE CaMOCTOSITENILHO OCBauBaTh U OTJIE/IbHBIE CaMOCTOSITEIILHO
METO/IbI ocBauBaTh U pa3BHUBaTh HOBbIE poOesibl YMEHUEe | OCBauBaTh U
uccnenoBanus Kopg pa3BUBAaTh HOBBIE METObI CaMOCTOSITENIbHO pa3BUBaTh HOBBIE
VY1 (OIIK-3) METO/IbI HCCIEA0BaHUsA OCBauBaTh U METOBbI
VCCIIEJOBAHMUS pa3BUBATh HOBBIE | UCCIIEIOBAHMS
METO/IbI
MICCJICJOBAHMSI
3HATD: OtcyrcTBue 3HaHuil | dparmeHTapHbIe O6mue, HO He CdopmupoBannsle, | ChopMupoBaHHble | YCTHbIE
COBpPEMEHHBIE 3HaHUSA CTPYKTYPUPOBAHHBIE | HO COAEpIKAINE CUCTEMATUYECKUE | BOIIPOCHI;
MTOJTXO/TBI K COBpPEMEHHbIE 3HAHUS OTJIeNbHbIE 3HAHUA 3cce, TEeCThI
ITPOrHO3MPOBAHUIO HOJIXOJbI K COBPEMEHHBIE npo0esbl 3HaHUS COBPEMEHHBIE




u IIPOrHO3MPOBAHUIO | MOAXOJBI K COBPEMEHHBIE MOJIXOJIbI K
IIPOEKTHUPOBAHUIO U IPOEKTUPOBAHUIO | IPOIHO3UPOBAHUIO U | TIOJXOJBI K IPOTHO3UPOBAHUIO
MHHOBAIIMOHHOTO MHHOBALIMOHHOTO IIPOEKTUPOBAHUIO IIPOrHO3UPOBAHUIO | U
pa3BUTHS pa3BUTHS MHHOBAILMOHHOTO u IPOEKTHUPOBAHUIO
COLIMAJIbHBIX COLIMAJIbHBIX CUCTEM | pa3BUTHUS IIPOEKTUPOBAHUIO | MHHOBAIlMOHHOI'O
cucreMm Kon 31 COLMAJIBHBIX CUCTEM | MHHOBAllUOHHOTO | Pa3BUTHS
(OIIK-6) pa3BUTHS COLIMATIBHBIX

COLMAJIBHBIX cucTeM

CUCTEM
YMEThb: OrcyrcTBue ymeHnut | YactuuHo B nenom ycnemnoe | B nenom CdopmupoBannoe, | Dcce,
UCIIOJIb30BATh chopMHpPOBaHHOE yMeHue yCIIEIIHOE, HO orpaboTtaHHOe Ha | pedepaThl,
MEXaHU3MBI yMeHue UCIOJIb30BATh coJepxariee IPAaKTUKE YMEHHE | IPOEKThI
IIPOrHO3UPOBAHUS HCII0JIb30BaTh MEXaHU3MBI OTJIEIbHbIE UCIIOJIb30BaTh
U [IPOEKTUPOBAHUS MEXaHU3Mbl IIPOrHO3UPOBAHMS U | IPOOENbl YMEHUE | MEXaHU3MBbI
MHHOBAIIMOHHOTO IIPOrHO3UPOBAHUS U | IPOEKTUPOBAHUS HCII0JIb30BATh IPOrHO3UPOBAHUS
pa3BUTHS IPOEKTHUPOBAHUS MHHOBALMOHHOTO MEXaHU3MbI Y IPOEKTUPOBAHUS
COLIMAJIbHBIX MHHOBAIIMOHHOTO pa3BUTHUS IIPOrHO3UPOBAHUS | MHHOBAIMOHHOI'O
cucreMm Kox VY1 pa3BUTHS COLMAJIBHBIX CUCTEM | M IPOEKTUPOBAHUS | Pa3BUTHS
(OIIK-6) COLIMAJIBHBIX CUCTEM WHHOBALIMOHHOTO | COLMAIbHBIX

pa3BUTHS cucTeM

COLIMATIbHBIX

CUCTEM
[TPO®ECCUOHAJIEHBIE KOMIIETEHIIUA
3HATD: ocHoBHble | OTcyTcTBHE 3HaHUM | DparMeHTapHbIE O6mue, HO He CdopmupoBannsie, | ChopMupoBaHHble | YCTHbIE
METO/IbI 3HAHMS OCHOBHBIX CTPYKTYPUPOBAHHBIE | HO COAEpIKAIlNE CUCTEMATUYECKUE | BOIIPOCHI,
TEOPETUYECKUX U METO/I0B 3HAHHS OCHOBHBIX OTJIebHbBIE 3HAHUS OCHOBHBIX | TECTBI
JKCIIEPUMEHTAIbH TEOPETUYECKUX U METOJI0B npo0ebl 3HaHUS METO/I0B
BIX UCCJIEJOBaHUM HKCIEPUMEHTAJIbHBl | TEOPETUUYECKUX U OCHOBHBIX TEOPETUUECKUX U
B 00J1acTH X MCCIIEIOBaHUN B 9KCIIEPUMEHTAIBHBIX | METOJOB JKCIIEPUMEHTAIbH
KOHKYPEHTHOT'O obnactu HCCIIEIOBaHM B TEOPETUYECKUX U | BIX MCCIEA0BaHUMN
nosenenus Kox 31 KOHKYPEHTHOTO obacTtu HKCIEPUMEHTAIbH | B 00J1aCTH
(TIK-1) MIOBEICHUSA KOHKYPEHTHOI'O BIX HCCIEOBAaHUN | KOHKYPEHTHOIO

MIOBE/ICHHUS B 00J1aCTH MIOBEICHHUS




KOHKYPEHTHOTO

MIOBEICHUS
YMEThb: OrcyrctBue ymenuit | Yactuuno B uenom ycnemnoe | B nenom | ChopmupoBanHoe, | YCTHBIE
HCII0JIb30BATh chopMHpPOBaHHOE yMEHHE YCIIEIIHOE, HO | 0TpabOTaHHOE Ha | BOMPOCHI,
METOJI0JIOTHIO YMEHHE HCII0JIB30BATh cozeprkaiiee IIPAKTUKE YMEHHE | TECThI, KEUCHI
TEOPETUYECKUX U UCII0JIb30BaTh METOJI0JIOTHIO OTJIE/IbHbIE HCII0JIb30BATh
JKCIIEPUMEHTAJIbH METO0JIOTHIO TEOPETUUECKUX u | Ipo0enbl METOJOJIOTHIO
BIX UCCJIEJOBaHUM TEOPETUYECKUX U | SKCIEPUMEHTAIbHBIX | UCIOJIb30BATh TEOPETUYECKUX U
B o0Js1acTH JKCIIEPUMEHTAIIBHBI | UCCIIEN0BaHUN B | METOJOJIOTHIO JKCIIEPUMEHTAIbH
KOHKYPEHTHOT'O X HcclenoBaHuil B | obsactu TEOPETUYECKUX U | BIX MCCIIeI0BaHUMN
nosenenus Kog V1 o0nactu KOHKYPEHTHOT'O DKCIEPUMEHTAJIbH | B o0nactu
(TIK-1) KOHKYPEHTHOI'O IIOBEICHUSA BIX MCCIIEJOBAaHUN | KOHKYPEHTHOIO
NIOBEJICHUS B 00J1acTH | MMOBEIEHUS
KOHKYPEHTHOTO
NIOBEJICHUS
3HATD: ocHoBHble | OtcyTcTBHe 3HaHuM | OTCyTCTBUE 3HAHUN | PparMeHTapHbIE OOmme, HO HE CdopmupoBanHsble, | YCTHBIE
MIOIXOJBI K OCHOBHBIX 3HAHUS OCHOBHBIX CTPYKTYPUPOBAaHH | HO COJEpIKalIHe BOIIPOCHI,
Hay4YHOMY MOJIXOJIOB K MIOJIXOJIOB K bl€ 3HAHUS OTJIeJIbHbIE TECTBI
UCCIJIEOBAHMIO B Hay4YHOMY Hay4YHOMY OCHOBHBIX npoOebl 3HaHUS
obnacTtu HCCIJIEJOBaHUIO B HCCIIEIOBaHUIO B MOJIXOJI0B K OCHOBHBIX
KOHKYPEHTHOT'O o0nactu obnacTtu Hay4YHOMY MOJIXOJI0B K
noseaenus Kox 31 KOHKYPEHTHOTO KOHKYPEHTHOTO HCCIJIETOBaHUIO B Hay4YHOMY
(TIK-2) MIOBE/ICHUS MIOBE/ICHHUS o0nactu MCCIIEJOBAHMIO B
KOHKYPEHTHOTO oOnactu
MIOBE/ICHUS KOHKYPEHTHOTO
MTOBEICHUS
YMETD: OrcyrcTBue ymenuii | Orcyrcreue ymenut | Yactuuno B ueiaom | B LEJIOM | Y CTHBIE
UCII0JIb30BATh HCIIOJIb30BaTh copMUpOBaHHOE YCHEIIHOE YMEHHE | YCIEIIHOE, HO | BOTIPOCHI,
HOBEHINe HOBeimue YMEHHE UCII0JIb30BATh coJieprKaliee TECTBI
MH(OPMALIMOHHO- MH(OpPMaILMOHHO- HCII0JIb30BATh HOBeilIne OTJIeJIbHbIE
KOMMYHHKAIIMOHH KOMMYHMKAI[MOHHBI | HOBEHIINE MH(POPMALIMOHHO- | TPOOEIIB




bI€ TEXHOJIOTUU € TEeXHOJOTMH TMpH | HH(OPMAIIHOHHO- KOMMYHMKAI[MOHH | MCIIOJIb30BaTh
IIPU IPOBEICHUH IIPOBECHUHN KOMMYHUKAIlMOHHBIE | bI€ TEXHOJIOTMH | HOBEHIINE
HAy4YHOTO HAy4yHOTO TEXHOJIOTMH IpU | IpU  MPOBEACHUU | HHPOPMAITMOHHO-
HCCIIEA0BaHUs B UCCIIEI0BAHMS B | IPOBEJICHUU Hay4HOI'0 KOMMYHUKAaI[MOHH
obnacTtu obnactu Hay4yHOT'O UCCIIEIOBAHUSI B | bIe TEXHOJIOTUU
KOHKYPEHTHOT'O KOHKYPEHTHOTO HcCIea0BaHus B | 00JIaCTH HAY4HOH | IpU  TPOBEACHUU
noBenenus Kon V1 MOBEACHUS obnactu KOHKYPEHTHOT'O HAy4YHOTO
(TIK-2) KOHKYPEHTHOT'O MOBEJCHUS UCCJIEIOBAHHUS B

MIOBEICHUS o0yacTH  Hay4YHOUH

KOHKYPEHTHOT'O
IIOBE/ICHHUS

3HATD: ocHoBHble | OTcyTCcTBHE 3HaHUl | DparMeHTapHbIE O6mue, HO HE CdopmupoBannsie | ChopMupoBaHHble | YCTHBIE
pe3yJIbTaThl 3HaHUSI OCHOBHBIX CTPYKTYPUPOBAHHBIE | , HO COZIEpXKAILLIME | CUCTEMATUYECKUE | BOIIPOCHI,
COBPEMEHHBIX pe3ynbTaToOB 3HaHUSI OCHOBHBIX OT/I€JIbHBIE 3HaHUS OCHOBHBIX | TECTbI, KEUCHI
COLIMOJIOTMYECKUX COBPEMEHHBIX pe3yJIbTaToB IpOOEIIbI 3HAHUS pe3yJIbTaToB
HCCIEAOBaHUN B COIIMOJIOTHYECKHUX COBPEMEHHBIX OCHOBHBIX COBPEMEHHBIX
obnacTu UCCJIEIOBaHUM B COLIMOJIOTMYECKUX pe3yJIbTaTOB COLIMOJIOTMYECKUX
KOHKYPEHTHOT'O obnactu Hccae0BaHui B COBPEMEHHBIX UCCJIEIOBAHUN B
nosenenus Kox 31 KOHKYPEHTHOT'O oOnactu COLIMOJIOTMYECKUX | 00J1acTu
(TIK-4) NIOBEJICHUS KOHKYPEHTHOT'O HCCJIEI0BAHMI B KOHKYPEHTHOT'O

IIOBEJICHUS obnactu NOBEJCHUS

KOHKYPEHTHOTO
MOBE/ICHUS

YMETD: OtrcyrcTBue ymeHunii | Yactuano B nenom ycnemnoe | B nenom CcdopmupoBanHoe, | YcTHbIE
a/1arTHpPOBaTh c(hOopMHpPOBaHHOE yMEHHE YCIELHOE, HO 0TpabOTaHHOE HAa | BOIIPOCHI,
pE3yJIBTaTHhI yYMEHHE aJlanTUpoOBaTh coJieprkaniee IIPAKTUKE YMEHUE | TECTBI, ICCE
COBPEMEHHBIX aJanTupoBaTh pe3yJIbTaThl OTJIebHbBIE a/JanTupoBaTh
UCCIIEIOBaHUI B pe3yJIbTaThl COBPEMEHHBIX npoOesbl yMEHHE | pe3ysbTaThl
obnactu COBPEMEHHBIX HCCIIEIOBaHM B a/1arTipPOBAaTh COBPEMEHHBIX
KOHKYPEHTHOT'O MCCIIEJOBAHMM B obnacTtu pE3yIbTaThl VICCIIEJIOBAHNH B
MOBE/ICHUS TUISE obnactu KOHKYPEHTHOTO COBpPEMEHHBIX o0nactu
peleHus KOHKYPEHTHOTO MIOBEIECHUS IS HCCIJIEIOBaHMM B KOHKYPEHTHOT'O
IIMPOKOTO  Kpyra MOBEJICHUs JIs pelIeHrs HIMPOKOro | objacTu MOBEICHUS JUISI




COLIMAJIbHO- pEeLIeHUs] MIUPOKOro | Kpyra COLMAIbHO- KOHKYPEHTHOTO pelieHus
YKOHOMHYECKUX Kpyra COLUanbHO- 9KOHOMMYECKUX IIOBEICHUS IS LIMPOKOr0 Kpyra
npoOiem, HYKOHOMHMUYECKUX npobiem, pelieHus COLIMAJIBHO-
BO3HHUKAIOIIMX B npobiem, BO3HUKAIOIKX B LIMPOKOTO Kpyra 9KOHOMMUYECKUX
JESITEIbHOCTH BO3HUKAIOIIUX B JESTEIbHOCTH COLIMAJTIBHO- npobiem,
roCy1apCTBEHHBIX JESATEIIBHOCTH TOCYapCTBEHHBIX U | SJKOHOMUYECKHUX BO3HUKAIOIIUX B
u YaCTHBIX rOCY/IapCTBEHHBIX U | YACTHBIX npobiem, JESTENIbHOCTH
IIPENPUATHH, YaCTHBIX IIPEAPUATHH, BO3HUKAIOIINX B rOCyapCTBEHHBIX
OOIIIECTBEHHBIX, IPEIIPUITHH, OOIIIECTBEHHBIX, JIeSITEIIbBHOCTH 1 4aCTHBIX
IIOJINTUYECKUX, OO0I1€CTBEHHBIX, IIOJINTUYECKUX, rOCyapCTBEHHBIX | NPEANPUATHUH,
KYJIbTYPHBIX MOJIMTUYECKHUX, KYJbTYPHBIX Y 4aCTHBIX OOIIIECTBEHHBIX,
OpraHM3alnvii, u B KYJIbTYPHBIX OpraHu3anuii, u B IIPENIPUATHH, HOJIMTHYECKHUX,
rporuecce OpraHu3anui, u B rporecce OOLIECTBEHHBIX, KYJIbTYPHBIX
peanu3zanuu nporecce peannsanuu MIOJINTUYECKUX, OpraHu3aunuii, u B
roCyJapCTBEHHON peanuzanuu rocy/1apCTBEHHOU KYJIbTYPHBIX nporecce
nosmtukn Kox Y1 roCy1apCTBEHHOU MIOJINTUKA OpraHu3aluii, U B | peanus3anuu
(ITK-4) IIOJINTUKHU rporecce roCyJapCTBEHHOMN
peann3zanuu HOJIUTUKU
rocyAapCTBEHHOMN
NIOJINTUKU
3HATD: OtcyrcTBue 3HaHul | @parMeHTapHbIe OO6mue, HO He Ccdopmuposannsie, | ChopmupoBaHHbIe | YCTHBIE
pE3yJIBTaTHI 3HAHUS PE3YJIBTATOB | CTPYKTYPUPOBAHHBIE | HO COAEp KAILUE CUCTEMATUYECKUE | BOIIPOCHI,
UCCIIIOBaHUH, UCCIIEI0BaHUH, 3HAHUS PE3YJIbTATOB | OTJEJIbHbBIE 3HAHUA TECTBI, 3CCE
3aKOHOMEPHOCTH U 3aKOHOMEPHOCTEN U | UCCIIEI0OBAHUM, npo0ebl 3HaHUS pE3yJIbTaTOB
TEHACHLUA TEHJICHIIUN 3aKOHOMEPHOCTEN U | pe3yJIbTaTOB HCCIIEA0BaHUN,
pa3BUTHS pa3BUTHSA TEHACHIIUN Pa3BUTUS | UCCIEAOBAHUN, 3aKOHOMEPHOCTEN
KOHKYPEHTHOT'O KOHKYPEHTHOTO KOHKYPEHTHOTO 3aKOHOMEPHOCTEHN | M TeHJEHIMH
nosenennsa Kox 31 MOBE/ICHUS MIOBE/ICHHUS Y TCHJICHIUN pa3BUTHUSA
(IIK-5) pa3BUTHS KOHKYPEHTHOTO
KOHKYPEHTHOTO NIOBEICHUS

MOBEIICHUSA




VYMETh:
HCIIOJIb30BATh
pe3yiabTaThl
HCCIICIOBAHHUM,
3HAHHUE
3aKOHOMEPHOCTEH
u TEeHACHIINH
pazBUTHS
KOHKYPEHTHOTO
ITOBEICHUS JUIST
COBEPILIEHCTBOBaH
ust COIMATIbHBIX
WHCTUTYTOB,
METOJIOB
yIpaBJICHHUS,
pa3paboTKu
COILMAILHBIX
porpamm u
cTpaTerui
JEATEIIbHOCTH
rocyAapCTBEHHBIX
u YaCTHBIX
MPEATPHUATHH,
0OIIIECTBEHHBIX,
MMOJINTHYCCKUX,
KYJIbTYPHBIX
opranmn3annii  Kon
V1 (IIK-5)

OtcyTrcTBUE yMEHUN

YacTtuaHo
chopMupoBaHHOE
yMeHUe
HCIIOJIb30BaTh
pe3yNbTaThI
HCCJICTOBaHUM,
3HAHHUE
3aKOHOMEPHOCTEHN U
TCHACHIIUH
pa3BUTHS
KOHKYPEHTHOTO
MTOBEICHUS IS
COBEPILICHCTBOBAHU
sl COLIMAIbHBIX
WHCTUTYTOB,
METOJIOB
yIpaBJIeHUS,
pa3paboTKu
COITMATTbHBIX
porpamMmm u
cTpaTeruu
JIeATeIIbHOCTH
rOCYJapCTBEHHBIX U
YaCTHBIX
MPEANPHUSTHIA,
OOIIIECTBEHHBIX,
MTOJTUTHYECKUX,
KYJIBTYPHBIX
OpraHu3aun

B nenom ycnemnoe
yMEHUE
HCIIOJIb30BaTh
pe3yabTaThl
HCCIICAOBaHUIA,
3HaHUE
3aKOHOMEPHOCTEN U
TEHJEHUUN Pa3BUTHS
KOHKYPEHTHOI'O
MOBEJEHUS JUIs
COBEPILICHCTBOBAHUS
COLIMAJIBHBIX
WHCTUTYTOB,
METO/IOB
YIPABJICHMUS,
pa3paboTKu
COLMAIIBHBIX
porpamm u
cTpaTerui
NEeATEIbHOCTH
rOCYJIapCTBEHHBIX U
YaCTHBIX
NpEANPHUATHH,
0OIIIECTBEHHBIX,
MOJIUTUYECKUX,
KYJIbTYPHBIX
OpraHu3aui

B nenom
yCIEIIHOE, HO
coJieprkaliee
OTJIeIbHbBIC
npo0esbl yMeHHE
UCIIOJIb30BATh
pe3ynbTaThl
HCCIICIOBAHHUM,
3HaHUE
3aKOHOMEPHOCTEM
U TEHJCHIUN
pa3BUTHUA
KOHKYPEHTHOTO
MOBEICHUS IS
COBEPILIEHCTBOBAH
Ul COLIUATIbHBIX
WHCTUTYTOB,
METOJIOB
yIpaBJICHHUS,
pa3paboTKu
COITMATBHBIX
porpaMMm u
cTpaTeruu
JIeATETbHOCTH
rOoCyAapCTBEHHBIX
Y YaCTHBIX
MPEATPUATHH,
0OIIECTBEHHBIX,
MOJIUTHYECKUX,
KYJIBTYPHBIX
Opra"u3aruin

CdopmuposanHoe,
0TpabOTaHHOE Ha
MIPAKTUKE YMEHUE
UCIIOJIb30BaTh
PE3YIIbTATHI
HCCJICIOBaHUH,
3HAHUE
3aKOHOMEPHOCTEM
U TEHJICHIUN
pa3BUTHS
KOHKYPEHTHOTO
MOBE/ICHUS IS
COBEPIIICHCTBOBAH
Usl COLUATBHBIX
UHCTHUTYTOB,
METOJIOB
yIIpaBIICHUS,
pa3paboTKu
COIMATTLHBIX
nporpamm u
cTpaTerui
JEeSTeNbHOCTH
TOCYTapCTBEHHBIX
¥ YaCTHBIX
NpEAIPUATHH,
0OIIIeCTBEHHBIX,
MOJINTUICCKUX,
KYJIbTYPHBIX
OpraHu3aun

YcTHBIE
BOIIPOCHI,
TECTHI, KEHCHI




